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In this book, James Boggs wrestles with the problems of
the specific character of American capitalism and Ameri-
can democracy, the historic mission of the black revolu-
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movement and its various groups.
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Pretace

The articles in this book were not written for all time but for our
time.

It is not easy to write about a revolutionary movement while
it is developing, particularly when it has gained sufficient mo-
mentum to bring the counter-revolution onto the scene. The most
informative books on revolution are usually those written after
the event, when the strategy and tactics, the intrigues and
counter-intrigues, the weaknesses and strengths of the revolution-
ary and counter-revolutionary forces can be laid bare without
any fear of endangering the movement. A revolution is not a
picnic. Tt is full of agony and frustration, hate and love, anxiety
and fears, violence and death, setbacks and retreats. All these are
in a revolutionary movement because it embodies not only the
hopes but also the concrete and urgent needs of those in the
movement, '

Fach of these articles was written for a particular audience at
a particular time during the course of the last seven years, from
1963 to 1970. The year each was written is given at the end of
the article. For example, the first one, “The Meaning of the
Black Revolt,” was written in 1963 for a world audience which
has been and is still confused about the similarities and differ-
ences between the black revolt in the United States and the
world revolution taking place in Africa, Asia, and Latin America.
| On the other hand, “Liberalism, Marxism, and Black Political
| . Power,” also pubh’shed in 1963, is a critique of a view of the
| ' black revolt which is still widespread among American liberals
and Marxists. “The Myth and Irrationality of Black Capitalism,”
a speech delivered six years later, in 1969, was addressed to an
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‘all-black audience, including every segment of the black com-

munity, which was just beginning to tackle the fundamental
questions of economic development. The concluding essay, “The
American Revolution: Putting Politics in Command,” was written
especially for this volume.

Under these circumstances, there is unavoidably some repeti-
tion in the different articles. But this repetition also reflects the

complexity of the black revolt in the United States and the need - il

to emphasize and re-emphasize certain critical points.

My wife, Grace Lee Boggs, and I have spent many hours pre-
paring this material over the past few years. We have always
been careful to make our projections and appraisals in such a

way as to advance rather than impede the movement; yet we

believe that we who have had a long life in relation to this and
other movements owe the youth of today the benefit of whatever
experience and knowledge we have gained along the way.

' We have long since learned that no one can predict when or
whether a revolution will succeed, but we do know that once the
conflicting forces have become as highly developed and as sharply
polarized as they are in the United States today, there is no
turning back until one or the other side is defeated.

If we are still around when our side has won, then we hope to
share with you, the young rebels of today, the responsibilities
which belong to the victors. Then, too, we may be able to write
a little more about the revolution. If, on the other hand, we falter
along the way, we have every confidence that what you will
~ accomplish will be more than we had even imagined would be
possible.

—James Boces
Detroit, Michigan
January 15, 1970

1
The Meaning

of the Black Revolt in the
U.S.A.

What is happening in South Africa is not too difficult for most
people all over the world to understand. In that country the
white minority, controlling the government, legelly discriminates
against and segregates the African majority. The only solution
is a revolution by the African majority. The uniqueness of the
United States, however, is that, legally and constitutionally, every-
body is supposed to be equal and to have equal rights. At the
same time, because it is generally understood that the United
States is a capitalist country, it is also generally assumed that
the black and white workers should be able to find common
ground on which to unite and fight against their oppressors. .
European radicals and those who derive their theoretical inspira-
tion from European radicalism are the ones who particularly
assume this. What they fail to recognize is the unique historical
development which has created a social structure unigue to the
United States.

The European powers, through their super-exploitation of the
colonial peoples, were able to advance themselves both eco--
nomically and politically. Not only did the European peoples
enjoy material benefits at the expense of the colonial peoples.
Such democracy as they enjoyed, on the parliamentary level and
on the class struggle level, would never have been possible had
it not been for the super-exploitation of the colonies. Never-
theless, by and large the members of the European working class
remained in the working class because the super-exploited
peoples were outside the mother country.

On the other hand, the United States is the only colonial
country in the world which fought a war for independence from

9
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10 Racism and the Class Struggle

- the mother country and did not free its slaves; then, eighty years

later, fought an internal civil war which allegedly freed these
slaves, but having allegedly freed them, systematically set them
aside on the basis of race, as an under-class from whose super-
exploitation the rest of the population could benefit. No other
country can claim or boast this distinction,

Thus within its borders the United States has had. its own
colony to be exploited by every other segment of the population,
economically, socially, and politically. In order to justify this
exploitation, the results of which can be seen every day in the
stark contrast between the life, work, and rights of blacks and
the life, work, and rights of whites, the American pecple became
racists. In order to reassure themselves day after day, year after
year, decade after decade, that they were the melting pot of the
world where all cultures and races had an equal opportunity to
merge—when this was obviously not true—they had to believe
that the only reason why the Negroes continued to remain out-
casts from the American way of life was because they were
racially inferior. Thus when we deal with the American phi-
losophy of race relations, we must realize that we are not dealing
with ignorance or accumulated prejudice, but with a racist phi-
losophy that has been created by the privileges of the rest of the
population.

The slogan “black and white, unite and fight,” which is ex-
plicitly or implicitly accepted by so many liberals and radicals,
is based on the erroneous idea that there has been a working-
class unity between the races in North American history. The fact
is that the white workers have been gaining at the expense of
the Negroes for so long that for them to unite with the Negroes
would be like cutting their own throats. After the Negroes were
set aside to be systematically exploited, every white immigrant
who walked off the gangplank to make his way in America was
walking onto the Negroes’ backs. The classless society of which
Americans are so proud is the society in which white workers
have been able to climb on the backs of others out of the working
class into the middle class. This back-climbing has only been
possible because there has always been a Negro under-class at
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the bottom of society to take the leavings of the jobs, homes,
schools, public buildings, etc., as technologlcftl’ development -amd
economic expansion created better opportunities for the wh{tt'as.
It made no difference how much education or how much ability
a Negro had compared to a white man. All he could get was tl}e
menial job of porter or elevator operator; all he could live in
were the buildings which had been abandoned as too ?ld and_
too dilapidated for the white man. Meanwhile, the white man
was moving on to the better jobs, the better schoo‘ls, the newer
homes, that represent progress and the American “way of life.
He could only do so because there was 2 Negro under-class to
whom he could bequeath the jobs, the schools, the homes, that
the white man considered beneath him.

Thus the American Dream has been a reality for the white man
only; it has been a nightmare for the black man. Even after the
CIO accepted black workers into the union during the 1930,
the pattern remained. Inside the plant the black workers still do
the catch-all jobs—janitor, foundry worker, material handler, ete.
—which the white workers consider beneath them. The white
workers still exclude the black workers from the skilled jobs which
would give them equality inside production. In the union itself,
the “place” job of Recording Secretary is in most cases the only
one which Negroes are allowed to win.

In the years following World War II, supposedly years of
“progress” for the Negro, this exploitation of black workers by
white workers has been particularly clear in the growth of the
suburbs. For example, following the Detroit riots in 1543 it be-
came impossible to keep black workers from moving out of tllle
oldest buildings in the downtown area and buying homes in
white neighborhoods. So the white workers sold their old homfes
to the Negroes at prices far higher than they had originally pafld
and at high interest rates, and used the proceeds to buy or bl.ll!d
themselves new up-to-date homes and new up-to-date schools in
the suburbs.

This is the way the American system has operated, and it has
operated in this way as systematically as the imperialist system
of exploitation of the colonies has operated.
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As long as the Negro struggle for equality remained in the

South, it was not easy to recognize that it is a struggle against
the actual operation of the American system. The struggle in the
South has centered around democratic rights in social and polit-
ical spheres, such as the right to equal access to schools, to
public accommodations, to register, and to vote. It was only fol-
lowing the Birmingham riots in the spring of 1963 that it became
possible to see clearly that the enemy of the black revolution is
not just the Southern racist but the whole system by which the
United States operates.

Birmingham is the Pittsburgh of the South. It is the most highly
industrialized city in the South and is most similar to a Northern
city in its work and residential patterns. Inside the basic indus-
tries the black workers do the dirtiest and hardest work, work
which the white workers consider beneath them. Inside the
central city the Negro masses live in the black ghetto. It was
these ghetto-ized Negroes who broke through police lines on that
memorable day in May 1963. Both the President and the Attorney
General immediately recognized and stated that the real problem
had now become the danger of explosion from the unemployed
Negroes concentrated in the Northern cities. The Birmingham
events lit the spark which has since erupted in the struggle by
Northern Negroes, in cities like Chicago, New York, and Phila-
delphia, against de facto segregation in jobs, schools, and housing.
From the moment de facto segregation became the issue, the way
in which the American system actually operates also became the
issue. And the way it has operated and continues to operate is
that this is a “land of opportunity” for whites only because there
has always been an under-class of blacks, systematically deprived
of hope, systematically deprived of opportunity, systematically
deprived of participation in the American Dream.

That is why the black revolution, even though it is not an all-
American revolution in the sense that it involves all the Americans
who are oppressed, is still an American revolution in the sense
that it threatens to wreck the whole system by which the United
States has operated. In fact, even though black Americans are a
minority in the United States, they represent as great a threat to
the American system as the African majority represents to the
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gystem in South Africa. Because once t}'le bottom of a system
begins to explode, then the whole system is threatened with over-
throw. Once those at the bottom of the ladder refuse to stay
there, then all those who have been climbing on their backs up
the ladder are in danger of losing their place on the ladder. The
whole system of climbing up out of your class on the backs, first
of the Negroes and then of anyone else whom you can exploit,
even members of your family—which is what Americans mean by
the “classless society”—is now threatened.

It is on the question of jobs that this threat to the system is
most explosive. Until approximately ten years ago the American
economy expanded chiefly through the mass use of manpower.
That is why it was able to assimilate so many waves of immi-
grants.

If the black revolt had taken place in the years right after
World War II when American industry was still expanding by
the expanding use of manpower, it might have been possible for
the masses of Negro workers to be assimilated into the American
system. But the black revolt did not actually begin until 1953,
following the Supreme Court decision on schools which, of course,
did not actually desegregate any schools but only freed the
Negroes to begin the fight for desegregation.

Meanwhile, a technological revolution of automation and cy-
bernation has been taking place in the United States; its main
accomplishment, as of now, has been the systematic elimination
of the menial, unskilled, and semi-skilled jobs which have been
left to Negroes. There are no jobs in agriculture. The old basic
industries no longer need Negroes. Even the white workers are
being thrown out of the coal mines, the steel mills, the auto
plants. Where then are the Negroes to go as they press for
equality? The only places they can go are those places which are
filled by white workers. The only way they can progress is at the
expense of white workers. But the white worker is not going to
permit this to happen without a fight. The white worker may
abandon his old home to the black worker; he may abandon the
old schoolhouse to the black worker; but the one thing he is not
going to abandon to the black worker, at a time when jobs are
growing scarcer and scarcer, is his job.
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The American worker’s job is his stake in the American Dream, -
He works hard so that he can make the “easy payments” on a car,
a TV, a hi-fi, a speedboat. And he is ready to defend his job with
the same determination that the United Fruit Company, for
example, is ready to defend its property investments in Central

America. So the Negro siruggle for equality, taking place at 2

time when there is a general decline in the number of jobs,
threatens the white worker with expropriation in much the same
way as the colonial struggle for national independence threatens
the expropriation of the property of the imperialists.

But what about the poor white workers? What about the un. .

employed white workers? Isn’t it logical to assume that they
will join together with the black workers? It may be logical, but
there is a big difference between what would happen if you
lived in a society of logical people and what is likely to happen
when- you live in a society of real people with real differences.
The real fact is that in the United States the poorest white worker
has always had one advantage over the richest black man—his
color. The poorer the white worker, the more advantage he has
taken of this to keep the black man in his place, so that among
the growing number of white workers who fear for their jobs, and
in the pockets of poverty that exist all over the United States,
there is more racism than ever. The whites blame the Negroes
for disturbing their dream of America as a land of opportunity.

Hardly a single white worker has joined in the Negro struggle.
The only whites who joined the struggle are those who are eco-
nomically most secure: college students, professionals, intellec-
tuals—individuals who represent no significant social force. The
white workers, on the other hand, are mobilizing themselves to
resist the Negroes. Not since the 1930's and the organization of
the unions has there been such a mass mobilization among white
workers. The working class, aided and abetted by the large
numbers of middle-class people who have come from the working
class, represents the bulk of the counter-revolutionary force
against the Negro revolt. Theoretically, it has always been as-
sumed that it was the power structure of a society which encour-
aged and promoted the counter-revolution. But in the United
States it is not so much what the power structure does that is

Meaning of the Black Revolt 15

encouraging the counter-r}e\:folution as vffhat the \:w:orlcten'lsj0 tll11em-
selves are doing. The politicians know this very well. So, oth on
a national and local level, North as well as So‘uth, seeking re-
election and sensitive to the racism of their (:‘OI]Stltl‘IenlS, the most
liberal politicians try to avoid idel?tiﬁcatlon with the Negro
struggle and to concentrate on other issues, such as poverty and
ment.

un"‘la‘ll?cilf‘:))\(vho hope that black and white will unite and fight and
dream of solidarity between them do not realize that whenever
the American white workers have struggled or supported a
struggle for rights in this country, it has not been a struggle for a
cause but a struggle in order to get something for themselves.
Whenever whites have made or supported concessions to Ne-
groes, it has not been on the basis of solidarity or unity but for
opportunistic reasons, to save their own skins, The white workers
of the North supported the Civil War against slavery not because
they considered the Negro slaves equal human beings but in
order to keep the slave-owning economy of the South from en-
croaching on the Western lands they wanted to homestead.
Lincoln freed the slaves by the Emancipation Proclamation after
two years of civil war only because the North was losing and he
had to resort to desperate measures to “save the Union.” After the
Civil War the white workers of the North went their meny
opportunistic way, ignoring the infamous deal between t.he
Northern capitalists and the Southern landed aristocracy which
permitted the South to keep the Negroes in a state of servitude.
The white workers didnt care as long as Northern capital was
free to industrialize the North and provide them with jobs, and
as long as they could “go West” to homestead.

The white workers who organized the CIO in the 1930’s ad-
mitted a few Negroes for the same reason that Lincoln freed the
slaves—to save the Union. They were afraid that the company
might use Negro workers to scab. At the beginning of World War
IT President Franklin D. Roosevelt, under the threat of a march
on Washington, issued Executive Order 8802 which admitted
black workers into the war plants because he wanted to save the
United States from Hitler and Tojo. Later Truman issued an
executive order integrating Negroes into lower echelons of the
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armed services in order to win the war in Korea so that he could

save the US.A. from the Communists,

It is this kind of opportunism that has been the pattern of

American white behavior, regardless of class, toward the Negro.'
It is the same kind of opportunism that governs the policy of

foreign aid to new mations, This opportunism is what gives .

validity to the Negroes assertion that Hitler and Tojo did more
for them in a few years than all the American people had done
for them in 300 years. Hitler and Tojo created a crisis for the
American people. With their backs against the wall, they were
forced to give the Negroes the opportunity to work in industry
long enough to acquire a certain stability from regular employ-
ment and therefore in their family lives.

If the black masses in the United States cannot dépend on the
white workers as their allies, then whom and what can they
depend on?

In the early years of the black revolt, one of the most important '

factors in advancing the struggle was the knowledge that the
colored peoples all over the world were struggling for freedom
and independence against the Western imperialists. By identify-
ing themselves with these peoples, black Americans, even though
they are a minority in the United States, have been able to act
with the confidence that they are part of a world majority. But
as the struggle in this country has become sharper—and particu-
larly since 1963, when so many thousand Negro freedom fighters
were killed, beaten, and jailed—it has become obvious that the

moral strength derived from their fraternity with the world’s

have-not peoples is not enough. Now black Americans must de-
velop methods of struggle which capitalize on two facts: that
although they are a minority in the United States, they are one
of the world's largest minorities, bigger than most of the nations
of the world; and that they are so organically a part of the way
the American system operates that their refusal to play this role
can disrupt the system irreparably.

The main strategy of the black revolution must be based upon
an unrelenting offensive, knowing that if they turn back or slow
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down, white Americans will have no hesitation.in mass.acring
them. Negoes in the South have always known thls:. That is v\fhy
it took them so long to begin the struggle. Now this is be?ormng
equally true in the North because as far as the economy is con-
cerned, the Negroes are just as expendable as the Jews were in
Nazi Germany.

When it comes to the unrelenting offensive of the Negroes, the
white liberal is just as hostile as the white reactionary. The chief
reason is that he is afraid that the Negro offensive will increase
the anger and antagonism of the white workers and he has
enough of an idea of the racism of the white workers to know
that it can bring on waves of fascist terror. The Negroes, on the
other hand, have no choice but to risk conflict and clashes with
white workers, particularly on the question of jobs, because in
our society the only measure of income and of social prestige is
the holding of a good job. Thus the more Negro workers clash
with white workers, particularly on the question of jobs, the more
the American people as a whole will have to face the fundamental
question posed by the black revolution’s coming at the same time
as the technological revolution: Why is it necessary to exploit
any workers at all when we have machines to exploit?

Now that the black revolution has begun there are only two
alternatives for the United States of America. Either the black
revolution will succeed, in which case the whole system by which
North America operates will be changed and the foundations of
a new society—call it what you will-will be laid. Or it will be
crushed, and then all Americans will have an opportunity to live
under the kind of fascist terror which the black American has had
to live under all these years. In.either case America will never
be the same again.

Neither the average Negro nor the average white realizes that
what is at stake in the black revolt is the system. But in what
great revolution have the masses on either side realized this?
What is really at stake is usually appreciated only by the power
structure, In the United States the power structure has so far
been content to play the role of peacemaker, trying to make the
system work, trying to avoid the crises and confrontations of
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opposing forces. Thus the Administ'ratfon', following the Birm. - -
ingham demonstrations, has advocated civil righis legislation to
take the struggle out of the streets,

Negro freedom fighters have been conﬁning the struggle withip

but are rather the ingredients for creating another system,
American capitalism is today the citadel of world capitalism,
All over the world, whenever a capitalist government is in crisis
or when 2 European power is forced to yield independence to a
former colony, it is the United States which must fif] the vacuum,

new economic and political system in order to meet the social
needs of the masses of that country,

The Negro revolt helps us to see that essentially the same law
beings. Coming in the United States at a time when there is no

longer any problem of material scarcity, the Negro revolt is there-

material abundance that will allow eve'ryone to enjoy and create
the values of humanity,

2
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as what Americans allow the power structure to do to them and
to people all over the world. Corrupted by the rpaterial abun-
dance of a land of plenty and a land of opportunity, Americans
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le as long as they got theirs. It is now too
hites to say they love their Negro

brothers. What they have to do is face the conditions which have
been created by their going their opportunistic way and making
xpense of those at the bottom.

what they call progress at the e
What they have to do is face the reason why in every lynch mob

there were so many Christians and believers in democracy whose
hands were reeking with the blood of blacks.

I said in my book that 1 believed in democracy, but I didn’t
believe in being too damn democratic. I went on to explain how
one can call himself a believer in democracy and still be a
hypocrite about every human value of any importance. But the
very fact that I raised any question at all about democraey im-
mediately raised questions in people’s minds as to what T am for.
If I am not for democracy, then they suspect that I am for some-
thing worse than democracy—fascism, Communism, or some
other kind of ism. They can never conceive that there might be
something better than democracy. :

Let me say here, once and for all, that under this democracy
of which Americans are so proud there has been more systematic
exploitation of more people than there has been under any other
political system, This is the truth which the black revolt is begin-
ning to expose. And as the black revolt proceeds, what it is going
to show is that there is another form of society which is much

Wl;;ch no American ean pass
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If it doesn’t succeed, and that is also possible, then not on manding "gh.tshw any Negroes felt could easily be %Jl‘a oes have
Negroes but all Americans will know what it is like to live un theirs and which many since 1954, Negr
| ascism.

i iod .
the Constitution. But in the F}T;lﬂountry from the Constitution
institution in ! ’
other democracy in # found that every
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ision, instead of guaranteeing
e Court decision, ins ights.
exploited and kept from progressing in order to make progress titled to. Th(; Suifsn:)nly set them free to fight flor tthtiseo;ligocal
possible for the motherland were the people in the colonies, In them any rg ts; ency of the government—federal, sta k:m I
the United States, the under-class which was exploited to make 4 To this ?a'y nc(l) thgese rights in anything but t}.]e m‘;) Stits(; means of
| progress possible for the dominant race was the native Negro. -3 —has enforce le and to cev
i In other countries the ord

T0. been left to strugg i ro-
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the most part they remained in the working class, They still 3 tects tt}l:e r;gl;:z (:ifme %lrlat (b aoyth of American der;:g:r;znaix-
' o tfi‘ of social and political rights for Negl:oes 1as been %
P odod. hnological revolution of automation a h:]:zlo na
l:"lOdel(li, abte(:;l taking place in this country. This t}tlac boutgh -
mml :‘ifm has brought home to the Negroes the .ﬁt[mto ;acy. o
lt-fx‘;o\;conomic system actually operates underunzﬁployment "
technological revolution has brought r?ass v

es more than to any other group of workers. Al g
NegrOh nomic progress of the country and the sock eping oss
h?‘;tlt]ef ch?ericans have been made possible only l]Jyddzrp ng e
;e roes as an under-class at the bottom c;f ':hs fir e

k'lgled reserve labor force to be super-exploited e
Sfl every other section of American society. Ift I\11511 ot i the
?vhich iz responsible for mass unemployment o .f;%:]er-élass, o
system of keeping Negroes at the bottor!'nblas an

e!fiucated and unskilled, which is responsible.

3 -
because there wag always an under-class of Neg

roes kept in place 4
at the bottom of the ladder, the other workers could climb on

their backs up the social ladder into the middle clags,
Thus American democracy, unlike ot

her democracies, has
been that peculiar kind of society where climbing up on the {4

backs of other ordinary persons is valued and cherished as
the American way of life. This is what opportunity means in 3
America—~the opportunity to climb up on the backs of others. -4
This opportunity, this system of back-climbing, is what the

courages one group of workers to use another
to climb up on.

If it succeeds, as I said before, the black revolt wi

this kind of “classle.

Il get rid of
§s society” and put in its Place a real classless

. m, refus-
Now the Negroes are exploding, tearing upeztal:lzttll:;:tg\’ef)’b(’dy
society. _ ing to stay in that place at the bottorn.. T‘l]l(ai mt el And it means
Sometimes a revolution starts because the people believe that who is on top of them on the lafldef‘ is like gn *he backs of others
the country in its present form can do more for them than it is also that the very system of climbing up :
alr

eady doing. So they go out and ask for these .things_ which they
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who are kept at the bottom is threatened. That is why the black |
revolt represents the possibility of a real classless society rather }
than the kind of classless society which we have had—which was. |
classless or almost classless for whites because the class of whites
could stand on top of the under-class of Negroes. '

That is the general perspective of where the black revolt i
going to end up~if it succeeds, But this' perspective, which is
on “the other side of the mountain,” can only be reglized by the

in i u have to put another kind
amtherlkindsgjig;t?;n 1;;]a::tes opéatcli; 1l,c(i)nd of hyp(?cri?ical classless
! (_31355 tehs:t has exploited the Negroes so systema'tlcally and so
S‘:’Cletyt ly and which they are now revoltin.g against. " o
segz:)raiz );onclusion, the black revolt is tearing up the myth o

de?t](i):r l?ggi.nning to tear up the myth of capitalism being the best

i tems. o
DfIillisp ?;Szé;?xl;ﬁgs i‘l;l'l Sexplode the myth that Christianity makes

T i hites that they have had
inally, it is going to prove to w
frei:inoamyand opportunity ouly because they always had someone

i h
beneath them to exploit, not only here but in the rest of. the

world as well.
| 1963

in brutishness, :
Up to now, most Negroes and also their sympathetic white
friends have believed that the Negro struggle was simply a mat-

in its own peculiar way, by separating off one section of workers
from the other, one after another, one wave of immigrants after
the other, and always with the Negroes at the bottom.
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Liberalism,

Marxism,
and Black Political Power

In The Negro Revolt,*
account of the step-by-st
American life; first, the

Louis Lomax gives a moving historical
€p movement of American Negroes into
I arrival as imported slaves; next, their

rise as free men during Reconstruction; and then, as a result of ;
political manipulations both in the national Congress and in the |

Southern states, the ra
until finally, by the end

even being treated as well ag during the peri
Lomax also points out something that few oth
bothered to say: that long before 1619, a nu
had come to America, not as
but as part of the early
the settling of the Western hemis
some of their own culture,

Then, very rapidly,
by Negroes to establis
setting up a black eco
with no alternative b

dustries. Next, as Lomax describes the differe

nt organizations
that have been formed over the years as weapons for Negro

liberation, the book really picks up momentum and one begins
to feel the pull of the Negro mass. Not only does Lomax deal
seriously with the rise of these organizations and the role that
they have played; he also makes a penetrating analysis of why
today most of these organizations face the loss of support by
Negroes. For either what they seek to achieve is no longer what
the Negroes want, or the Pace of their achievement is too slow

® Louis Lomax, The Negro Revolt (New York: Harper & Row, 1962).
2 .

er writers have

slaves with only their naked backs,

phere and bringing with them

h themselves in business with the aim of
nomy. The failure of this effort left them

pid decline of their short-lived freedom
of the nineteenth century, they were not

od of slavery, |
mber of Negroes

force of adventurers, playing a role in
Lomax traces the futile attempts made

ut to become wage earners in white in-
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- otions of black
impatient demands and the pent-up em
for th.e 1:23:15 If for no other reason than to'unflemanf] :E:
m(?’:‘: IIi]n the Negroes™ support of various orgamzat:;m}s; anNe °
o t:adictions and conflicts which are now faced by gl X
]‘lconders as they try to find out where the Negro masses are,
ea :
i its price,
boftk 'lsS\:l?;fl I_l,oml:lx tries to do what Negro leadtlars thfl@sz:r:z
1 i i t a dire
do—that is to say, tries to plo ’
have not been ab e 2 k oposals as to the Negroes
the Negro struggle and make proposals |
f?fies in thigsr struggle—that he gets into serious troubE i
’ The NAACP began as an organization to defend Negroes i
h ZI‘iOd when they couldn’t defend themse:lves, relymgkmaln 3(
:lpeoE white courts to give favorable dec]i]smn? t?lt;lg; ‘Lrllﬁté |
i i ted by white legislators,
under laws written and interpre - . hike
' ite juries. ter when it cou
’ nd white juries. It began to falter
ﬁgegtesﬁ]: new challenge of Negroes wanlilngcto go ov;z.; ;)a (:::i
izati ike the Congress
ive. The new organizations, li 4 eSS ¢ !
%ﬂi”:ﬁ; (CORE), the Student Non-Violent Coordmatlg%m F];)it;ln
fn?ttee (SNCC}, and Martin Luther Kbings So’utlhegr;r o azt fan
: n mainly -
dership Conference (SCLC) ha\_re ee «
L:(?u esr "Il'gey take the law out of the courtroom ‘andh biﬁ:—:;k:::
igmplgn:nent or test it in action, in the streets and lm ht € Ty
place. This is the stage which the Ntfgr:; struggle has
d and from which it cannot retreat. ’ o
l‘ezflt‘:ll::re 31: only one apparent exception to 1t\l;ls hgenerahz?r::;r;,
i : the Black Muslim mov .
it is a most important one: t : s
?:I:licil ti:e author too lightly dismisseshas just a tg}I::E:h(;f ﬁﬂi{:ﬁs
to say
Id be much closer to the trut :
.‘fltrewi?lu fact planting the ideological seed ic}:lr tgh(z'.r lrllloig ;:)a%(;hgr
. . n
. The Black Muslims are doing somethi > other
1:}: 0}; organization has attempted, rehabilitating Ne%roes :El:::n
all);gr and morally to the point where they feel that ttﬁy ;, o me
in every sense of the word and are the salt of the ear f,th earth,
being r>r,1en in every sense of the word anfi the salt o tei:(m and’
what they want is not integration with whites, but sepa}reazt o
independence from white society, cha}lse th(le])f ﬁ'egd ot white
society and all its ways and values. This idea, whic est.i Lomas
feels is mumbo-jumbo, is the heart of the Negro quest
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the American Revolution today. Tt is through this that we can
begin to comprehend the Negro revolt in its present stage in the |

United States.

it is the first and only country which, haying freed its slaves }

legally, by proclamation, by law and in the courts, then con-
tinued to enslave then; and deny them equal rights on the basis

of their color. The unique character of the Negro question in |

the United States stems from the infamous raw deal of 1877

which permitted the Southerners to keep the Negroes in servitude |
as long as the Northern industrialists could industrialize the :

country and accumulate capital and the white workers could

have homesteads in the West to provide the foodstuffs needed for '
-an industrialized East. It is this dea] which has given the Negro

struggle both its class and its race character.

économic system against which the Negro struggles, as many
Marxists would like to have it. And it is not just a question of
persuading and re-educating some Southern Bourbons and reac-
tionaries, as the liberals would like to believe. The Negro is kept
at the bottom of the economic ladder by another race which
keeps him there because of his race and which benefits from
keeping him there, Therefore, all those people above the Negro
~i.e., all the whites—become responsible for the Negro’s position,
either actively or passively. It is not just Big Business or manage-
ment or the rulers of the economic system who are allied against
the Negroes. It is the white people. This is what gives the Negro
struggle its peculiar duality: it is both a class struggle of the
bottom revolting against the very structure of the American
system, and also a race struggle because it is directed against

the American white people who have kept Negroes at the bottom

of their society. The rebellion of the Negroes today, like the
slave revolts of the pre-Civil War days, is therefore a revolt, and
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t just some sort of a “race riot,” as the white politicians from
e pe i hink of it
i Left continue to thin 2
RlIg_,};t t::x ends his book by giving reasons wh}; Negroes shc:tw}ltli
i kr?vith the liberals. Behind his reasoning is the aSSumIfaaceS
:}tllct Negroes want exactly what whites have. Lc;‘nax nev.:;-l faces
) i aying among Negroes
» truth behind the common saying among N
t;L \t:’llllite man has is his “white.” This “white” is exactly \!::12:;
::,Z Negro despises and doesn’t want any part of, becazseS s
nothing but racial superiority. So thath\a.rth}?n ;e]f:lfsgriso t?] a); i
i ities, what he
hites have better opportunities, . ’
It:.h?:t::r 11) portunities exist only in relation to an cnl:tportum‘c)liI ;ha;
Ni' roesPare denied. Or to put it the othe‘:r way, wl;len aeansgriS
sa % that he wants equality of opportumty, Wh?t]'fe :‘rr': ans
thﬁt he wants a system of equality or a .way of H g fn which
there is no advantage to anyone on the ba}SIS of race. nﬂst orty
conditions, what the whites now have will no longer e a;]other
if Negroes wanted to be superior or to look down on
race would they want to be like whites. ¢ white liberals
Lomax thinks Negroes need tl;e suppo:; 011), vhite Iibern's
] eing gradua
because he envisages the Negro lly e
white society. He can only see Neg'_}ﬁ e}s a r;::;?;z ;\;Il:loﬂ ;;I o
i 1 forces. is is a :
depend upon these libera ' S e
i the Negro question, P
that held by most Marxists on ; tion, except (o
ists i king class for the libe
the Marxists substitute the wor ‘ ¢
ally that the Negroes need. Neither Lomaxi puiport;gkt(}oipi;e
i ists, purporting to s
for the liberals, nor the Marxis ; "
working class, face the fact that greal: revolutu:}r:s ia;:fiorl::;i;
’ but rather upon the
depended upon sheer numbers ! o
of l;orces in {he existing political arena. Toda)’z, when. th-fi-l 'eiusisn:%
olitical arena is a world arena, the Negro's relatlolnds, I;lecome
E)he world, The more revolutionary heh.amc]lj tthee:]m}‘] d bec and,
i lationship betw
the more clearly he sees this re ’ : ssel
the world as pa}t/rt of the revolution that is .taklng p]:ace in “g::
world. As he knows, and as all white America also knows,
hole world is watching.” . ' ]
Wh?larxists are still thinking of Negroes in terms of tl}:e:,re p;:t
war role as sharecroppers in the countr).mde. 'I;hey 13ti0n ot
grappled with the new reality of the agricultural revo
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America and of the Negroes’ migration to t
their concentration in the center of these cities.

on the white worker he will never get anywhere
white worker today isn't Joining any liberal organizations or
radical organizations. If he is joining anything, he js joining
racist organizations like the Home Improvement (ie., kee

. The average

ing and fostering discrimination in the same manner

other segment of American society. Only recently, at the Chrysler-
Jefferson plant where 1 work, when it was rumored that manage-

protest against Negroes coming into the department. It was not
the company’s fault, as Marxists would have the Negroes believe.
It was the fault of plain American workers. For when the Negro
fights, he fights not “in the last analysis™—i.e., not according to
the thought patterns of the Marxists~but in reality. His enemy
is mot just a class. His enemy is people, and the people are
American whites of all classes, including workers.

he big cities and

Liberalism, Marxism, and Black Political Power 31

ton
liberals are basing their whole case upon the gsilgqu?;;
1 Tth;eigroes want to integrate into wlll;te socwge ::1 1 be equal
it We have to be very
ithi esent mess. ) o
:lthl?cftthialzr never been based upl?n eqt;;l:rty wfic;;'l z::é 't nas
s lity for a ,
0 eguia y
?;nll:ai‘oi)doﬁpeach ‘(l)ther’s backs so that they could be
1

i Most
trying to ¢ nd above those at the bottom.
those at the top a | Iso know
;quga{t)zg in the United States no- only know this, they als
'e r

i has struck
; i st progress has come whf:n disaster as
Klritf:l}(fi: sg;cfili; nﬁhegrr than when émeslgaeo\;f; ﬂ&u;l{sil:;?gr e(:i
erica .
because o the %tolfc\i;zﬁdoévglel,}\\?hen thousands and thousani(tils1
of Negr Can’;]e ;T(ed to the North. The second upsurge‘a::ar’m:Sl Wt-r
o Negm-es c;l when Negroes were able to work in in u;ac);
WLOII‘]]:;S:E ?:El;)r t,he first tite because of I:ith;; - 311;1 azod]?fo?o ot
o ay that Hitle .
whion 183(3&:;2}’&?;%‘2;; Oc:.?l}s:et?: f):)ur yeftrs thanh Amzx;cz::
1':10:;:3 c;gnz-le in four hundred. It is by facing t%us fictsetn Saet zither "
bzgin to grasp that the Negro strl}ggle is in 1;1 o e
t le to salvage American society or pur ySite Amer
; ruggl ; rather it is a struggle of an exactly ?ppo pawee.
N e,'raf damentally wrong with Lomax’s book. is tha 5
What I;S ; I}Slegrc- who still thinks in terms of white }[[)?Wﬁ:ind
wmtel;l ’ he thinks of eating when he’s hungry. 11'5 ind
n'atura 1{ . t stretched beyond the idea of whites ru ing nd
51}“};’; stgrgzs a greater share in this n;lle. }t-'le (i!oe;;l Ctt \;;3;1: o
that r way around, that it is in
;\?at . Co?'lt(ilc*lfle tgi;tllz mar::;fest itself. In the Soutlﬁ totd;yt;l};e
egr? g ltha‘lt ll:oth Negroes and whites are C!ear about for
0';:" hltllg roes think of voting they are thinking of Voltmg; or
Eo?oesegn replace whites because they knmfv th}alut ?::h)irtes ren
y do that will they get their rights. .That is w }17\] hites are.
s o ']aed to keep Negroes from voting. But up dor R Ynere
N detem;]n- been voting for decades, they Stl]l‘ 0;11 now
Nf]glt‘of}: aa\;f; voting for. This is particularly tru(;: mt;l (iv prban
::;niers ‘\?:here Negroes have s'imply not g;agvp}li isw;)o  what is
implicit in the fact that who is mayor an R B e oo
mifsioner is decided by where the Negro vote goes.

always be
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city have the Negroes yet elected a mayor. Nor has any Neg; .:

writer yet realized that a Negro m i
or Chicago or Philadelphia gwoul?lyfeoif I’?:tt
mayor once was in Boston or a whj
apt?lis or Las Vegas or some litile
whites are the overwhelming majorit

g city like Detroi '

te mayor now is in Minne. |
town in Maine where the ;

4

lhtegration
and Democracy:
Two Myths That Have Failed

Myths, superstitions, and folklore have been with wus down
through the ages and perhaps will always be with us. They
have often served a useful purpose because they give emotional
feeling to'a philosophy. 'But myths endure much longer than
philosophies: people will hold on to a myth even when cold
reason tells them that the philosophy no longer has a basis in
fact. It is then that what began as a philosophy becomes pure
and simple myth, and it is then also that myths become particu-
larly useful to the rulers of a society, whether these be tribal
chieftains, feudal lords, or capitalists.

Today in the United States there are two philosophies that
have become myths: democracy and integration. The first, de-
mocracy, is not unique to the United States. A belief in democ-
racy has been shared by almost all Western nations, and they
have at one time or another tried to impose it on the rest of
the world. However, integration as a philosophy is unique to
the United States because this is the only country which has
been built upon the systematic assimilation of successive waves
of immigrants into the American—i.e., the capitalist—system. Each
of these waves of immigrants was assimilated into the American
system by climbing on the backs of others, first and always on
the backs of the Negroes, and then on the backs of other immi-
grants until each reached a status more or less equal to that
of the Founding Fathers. The word “integration” was not used
to describe this systematic process until the Negroes (who had
come here at the same time as the Founding Fathers) began
to demand assimilation on the same Dbasis as the immigrant. It

33
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was only then that the concept of assimilation began to appear

revolutionary, rather than a natural part of the system.

The first thing that every revolutionist has to be clear about
_is that integration is not i itself a revolutionary concept. It]
means assimilation into the system rather than a radical trans-|

formation of that system on the basis of new values and newl
methods. The only thing that has made integration seem revolus-
tionary up to now is the way it has been resisted by whites, andj
particularly by those whites who have most benefited from it—

the former immigrants. And it is this resistance which is begin-1
ning to reveal the mythical elements in the philosophies of}

democracy and integration.

Any radical—revolutionist or militant, socialist or otherwise—{

who in modern-day society thinks of a revolution taking place!

through the democratic process is propagating myths and illu-§
sions and deluding himself and those he claims to lead. There]
is no_question that in fighting for integration the Negroes will{
have to resort to actions of a revolutionary character. But there

is also no question that if the Negroes could achieve integration
into the American system by the democratic process, that would

not be a revolution. A revolution involves the taking away of
power—economic, political, and social power—by one section of {
society (the oppressed) from another section of society (the

oppressors ).

Up to now most Western Marxists have been frustrating them- |

selves trying to reconcile democracy with revolution, They have
wondered, for example, why Castro (who admittedly has: the
support of the majority of the Cuban people) does not conduct

democratic elections. They refuse to face the fact that democratic °

elections in Cuba would mean encouraging the old ruling classes
to seek power, which they could only win with the support of
the military forces of imperialism. They also refusc to face the
fact that it was the democratic process which created the condi-
tions making the revolution necessary in the first place, It is
only by looking at the whole world and seeing all the nations
that have been dominated and exploited by the democratic
nations that you can begin to examine scientifically whether
democracy has been a philosophy for liberating the world or for

ingating the ] '
:::Jr]r:;ngl t%e whole world, you are propagating a myth which

much a vise around the minds of people as any superstition
is as
or folklore has ever been.
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world. And unless you look at democracy in

Democracy has been used for so long to describe so many

different systems that it is only a source of c.onfusmn’tfozor":f;:ol:;r:;
ionists. The capitalists vse it, the (;ommuplsts use it, 50

i liberals use it, extremists use it, fascists use it, ra.msts use

;iselltt,makes no difference what economl:c syst;}mdis a;r:gvtﬂz;a;lg,
] iti iectives are at stake, what methods

Whaionguc’rallleogi?;\:SStates is in South Vietnam fighting for

f.lr;]rgoc{'ac}; it seeks to overthrow Flastro in the nam? :iddecr;r:lis:

racy. Wallace is in Alabama fighting for democracy;

water is all over America doing the same.

The South Africans are upholding democracy in South Af;if]?t..
It makes no difference that the United States would ne;er‘ pf::\ i
the Vietnamese to vote on whether they want. the U. fl.m t[;
or that the South Africans would never permit the A 1c:mshals
vote on what kind of government they want. Derr}llocr?ﬁy has
been used to obscure and evade issues f(:r so long t a; Td al
questions of “how,” “why,” or “where” a system shou
tackled or a crucial issue resolved can no ?onger be faced. Cof

These confusions and evasions are built into the. concep lio
democracy. The Greeks invented the word t? descn]:.e eqili?ic?lf
in the political arena. But Greek democracy dlc'l not gwsl po jeal
equality to the slaves: it gave no sla?.xe the right orh ef p(:1 v
to free himself from slavery. Instead it rested upon the (;)u >
tion of slavery. Similarly, Westetn democracy has Festedefoc-
capitalist and imperialist exploitation. And the A}?]encalt]ed' moe
racy of which this country has been so proud has refs 10[i)ta. |
the worst kind of exploitation of all_a_t class. systgm 0 fexpmher
tion that is based upon the systematic exploitation of an
mfjﬁllms democracy has never been—nor was it evell(' meant0 1:1?
be—a process by which an exploited people could make 1? revinor
tion. At its best democracy has been a meat'Is where.y mh
reforms could be achieved in between revolutions. Puring these
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interim periods it has allowed the process of negotiation to také
place between opposing sections of society—for example, througH
unions or civil rights organizations. But it has never been a way
of making revolution because a revolution means the taking o

power, and the taking of power means confronting the armedy

forces of the state with the armed forces of the oppressed.

The socialists who say “comes the revolution” so glibly have

never faced this question seriously because their perspective is
based on the belief that a working class which is constantly]
growing in numbers and organization in the process of produc]
tion will be forced to revolt by the agony of the work process)
and the unequal distribution of material wealth. For years, par-
ticularly in the United States, socialists visualized the revolt as

coming through the democratic process because of the increasingi

unity, organization, and control of production by the workers]
inside the plant. Then, in the 1930’s, they witnessed the labor]

movement taking over the plant but not taking power in the$

political arena, the only arena where they could control the mili- §
tary and other police forces of the state. Since that time socialists’
no longer even envisage the revolution in terms of the taking of
power. Their policy centers instead around moral persuasion and?
embarrassment of the powers-that-be, accompanied by a vague
hope that some day another Great Depression will cause the
poverty-stricken masses to unite and fight again. Thus their per- §
spective for revolution is based more on a catastrophe overtaking

the capitalist class than on anything the people will do or could

do or should do to take power. :

Today few socialists envisage a revolution by the workers of ]

North America or Western Europe. Whether they admit it or |
not, they know that these workers are the actual prop which ]
supports the counter-revolutionary forces in the United States

all over the world. Wherever it goes, whatever it does, whom-
ever it supports, the United States does it to save democracy. |

The American workers are not ignorant of what this couniry is |
doing. Yet they never ask themselves whether the United States |
is doing what it does by a majority vote of the people in those
countries or on the invitation of some puppet minority which

S
wants to pré o o
ks economic exploitation of the majority.
l .
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erve its political power, its social privileges, and

Today, whether Negroes realize it or not, as long as they de-

d integration and democracy they are demandingd’chfI ngl-{;
rtmrl;ecome capitalist exploiters, first of each other and then, 1
4]

thcizz-li; ;?:tt ;neﬁiges should understand this better than any other
w .

h, imperialist exploiters of the underdeveloped

Americans: For over 300 years they have lived as a semi-colonial

people inside a country where democracy has meant racist de-

gradation of anyone colored and class exploitation of anyone
Pog'r.r any socialist or black nationalist to be revolutionary :coday,
he slust );38 for a total change of this’: society by ;‘:ev?lu:lonzta;);
means and the construction of a society which ir?unlna ]ﬁsch e
exploitation of all other races, classes, and_ nat.lonls lw ich
inseparable from capitalism and de’mocr'acy. Partu;u. ::rry n the
United States, where for the first time in human{ﬂls otySOCiety _
jority is enjoying the material abundance 'of :m1 ad uen " mear;
the revolutionist has to be clear that majority rule Co€s nh N
a revolutionary transformation of ’societ.y b1:1t ra}:her lt1 ew'ﬁﬁse
tinued repression of the substant.lal mmorlty'lt i)tu%his ose
super-exploitation this affluent society was bUI. tl.-l N factpthat
in particular the revolutionist must grapple wit £ il fedged
majority rule inside the United States already means full- ecge
fascist rule over the peoples of Asia and Latin Amt?nca};, S
leading to full-fledged fascism at home—as r:eﬂected' mtt 1:]33“:—035
backlash majority and the growing retaliation agains ., gf the:
radicals, and liberals who threaten the democratic Tig 1t ’:)ation
majority to uninterrupted enjoyment of the frulltls oAf e;;;czln : the'
Thus majority rule can easily become.fmz all Am
fascism that the Negro has known all his life. h, to
The role of the revolutionist is mot to encourage ot eers:T o
become part of a system. It is to change the whole syste‘mt. N
aim of the Tevolutionist is not more democracy or more I ﬁ%r .
tion. It is to create a system which assures t.he equfal“n}% t ;)n
all, regardless of race or class or nation, to live }alls 11; \‘:fhich
beings. Today a revolution has taken place in technology
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makes it possible to free man for the first time from the slav

of the work process and the machine and yet provide' enm;3 1']};
material goods for this country and some of the develo 'g
world. Exploitation and domination of classes, races, ana natll?::trllﬁ

arel.no longer necessary and universal citizenship can be a
reality. But such a way of life cannot come by voting or by

wishing or asking or persuadin i :
i i P g or praying. It can only come by

1964

3

The City
. |Is the
Black Man’s Land

Population experts predict that by 1970 Afro-Americans will con-
stitute the majority in fifty of the nation’s largest cities. In Wash-
ington, D.C., and Newark, N.J., Afro-Americans are already a
majority. In Detroit, Baltimore, Cleveland, and St. Louis they
are one-third or more of the population and in a number of
others—Chicago, Philadelphia, Cincinnati, Indianapolis, Oakland
—they constitute well over one-fourth. There are more Afro-
Americans in New York City than in the entire state of Missis-
sippi. Even where they are not yet a majority, as in Detroit,
their school children are now well over 50 percent of the school
population.

In accordance with the general philosophy of majority rule
and the specific American tradition of ethnic groupings (Irish,
Polish, Italian) migrating en masse to the big cities and then
taking over the leadership of municipal government, black
Americans are next in line. Each previous ethnic grouping
achieved first-class citizenship chiefly because its leaders became
the cities leaders, but racism is so deeply imbedded in the
American psyche from top to bottom, and from Right to Left,
that it cannot even entertain the idea of black political power
in the cities. The white power structure, which includes or-
ganized labor, resorts to every conceivable strategy to keep itself
in power and the black man out: urban renewal or Negro re-
moval; reorganization of local government on a metropolitan
area basis; population (birth) control, Meanwhile, since their
“taxation without representation” is so flagrant, safe Negroes are

* Co-authored with Grace Lee Boggs.
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appointed to administrative poéts or hand-picked to run foy

elective office. In Hitler~occupied Europe such safe membe
of the native population were called collaborators or Quislin

All these schemes may indefinitely delay or even permanently
exclude the black majority from taking over the reins of citys
government. There is no automatic guarantee that justice will
prevail. But those who invent or support such schemes must

uble and that the city itself will remain the dangerous society,
a breeding place of seemingly senseless violence by increasing
numbers of black youth, rendered socially unnecessary by the
technological revolution of automation and cybernation, po]ice?
by a growing occupation army which has been mobilized and.
empowered to resort to any means considered necessary to safe-
guard the interests of the absentee landlords, merchants, poli-
ticians, and administrators, to whom the city belongs by law’
but who do not belong in the city and who themselves are afraid.

to walk its streets.

America has already become the dangerous society. The na-
tion’s major cities are bemming police states. There are only |

two roads open to it. Either wholesale extermination of the black

population through mass massacres or forced mass migrations |
onto reservations as with the Indians (White America is ap-

parently not yet ready for this, although the slaughter of thirty-
two blacks in Watts by the armed forces of the state demonstrates
that this alternative is far from remote.) Or self-government of
the major cities by the black majority, mobilized behind leaders
and organizations of its own creation and prepared to reorganize
the structure of city government and city life from top to bottom.

This is the dilemma which Northern liberals have been evading
ever since May 1963, when the Birmingham city masses (Bir-
mingham is over 40 percent black) took the center of the stage
away from Dr. Martin Luther King and precipitated a long hot
summer of demonstrations, followed by a long hot summer of
uprisings in Harlem, Philadelphia, Rochester, New York, and
New Jersey in 1964. The McCone Commission has warned that

the 1965 revolt in Watts may be only a curtain-raiser to future
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the nation’s ghettos unless the Ellb]ic aflo?ts : 3
itude” toward racial problems 11"1‘ :?;merica]; a :
umphrey proclaims‘ that the bxgg}{;fzt bzﬁlz
re fichting today is not in South Vletnar‘n; the tqug, e ki
3 v b But the war is not only in Americas cities;
i thlL?t-ies It is a civil war between black power and
1whlolso:e first major battle was ?()ught lasL A;igui
California between 18,000 soldiers and the bla
pt‘(;ﬂf‘ \‘E:Li\t?oarftfr;volves the conquest of state pow}ler llljy -(}Ppriizg
i i .oins to loom upon the horizon :
:i]nt;l)?]{r:}:igﬂ—%ll‘l?\l:’llﬂg tIitlg})zﬁthority of th(lI::se in p(i)\:ver a:h{a)f::ft;,
. i sive—begin to challenge this au ;
m‘htiti-lf:.zi;-‘ ‘:1;;11/12;;’:01;::: cresul% only in social reform andblrelot
I:lutlll..‘ conquest of power unless there is a gtj.nda;;'ts;a;;tlal Pg:ser ;[;
involved which can be solved only by the po
[h(itoi}*:p;?{fie labor is becoming more and more Sf}(ﬁali{g ':;;
necessary in the U)l;ited St'atc.:: a;llc; :;tt:n}z};frafi?o Elft;i?i zhe e
sary activity must be put in its ; ! L o
:(Zlition. And it is because Afro-Americans zltle't}lti S,;:;lrt lirz{:)nhthat
been made most expendable by the tc:.“hno ogica
the revolution must be a black revolution. J
If the black liberation mmem.ent had erup(-;{.. f :ﬂ Rt
in the period when industry was in 111:gent n.f:e;ﬂ o) S
semi-skilled labor, it is barely possible '(alt orugkm it
view of the profound racism of t}.le Arr.u?ncan who; 4 ognom.i s
the accepted American pattern of mobility utp tA- s
social ladder on the backs of others) tbat A'10‘- rr Dn(m g
have been integrated into the industrlalv stluctmt.l z;ftm. Ak
basis. But the stark truth of the matter is t?]vat‘ t0(t 271, i
turies of systematic segregﬂtio?l and dlscumlTai;I B
enough education to fit them for thf: @ost r‘m.nh.tes i
doned or considered beneath their dignity b{l w }[h.e,dtieq o
majority of black Americans now concentrated in §

i i sture  of
not be integrated into the advanced L“]d;lstr.ldllr‘:;s;d what
o b inimal token basis. >
America except on the most minima s has

I) ¥ ‘A merican
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42 Racism and the Class Struggle

been in the fields of education and social and public servig
( teaching, hospitals, sanitation, transportation, public health
recreation, social welfare). It is precisely these areas which are
the responsibility of city government, and it is also precisely
these areas of activity which are socially most necessary in the
cybercultural era. But because the American racist tradition ded
mands the emasculation of blacks not only on the economic and
sexual but also on the political level, the perspective of black
self-government in the cities cannot be posed openly and frankly
as a profession and perspective toward which black youth should|
aspire and for which they should begin preparing themselves
from childhood. Instead, at every juncture, even when conces-
sions are being made, white America makes clear that the powes
to make concessions remains in white hands. The result is in-
creasing hopelessness and desperation on the part of black youth,
evidenced in the rising rate of school dropouts, dope addiction,
and indiscriminate violence. Born into the age of abundance and
technological miracles, these youths have little respect for theird
parents who continue to slave for “the man,” and none for the
social workers, teachers, and officials who harangue them about
educating themselves for antediluvian jobs. .
The fundamental problem of the transformation of human
activity in advanced America is as deeply rooted as the problem
of land reform in countries which have been kept in a state
of underdevelopment by colonialism, Like the colored peoples
of the underdeveloped (i.c., super-exploited) countries, Afro-
Americans have been kept in a state of underemployment, doing
tasks which are already technologically outmoded. But where
75 to 80 percent of the population in a country like China or
Vietnam lives in the countryside, a comparable proportion of |
Afro-Americans now lives in the cityside. And whereas countries
like China or Vietnam still have to make the industrial revolu-
tion (i.e., mechanize agriculture and industry ), North America
has already completed this revolution and is on the eve of the &
cybercultural revolution. Socially necessary activity for the ma-
jority in an underdeveloped country is essentially industrial
labor; education for the majority is vocational education. The
peasantry has to be educated to the need to abandon outmoded

o |/ S HEBF M we
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ethods, prepare itself for tech‘no‘logical chatr}ge, fu;?
be mobilized to work to provide the newssar); ;ﬂl ;
n machinery. It can be educated and mobilize

hange only through its own government. In ;:n
like the United States, on the other hand, the
centrated in the cities, has to be educated
and pre-

farming m
mt-zmwhilt'
tal for mode
for this gigantic ¢
advanced country

+ck population, con !
oo m&}b]ilized to abandon outmoded methods of labor

iviti g itical and
e itself for the socially necessary activities o‘i poll’:ga i
1};1;1'i11'11111ity organization, social services, education, 3 5 Aq
L: > 3 ) =1 sV aY & a . &
forms of establishing human relations b(.twu,.?] man 1;)1 mh.ev(d
s £ th tries, this can be achieve
. underdeveloped coun , 1 be
o ; futility of the
o keep

and

in the case el oot ks
only under its own pohtlcal leadership. Henct th{.. i
W‘{Jr on Poverty program, which is essentially a pl(iicg_ra Al
X it : ontrolling decision:
; ~ nolitical arena where the con

the poor out of the po wren : : . .
are Enadu and to train them for industrial tas.k§ Whlf(.h al."e fz:Vith ¢
:;oming as obsolete in advanced North America as arming

stick already is in Asia, Africa, and Latin America.

Marcus Garvey and Elijah Muhammad, the onlybt]wc.)klea]cjstr}si
who ever built mass organizations amongf ur}il')anA . a;ns],erican
S mment if the Afro-
recognized the need for self-governm . ; :
was gcw.r to become a whole man. Both of them .5eem(.d to ulnd:-
Aristotle’s dictum that “man is a political a

stand intuitively coatabis d proposed a

mal.” Carvey created a political v :
“Back to Africa” program which to many seemed fanta S&%ﬂ%
was difficult for him to do otherwise in the perioc i tion to
War 1 when Negroes were making th.cir ﬁrsF f;]}s:ss.t T;%rs;l; i
the big cities from the agricu]tm‘al hinterlanc u 1. mds:l )
reached sufficient numbers or development for hl’n-] \tto :rth ‘hgfts
theis politicz‘ll l('.ad(‘.]‘ship of the cities. Muhammad &_5_{?1_,‘%81n81]t
also been in Northern cities. His most pl'onounc{-*d ac ‘m-] . hi*;
the rehabilitation of black men and Womm’.w_as- blals?{ rfle hi;;
philosophy that the so-called Negro \.‘,Ou}d ll}t;‘!jfa),yrork (Th;:
own landf and his creation of an organizational ram\t “f e
Nation of Islam) which approximates tl?le Sl’rl}Ct:L]I’(: cj ‘gj . 3
taxation, discipline, and en

nent, including leaders, followers, ne, 2
ment, including lea as his failure to

forcement agencies. Muhammad’s weak.ness 1\\- Modeon b
recognize the significance of technological developmen
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advanced country; hence his concentration on land ownershig

and small businesses. Also, as so often happens with those w 10

build a powerful organization, he became preoccupied with the

protection of the organization from destruction by a determined
enemy. As a result, when the Northern movement erupted in

1963, he did not take the offensive which, consciously or un

consciously, large numbers of non-Muslim blacks (the so-called

80 percent Muslims) had been hoping he would take. It was this
failure to take the offensive which led to Malcolm X's split from
the organization. That such a split was inevitable was alread
portended in Malcolm’s now-famous speech to the Northe 1
Negro Grassroots Leadership Conference in Detroit on Novem-
ber 10, 1963, in which he analyzed the black revolution as res
quiring a conquest of power in the tradition of the French
Revolution and the Russian Revolution. Malcolm was assassin-
ated before he could organize a cadre based on his advanced
political ideas, but in one of his last speeches he made very clear
his conviction that “Harlem is oursl All the Harlems are ours!”

It was in 1965 that black militants began to discuss Black
Power seriously. Before 1965 the movement had been so domi-
nated by the concept of integration, or the belief that the “revo-
lution” would be accomplished if American Negroes could win
equal opportunities to get jobs, housing, and education, that even
those black militants who were profoundly opposed to the
American way of life devoted a major part of their time and
energies to the civil rights struggle. What, up until 1965, few
black militants had grappled with is the fact that jobs and
positions are what boys ask to be given, but power is something
that men have to take and the taking of power requires the de-
velopment of a revolutionary organization, a revolutionary pro-
gram for the reorganization of society,
strategy for the conquest of power.

As early as August 1963, at the March on Washington, the
idea of Black Power had been anticipated in John Lewis’s speech
threatening to create another source of power, and in the an-
nouncement of the formation of a Freedom Now Party by Wil-
liam Worthy. In 1964 the Freedom Now Party won a place on
the ballot in the state of Michigan and conducted a state-wide

and a revoluti onary
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i i ] ery state-wide office and
- rlmnll;g fcc?: (}:ilf;(ingz;tml;la};k political action: ’I.‘he
strussillg s “‘?_ many votes, but it contributed to establishing
5 lfwi;c\l‘emendeﬁt black political power insicfle the_ Nor(;h-
adoorn mc}[i!ement. In early 196§ a Federatllimb fo;l i{;ast
.t Political Action was created in New Yor' ky. .
] fng-(]i\'LiLflclL‘]'s from all over the cmmtbrif u.lrcho we(r;f lz;lcth n:: b
e e i i ac oW
Co'mmllmj tie(;n t(;vlzlx;nkl t}llgtﬁg(,kf noaftional O]r;)ganization for Black
struggles. A . :
?:_)lwgi was formed in Detroit. SR N
‘he first task which the Orgam.zat;on or Wi
. tablish a scientific basis for the perspective o i
\:“m lesPower in the historical development of the fmnd_
l‘atohlcl: alTh.us the following statement was adopted at the fou

c a]]lp dal
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the ide
ern free

g Contt;l?l]fz;cture in history the system itself cannot,.\xj'll]fno):,
resﬁvé ];i)le! problems that have been created ';\)1/ C?nt‘i:f;g?e Eot
itation of black people. It remains for the ‘ egro e
p}ﬂltﬁhm;n? the system but to arrive at the kind of pacla’ Syete ;
(ml:\'! o dn‘gt?me an)c[l in relation to the development uf this ("O‘Ll]l;‘l'l }(i
ﬁtt'llljhg?ltoNUZéroes constitute this revolutionary social }Tii 2 lsnvlst::n
3 ]
with these issues and grievances that go t(a.the Eii:t;meriﬁa Tevek
s nghy st bUtdi1 1.esllﬂt t(ilfet:l;lew"c;)"lt":h‘: a‘gl‘icultuml workers
P T i ] av av o
0}}3_61‘-(11}]116 aigﬁfg Tbogt E:;or.?iul reform in agl-icultlll'e an(\l'l ?:Zg;?—;i
&3: éhe wm‘ke; played in the 1930’s in bringing about socia
in industry. .. the city are outside of the political,
Today the Negro masses in the city are ou s i
e(-m?cin)':c, and s%ciul structure, but they C;n-bmtlllt: bllazli g(rhettns.
i.nside the city and particularly -concentrate Imf t}lm ghettocand,-"()l‘
The ity itself cannot resolve the' pwb](.em*'__ol | n'o:‘ ess by which
the problems of the city. The tm_diana] l-mtmlh&1 IL-011{)1;'1ic and 2154
other ethnic groupings were :15:;1m'11uted mtci. t ]e(i the Netrous i
litical structure has terminated with the flnl\df this country which
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excludes Negroes from cid(\’l;l)gbzﬂtzzelp;fl t]11).5(5J \t‘:chltnological revolu-
sroupings have done; and (2 £ : soesally
i{j: I\J:;]lih has now made the unskilled 1;1}_)01-1(1be }llhel?h?ﬁrl{t):; - thfa
unnecessary. The civil rights movement wluc ; c;fgthe b
South cannot address itself to these problems .
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ghetto which are based not upon legal (de jure) contradictiop
but upon systematic (de facto) contradictions. It remains
fore for the movement in the North to carry the struggle to €
enemy in fact, ie., toward the system rather than just de jure ta
ward new legislation. ]

At this conference we arrived at the recognition that the prop
the force, that keeps the system going is the police which is ag
occupation force of absentee landlords, merchants, politicians, ang
managers, located in the city, and particularly in the bl

ack ghetl:_
to contain us.

Negroes are the major source of the pay that goes to police,
judges, mayors, common councilmen, and all city government ems
ployees, taxed through traffic tickets, assessments, etc. Yet in every
major city Negroes have little or no representation in city govern
ment. WE PAY FOR THESE OFFICIALS. WE SHOULD RUN
THEM. A

The city is the base which we must organize as the factories
were organized in the 1930%s. We must struggle to control, to gow:
ern the cities, as workers struggled to control and govern the fac-
tories of the 1930’s.

To do this we must be clear that power means a program to
come to power by all the means through which new social forces!
have come to power in the past. .

1. We must organize a cadre who will function in the cities as
the labor organizers of the 1930’ functioned in and around the
factories,

2. We must choose our own issues around which to mobilize the
mass and immobilize the enemy.

3. We must prepare ourselves to be ready for what the masses
themselves do spontaneously as they explode against the enemy—

in most cases, the police—and be ready to take political power
wherever possible.

4. We must find a way to finance our movement ourselves,

Since the founding conference, and particularly since the
Watts revolt and the deepening crisis from the U.S. occupation
of Vietnam, black revolutionaries all over the country have
been working out the theory and practice of building a black
revolutionary organization,

1. They are clarifying what black political power would |
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. real terms, that is to say, t.he. prograr'n which blai:k
e .+ in the cities would institute. Thus, for example,
gm!m.m;mﬂf :l Power would institute a crash program to l.ltlllZEf?
e Olf iIL‘-mced technology to free people from all fqrrns ot
G It. would also take immediate steps to transfo'rm
i to one of human dignity or of well-faring
g o elfar'edf Of eople faring well off the fruits of
5 \\?t‘llillc’lct]lij;orllzg; 1211:3 g‘neplablors of past generations without
EKlmnm(-'-'tL' to work for a living must become as normal‘ as tlhe
o nL‘("‘CS:‘,Ira}nized labor has become. There should be no illusion
= {?}f'?l%’an b(; accomplished without expropriating those now
lh-’ll_t 115“(-1(1 coﬁtrolling our economy. It could nlot therefgre .be
O“’Tﬂ“gl‘_thd simply on a city-wide basis, i.e., “uth.out deteatn;g
nltio:?;i;nal p\oweri structure. However, by cstab.llshmrg 'bc'a(i :
51:‘;'-1(13( in one or more major cities, ]E)]i:'le }'e:voh:hm:l;l;ge r;g,(;)\e\ililth
m.ents would be in the most strategic pos1t'1on o conte
and eventually defeat this national power :stm{:t\t}.re‘aw W
In elaborating its program, the hla?k 1‘ev0 ution .r{ttm e
tion, conscious that the prc?,enltt C‘(l)ln:;trl;u‘ii{z:nw;;sc \:t atﬂ: e
two centuries ago in an agricultural €1z 4 _, : 3 s
nost richts because they had the most Pov\er, also aims ;
T{-‘Ii;?liu;;%j‘l t; new Constitution which estabhslvles a‘nc;v] lrilsat:l{::v
ship of government to peoplc'and to proper tytT 5;;1 ;\» q.tatzfs .
relationships between lthe naltl-Ona]lje%?‘,:i?l::i?i{;n_Sht'es Sl,mh ;
» cities, and new relationships e e ,
21;1'|:tlittlutiml can be the basis for the call to a C0115,t1t11t11c1mi11 )C)[;?t
vention and also serve to mobilize natio?ai and. fw?r fh .51::‘1 %he\_-
for the black government or govcruments? in the cmt;; I‘; clr then{_
establish beachheads and where. they will _have tof :‘Btnilqtio;}a[
selves against the counter-revolutionary forces o e na

the
manual labor.

power structure. : 3 amilitary
9. They are concentrating on the development OFLPar‘ mun‘it‘v
cadres ready to defend black militants and the blac ;c.ml th(sz
SRR i >y which 2k
from counter-revolutionary attacks. The ‘powlil’ in turn bring
cadres develop for defense of the commumlt]y can i i
) | 3 i as well as sanctuary,
financial support from the community 2 J

nieeded, in the community.
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3. The most difficult and challenging task is the organizing g
struggles around the concrete grievances of the masses whigl
will not only improve the welfare of the black community by
also educate the masses out of their democratic illusions ang

make them conscious that every administrative and law-enforcing

agency in this country is a white power. It is white power whic}
decides whether to shoot to kill (as in Watts) or not to shoot af
all (as in Oxford, Mississippi, against white mobs); to arrest of
not to arrest; to break up picket lines or not break up picke|
lines; to investigate brutality and murder or to allow these to gg
uninvestigated; to decide who eats and who goes on city aid
when out of work and who does not eat and does not go on city
aid; to decide who goes to what schools and who does not go;
who has transportation and who doesn’t; who has garbage cols
lected and who doesn’t; what streets are lighted and have good
sidewalks and what streets have neither lights nor sidewalksj
what neighborhoods are torn down for urban renewal and who
and what are to go back into these neighborhoods. It is white
power which decides which people are drafted into the army to
fight and which countries this army is to fight at what moment.
It is white power which has brought the United States to thel
point where it is counter-revolutionary to, and increasingly]
despised by, the majority of the world’s peoples. All these powers:
are in the political arena, which is the key arena that the black
revolutionary movement must take over if there is to be serious
black power.

It is extremely important that concrete struggles and marches,
picket lines and demonstrations, be focused on the seats of power
so that when spontaneous eruptions take place the masses will}
naturally form committees to take over these institutions rather
than concentrate their energies on the places where consumer
goods are distributed. Political campaigns to elect black militants
to office play a useful role in educating the masses to the im-
portance of political power and the role of government in today’s
world. They are also a means of creating area organizations. But
it should be absolutely clear that no revolution was ever won |
through the parliamentary process and that as the threat to white
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s, eve woh the parliamentary process, it will
e gro‘]&lb‘th’&: T;kti*.}lc{‘}i‘l{)%ce at i?s disposal. At that point, the
o l") ahv(-m:nes a total conflict of force against force. :
Ut}]ml most immediate as well as profound issue aff&;ctmg
; :1&: black community and particulaﬂy bl.ack. yout!}l.ls ;1]:.
tnam. The black revolutionary organization wi m. ;

in theor 1 practice that the Vietcong and the Blac
. olear 10 theory and [ ; . S
. or movement in the United States are part of the sam .
Pf')\'!".t-'l‘;cial revolution against the same enemy and thaF, a'; t. is
s being defeated abroad, its self-confidence and initiative
PH(‘“TE\’ :;d rea%-t are breaking down at home. This is the 1‘(3\’01}1;1-
t:nflltn\ task which Malcolm was undertaking agnilvtht(;qre;a}fgnb\;; c{
he was assassinated. Like th?.ublactey;u’::};e:r th ;t i;hck i
revolutionary organization \:vl make e i
have no business fighting n the Ku Kl}x. a de};end b
Jaughtering black people in Vietnam. Their job is to defend ¢
‘{};EEI theirb lives anpd the lives of their women a}rld ;1111(11;:;15 ngl:
here. Moreover, speaking from a power base in the 1tg (i}lack .
before there is a national rcvolthﬁnlzir);{)%c]);ez:i?;rllsfv e
povernments are the only ones W.IC ' g E .
the vovernments of the mew nations without resorting i
32\\?10 \t;Zt comes out of the barrel of a gun, as the United States
must do today. 3
One final word, particular]y addressed to tjhose ;?f_rwA};ne;iz;Z
who have been brainwashed into accepting W .11te m i
characterization of the struggle for blacllc pohh@l powerhm
racist, The three forms of struggle 1'1? which moderrll‘ :E:?weer.l
engaged are the struggle between nations, the str;%g_cmu i
c-i-._-Lssf:’.s1 and the struggle between races. Of thcs'c 3 e{: : thge m]é
the struggle of the colored races against the W’Elt.{-‘- ;acusls]d e
which includes the progressive aspects of the first , v;) e
same tHme pcnetrates most deeply into thc\esscnm. (6} : 10‘ e
race or world mankind. The class struggle to’r economlccszor -
be, has been, incorporated within the natxogal antl'lgo E{riemgm
nized labor is among the strongest supporters cl)) 1 1t(; . in, e
war. The struggle of the colored races cannot be.. u111 Se. e
ways. It transcends the boundaries between nations because Il

]‘L-\,'(]l
4.
th(‘ \\’h(
war in Vie
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torically the colored peoples all over the world constitute a blaa
underclass which has been exploited by the white nations to th
benefit of both rich and poor at home.*®
In the struggle of the colored peoples of the world for th
power to govern themselves, the meaning of man is at stake. D)
people of some races exist to be exploited and manipulated b
others? Or are all men equal regardless of race? White powe
was built on the basis of exploiting the colored races of the worl
for the benefit of the white races. At the heart of this exploitatio;
was the conviction that people of color were not men but su b
human, not self-governing citizens but “natives.” White powe
not only exploited colored peoples economically; it sought systel
matically to destroy their culture and their personalities and
anything else which would compel white people to face the fact
that colored peoples are also men. When Western powers fough:_
each other, they fought as men. But when they fought colored
peoples, they killed them as natives and as slaves. That is what
Western barbarism is doing in Vietnam today. Now the black
revolution and the struggle for black power are emerging when
all people are clamoring for manhood. Thereby they are destroy:
ing forever the idea on which white power has built itself, that
some men (whites) are more equal or more capable of self
government (citizenship) than others (colored )

6

Black Power:
A Scientific Concept
Whose Time Has Come

Power. Black Power. This is what is be.ing written ?lj'()llé
ry H?-* 1 .-{b{)ut in all strata of the population of the_ Unite
211[1 .zaO;(ﬁ\;nerica. Not since the spector of Communism gr;;
bttrfm to haunt Europe over one Ihundrcd }‘;ears. agoi:lz:z illlmlrt_ a
pu? forward by 501 fe\:l' pe{opl& fgr:%h;\?ﬁi iagc;} tr:z;zgdm‘ Em.d i
ime. Liberals and radicals, INe : g e :
ticians. reporters and gditorial writers—it 1115 dag&ftz}gr;;gc lfoljxleart.
degree all of them are fascinated and appa ed y g

The fact that these words were first shoute _0}1;1t 1)); v
known Willie Ricks and then by Stokel?/ ('ja?'lm.c 'ac] 0 ajrin s
of blacks during a march to Jackson, Mississippi, ;n he{n‘sige [_)For
1966 has heightened the tension surr_oundmg tl((; I.jt-n',"c()m_
earlier in the year the Student Non-Violent CO{;I’ 12111] %id“ 2
mittee (SNCC), which Carmichael heads and o .\a .IIC fm‘e; ?
an organizur, had issued a public statement 01.1 é]-?en;fl;nd cﬂgn_
policy condemning the war in Vietnafn as a racis ?vh gh’ i
necting the black movement in this country .w1t 2 :

% i i eriod, SNCC had
imperialist movement in Asia. In that same p L e
begun to analyze the role white liberals 'and radlcal; cou Ol—ltin}é
in the movement, aptly characterizing it as one..l-.n 151_11?1113“ e
rather than decision-making. Coming after these statements, thé
cry of Black Power was seen by most people as deepening

1965

* Because Afro-Americans were the first people in this country to pose
the perspective of revolutionary power to destroy racism, I have heen :
using the word “black” as a political designation to refer not only to

Afro-Americans but to people of color who are engaged in revolutionary
struggle in the United States and all over the world. 1t should not be taken
to mean the domination of Afro-Americans or the exclusion of other people
of color from black revolutionary organizations.

[ S #EHFSE M wen

S ionalists, Whether
oulf between the pro-integrationists and the nationalists. :

gulf between the j - -« canmot really be determined

or not Carmichael had intended this canno £ 4 the press and

A A fore the 1GE |

since the phrase had scarcely left his lips before q]l-;in o
every so-called spokesman for the movement were making
y ' : ; sindices oF Programs.

own interpretations to fit their own Pr{']l,ldlc:h] 4 ngl‘:)65 every
When Malcolm X was assassinated in February ;
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radical in the country and every group in the movement beg
to seize on some slogan Malcolm had raised or some speech]
had made or some facet of his personality in order to identy
themselves with him or to establish support for some plank:
their own program. The same process of attempted identificati
is now taking place with Black Power. The difference, howeve
is that Black Power is not just a personality or a speech o
slogan, as most radicals, liberals, and Negro leaders would 1l
to regard it. The immediate and instinetive reaction of the ave
age white American and the white extremist or fascist is ¥
sounder than that of the liberal, radical, and civil rights leade
For these average whites reacted to the call for Black Pow
simply and honestly by reaffirming “white power.” Their conces
is not civil rights (which are, after all, only the common righ
which should be guaranteed to everyone by the state and if
laws ). They are concerned with power, and they recognize it
stinctively that once the issue of power is raised it means onl
set of people who are powerless replacing another set of peopl
who have the power. Just as Marx’s concept of workers’ powe
did not mean workers becoming a part of or integrating then
selves into capitalist power, so Black Power does not mean blad
people becoming a part of or integrating themselves into whif
power. Power is not something that a state or those in powel
bestow upon or guarantee those who have been without powel
because of morality or a change of heart. It is something thal
you must make or take from those in power.
It is significant that practically nobody in the United States has
tried to seck out the extensive theoretical work that has been
done on the concept of Black Power. Actually, most of thosé
writing for and against Black Power don’t want to investigate
further. They would rather keep the concept vague than grapplé
with the systematic analysis of American capitalism out of which
the concept of Black Power has developed. In The American}
Revolution: Pages from a Negro Worker's Notebook, 1 stated myl
belief that if Marx were living today he would have no problem
facing the contradictions which have developed since his original
analysis because his method of analysis was itself historical.
said further that I considered it the responsibility of any serious
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advance Marx’s theory to meet today’s historic;ll. sztiu-
. which the underdeveloped—i.e., the super-exploited—
. he world, which are in fact a world under-class, con-
righly dt;veloped capitalist countries' in whiclidthv:
:1559.3‘ for the most part have 1)(’(—.‘1'1 nlmorporat(, Ymt
into pillars of support for the capltahst_ system; ; e
_ nalysis has not been seriously attemptfed by either
T y;‘\rmﬂ'ican Marxists. European Marxists have not
y grappled with: (1) the fact that Marx specifically chose

as the basis of his analysis of the class strugglle 111n
ocess of production; and (2) th'e. fz.tct tha? at tlc
time that the European workers were begmmn.g to .struglg;;
as a class against the capitalist enemy‘ at ‘hOIH{?, lhl\ sa}:]ﬁe ca'c;d
enemy was expanding its colonial exploitation of Afn-ct S}lﬁ‘h .
Latil{ America and thereby acquiring the mez.ms wit whic i
make concessions to and integrate Fhe wor‘kmg (:11-::55‘ :gltonc ;d
system at home. Therefore, the working c.las?es in t e 1.1 va 0.7_
countries were to a significant degree achieving their class ﬂ: %t
ress at home at the expense of the under-class c.»f the world .h
was Lenin who dealt with this question mlosl' seriously whe:n ihe
European workers supported their capitalist g.,ow-?mmelgtsdl.nrr ie;
first imperialist world war, and it was Lcm.n ‘\ivho,,' ln t};}ﬁ.“v
necessary to deal seriously with the 11111.'1—(:01011’1'&11“ revoluti ‘tli;t
struggle after the Russian Revolution, recogmzcd t].1e natloTn‘} 1
z‘mdD-c;nti—colonialist character of the black struggle in .t‘ne Unitec
States. Yet today, nearly a half century after the Rngmn B%’]\rol‘t};
tion and after two generations of European erkers ha\ie 511‘9\ ;
themselves just as opposed to independence for thg pt.gpl uc:
Africa and Asia as their capitalist Oppressors, European .'.'I.:?:I.XIIS si
are still using the slogan “workers of the world, u_mltu.. ‘.“ﬁ-
évading the scientific question of which workers they are ca
INg on. . i
r{\;h}o is to unite? And with whom? The under-class 0‘t Africa,
Asia, and Latin America which makes up the co]()mzlt-d: u};
colonized, and semi-colonized nations? Or the workers.o.l highly
. and America whose improved conditions and

e colonial
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exploitation of the world under-class? Isn't it obvious that §
working classes of Europe and America are like the pel
bourgeoisie of Marx’s time and that they collaborate with §
power structure and support the system because their his
standard of living depends upon the continuation of this pow:
structure and this system? '
The United States has been no exception to this process |
advanced nations advancing through exploitation of an undd
class excluded from the nation. The only difference has been th
its under-class was inside the country, not outside. Black my
were brought into this country by a people dedicated to th
concept that all blacks were inferior, subhuman savages am
natives to be used as tools in the same way that machines af
used today. The phrase “all men” defined in the Constitution 3
“created equal” did not include black men. By definition, blad
were not men but some kind of colored beings. It took 335 year
from 1619 to 1954, before an effort was made to extend th
definition of manhood to blacks. Yet American radicals hay
sought to propagate the concept of “black and white, unite ani
fight” as if black and white had common issues and grievancel
systematically evading the fact that every immigrant who walkel
off the gangplank into this country did so on the backs of th
indigenous blacks and had the opportunity to advance precisel
because the indigenous blacks were being systematically deprive
of the opportunity to advance by both capitalists and workers
The United States has a history of racism longer than that of
any other nation on earth. Fascism, or the naked oppression of 4
minority race not only by the state but by the ordinary citizens of
the master majority race, is the normal, natural way of life in this
country. The confusion and bewilderment of old radicals in the
face of the Black Power concept is therefore quite natural. United
States and European radicals accept white power as so natural
that they do not even see its color. They find it perfectly natural
to exhort blacks to integrate into white society and the white
structure but cannot conceive of its being the other way around:
Integration has been an umbrella under which American radicals!
have been able to preach class collaboration without appearin g
to do so. Under the guise of combating the racism of whites, they!

have actually
the op il
revolutionary st
historic
tion of the
whites.

blacks by Ame
with them against t
white
plante
ltl:;:I:‘Z-cnslavement just as the German working class supported
Hitler in his systematic slaughter of the Jews. Th? gulf between
Blacks and white workers in the United States is just as grea.tt as
that between the Jews and the German workers unde.r Hitler.
The difference is that Hitler lasted only a few years while syste-
matic oppression and unceasing threat of dc.ath at th(? hands of
ordinary whites have been the lot of blacks in the United States
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been trying to bring about collaboration b.etween
ace and the oppressing race, thus sabotaging the
uggle against oppression which, I?y virtue o't ‘the
al cle\-‘t-zlopl-ncnt of the United States, rmmres a_molnlllza—
oppressed blacks for struggle against the oppressing

prussvd T

is no historical basis for the promise, constantly m.adr:; ?0
rican radicals, that the white workers will join
he capitalist enenuy. After the Civil War the
workers went homesteading the West while the .Sm{thern
rs were being given a free hand by Northern capitalists to
lave the blacks systematically. White workers supported

There

for nearly 400 years. The present so-called 'white backlash isljust
white people acting like white people and just as naturally blam-
ing their white hate and white anger not on themselyes but on
the blacks wanting too much too soon. . :

Despite their slavish allegiance to the concept of “black and
white, unite and fight,” most radicals and libc'rals are well aware
that they do not constitute a serious social force in the Un?ted
States, F ew, if any of them, would dare go into a white working-
class neighborhood and advocate that slogan. The:y \vould‘be
about as safe doing it there as they would be in South Africa.
That they go so easily into the black community with the slogan_
but steer ﬁem‘ of white communities is just another {-r_\an.]p%e of
how naturally they think white. For whether they admit it to
themselves or not, if anyone wanted to build a quick mass organi-
Zation in a white \\-'orkil'lg-clatss nuighborhopd todz?}f, his‘best bt".-t
would be to go in as a Ku Klux Klan or White Citizens Com.\ml
organizer to mobilize white workers to unite and fight against
blacks. Out of self-mobilization white workers have already come
up with the slogan: “Fight for what is white and right!”
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, order to remain lily white. Moreover, since blacks

hecome & majority in the inner-city population, they are now
have ‘\(lo assume the political leadership of the cities in accord-
o ith the historical tradition whereby the largest ethnic
g T;[(,g have successively run the cities. The city is now the
mlmf:lmaln’s land, and the city is also the place where the nation’s
:12; critical problems are concentrated. '
Confronted with this dilemma, the power structur'e, from its
highest echelons to the middle classes, is seeking to incorporate
or integrate a few elite Negroes into the system and therfeby
h(-\.head'-'tlu-- black movement of its leadership. At the same time
the power structure has devised ingenious methods f{)r mass
“Negro removal.” Under the pretext of “urban renewal,” it con-
demns and breaks up entire black communities, bulldozes homes,
and scatters the black residents to other black communities which
in turn are judged to need “urban renewal.” Meanwhile, under
the auspices of white draft boards black youths are sent as cannon
fodder to die in the counter-revolutionary wars which the United
States is carrying on all over the world as it replaces the old
European colonial powers. Today the sun never sets on an Ameri-
can Empire which maintains bases in at least fifty-five different
worldwide locations. The war in Vietnam is a war of sections of
the world under-class fighting one another, for it is the poor,
uneducated, unemployed who are drafted and the privileged
(mainly white) who are deferred. This United States counter-
revolution all over the world has the support not only of the
general population but of organized labor. A peace demonstration
in any white working-class or middle-class neighborhood brings
out a hostile mob which is sure to come even when the peace
demonstrators are allegedly guarded by police.

‘Those progressives who are honestly confused by the concept
of Black Power are in this state of confusion because they have
not scientifically evaluated the Present stage of historical develop-
ment in relation to the stage of historical development when
Marx projected the concept of workers’ power vs. capitalist
Power. Yesterday the concept of workers’ power expressed the
revolutionary social force of the working class organized inside
the process of capitalist production. Today the concept of Black

Revolutionaries must face the fact that the black revolt is noy
under way and is not waiting for that “someday” when the whit
workers will have changed their minds about blacks. Like it @
not, they must face the fact that the historical and dialecticg
development of the United States in particular has made th
blacks the chief social force for the revolt against America
capitalism and that the course of this black revolt itself
decide which side the white workers will be on. The more powes
ful the black revolt, the more blacks move toward black powey
the greater the chances of the white workers” accepting revold
tionary change. On the other hand, the more the black revol
is weakened, diluted, and deluded by class collaboration (e.g
“black and white, unite and fight” and “integration”), the
* more chance there is of the white workers remaining countes
revolutionary.

Black Power in the United States raises the same question thaf
Stalin could not tolerate from Mao: Would the revolution i
China come from the urban workers or from the peasantry? Mag
pursued his theory, based upon the specific conditions in Chinaj
and was proven right by the revolution itself. In the Unite\
States today, the question is whether the blacks (over 75 percent
of whom are now concentrated in the heart of the nation’s largest
cities) will lead the revolution or whether they must wait fol
the white workers. In the twentieth century the United States
has advanced rapidly from a semi-urban, semi-rural society intg
an overwhelmingly urban society. The farms which at the begin
ning of the century still employed nearly half the working popus
lation have now become so mechanized that the great majority of
those who formerly worked on the land have had to move intoj
the cities. Their land is now the city streets. Meanwhile, industry
itself has been automated, with the result that black labor, which#
over the centuries has been systematically deprived of the op=
portunity to become skilled, has become economically and sociallys
unnecessary. Unemployed or underemployed, the now expend-|
able blacks are a constant threat to the system. Not only must
they be fed in order to cool off the chances of their rebelling, but’
they occupy the choicest and most socially critical land in thel
heart of the nation’s cities from which the racist white population’

has H{_’d i1
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Power expresses the new revolutionary social force of the bl
population concentrated in the black belt of the South and inf
urban ghettos of the North—a revolutionary social force whi
must struggle not only against the capitalists but against:
workers and middle classes who benefit by and support the sysg
which has oppressed and exploited blacks. To expect the Bl
Power struggle to embrace white workers inside the black strug
is in fact to expect the revolution to welcome the enemy into
camp. To speak of the common responsibility of all America
white and black, to fight for black liberation is to sponsor ck
collaboration.

. rights to a call for black people to replace _white people in
- ”‘LBlat-k people must organize the fight for power. They

ver. i = : sty
l:ow ~othing to lose but their condition as the wretched of the
ave =]

“flt‘i; call for Black Power is creating—had to create—splits

sthin the movement. These splits are of two main kinds. The
‘T]tt“;.,- between the Black Power advocates and the civil rights
hr{i-o(-‘ates‘ The civil rights advocates, sponsored, supported, and
;;P.i\_{;(_lcl']l upon the white power structure, are committec! to
integrate blacks into the white structure w1thqut any serious
CilalL'lgt‘S in that structure. In essen’ce, they are simply asking to
be given the same rights which wlnte;s have had and blacks ha.we
been denied. By equality they mean just that and no more: being
equal to white Americans. ‘ !
This is based on the assumption that the American way of life
(and American democracy) is itself a human way of life, an
ideal worth striving for. Specifically and concretely and to a
large extent consciously, the civil rights advocates evade the fact
that the American way of life is a way of life that has been
achieved through systematic exploitation of others (chiefly the
black people inside this country and the Latin Americans, and
is now being maintained and defended by counter-revolutionary
force against blacks everywhere, particularly in Asia and Africa.

Inside the Black Power movement there is another growing
split between the idealists or romanticists and the realists. The
romanticists continue to talk and hope to arouse the masses of
black people through self-agitation, deluding themselves and
creating the illusion that one set of people can replace another
set of 1;(:()1319 in power without building an organization to take
active steps toward power, while at the same time agitating and
mobilizing the masses. Masses and mass support come only .w.h.en
masses of people not only glimpse the desirability and pos:;ll?lhty
of serious improvement in their condition, but can see the force
and power able to bring this about.

The realists in the movement for Black Power base themselves
first and foremost on a scientific evaluation of the American
system and of revolution, knowing that Black Power cannot come
from the masses doing what they do when they feel like doing it,

The uniqueness of Black Power stems from the specific B
torical development of the United States. It has nothing to §
with any special moral virtue in being black, as some bla
nationalists seem to think. Nor does it have to do with the spe@
cultural virtues of the African heritage. Identification with
African past is useful insofar as it enables black Americans
develop a sense of identity independent of the Western civiliz
tion which has robbed them of their humanity by robbing the
of any history. But no past culture ever created a revolutio
Every revolution creates a new culture out of the process?
revolutionary struggle against the old values and culture wh it
an oppressing society has sought to impose upon the oppressé

The chief virtue in being black at this juncture in history sten
from the fact that the vast majority of the people in the wotl
who have been deprived-of the right of self-government and sel
determination are people of color. Today these people of col
are not only the wretched of the earth but people in revolutiona
ferment, having arrived at the decisive recognition that thé
undevelopment is not the result of ethnic backwardness but @
their systematic confinement to backwardness by the colonié
powers. The struggle against this systematic deprivation is whd
has transformed them into a social force or an under-class. _

The clarion call “black people of the world, unite and fig
is only serious if it is also a call to black people to organize. Th
call for Black Power in the United States at this juncture in til
development of the movement has gone beyond the struggle

th [/ AW M wengg
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but must come from the painstaking, systematic building of
organization to lead the masses to power. The differentiation ng
taking place inside the Black Power movement between idealig
and realists is comparable to the classic differentiation which tog
place inside the Russian revolutionary movement between
Mensheviks, who were opposed to building disciplined organiz
tion, and the Bolsheviks, who insisted upon it.

The organization for Black Power must concentrate on
issue of political power and refuse to redefine and explain awg
Black Power as “black everything except black political powe
The development of technology in the United States has
it impossible for blacks to achieve economic power by the
means of capitalist development. The ability of capitalists toda
to produce in abundance not only makes competition with thej
on an economic capitalist basis absurd but has already broug}
the United States technologically to the threshold of a socief
where each can have according to his needs. Thus black polities
power, coming at this juncture in the economically advance
United States, is the key not only to black liberation but to
introduction of a new society to emancipate economically
masses of the people in general. For black political power wil
have to decide on the kind of economy and the aims and directigj
of the economy for the people.

“The City Is the Black Man’s Land” (pp. 39-50) laid the bas
for the development of the type of organization which would bl
in tune with the struggle for Black Power. Such an organizatiol
must be clearly distinguished not only from the traditional civi
rights organizations which have been organized and financed b
whites to integrate blacks into the system, and thereby save it
but also from the ad hoc organizations which have sprung up if
the course of the struggle, arousing the masses emotionall§
around a particular issue and relying primarily on the enthusiasn
and good will of their members and supporters for their continu
ing activity. By contrast, an organization for Black Power must hé
a cadre-type organization whose members have a clear under®
standing, allegiance, and dedication to the organization’s pers
spectives and objectives and who have no illusions about theél
necessities of a struggle for power.

dre organization cannot be made up of just enthusiflsti_c

o LJ.” sed i)eol)]c. Its essential core must be cold, sober indi-
and monl-} are ready to accept discipline and who recognize
\.‘idunlh'l \]‘. l? necessity of a strong leadership which can organize
o :lh?o' ‘al--t a strat‘t‘é\«' of action to mobilize the conscious and-
and .pl(-?]&]-:;;ci::n;s massJes around their issues and grievances for a
“-('ﬂ‘?l)_(‘iile;a.tll struggle against those in power. Such a cadre must
i}hganh to continue the revolutionary struggle despite the inevit-
;:ﬁl‘e I:setbacks because they believe that only through the revolu-
tion will their own future be assured. &

At the same time that it recognizes th'e inew?abl]lty of setbacks,
such an organization must build itself canscmusly. upon a per-
spective of victory. This is particularly necessary in the United
States, where the idea of the defeat of the black man has been so
systematically instilled into the black people themsclelves that a
t'L:‘ndvncx-' toward self-destruction or martyrdom will lur]\: un-
musc-i(n;sly within the organization unless it is systematlcally
rooted out of every member, leader, and supporter. The move-
ment for Black Power cannot afford to lose other Malcolms, other
Emmett Tills, other Medgar Everses, and it must build the kind of
organization which has the strength and discipline to assure that
there will be no more of these.

Nor can such an organization build itself on the counter-revo-
lution’s mistakes or abuses of the masses as the civil rights moyve-
ment has done. Rather it must seriously plot every step of its
course—when to act, when to retreat, when to seize upon an issue
or a mistake by the ruling power and when not to.

Within such a cadre there must be units able to match every
type of unit that the counter-revolution has at its disposal, able
not only to pit themselves against these but to defend ‘the:m.
CO]U.nialisrn, whether in Asia, Africa, Latin America, or inside
the United States, was established by the gun and is maintained
by the gun. But it has also been able to hold itself together be-
cause it had skilled, disciplined colonizers and administx:a.tors
well versed in the art of ruling and able to make the decisions
inseparable from rule. iy

There will be many fundamental questions and problems ia.crmg
such an organization as it moves toward power. How will it
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create mew national and international ties with other peopl
within the country and without? What will it do about industr

v

when its take-over is imminent and those in power resist? Wha
will it do about the armed forces and how will it win Culture
over? In what cities or localities should a base first be built} and

What will it do when confronted by those in power as they
respond to the threat of replacement? What segments of the old
apparatus can be useful and which should be destroyed? Ang
most important, how can it expose its alleged friends as the real
enemies they are? These are all questions of strategy and tactics
which every serious organization for power has to work out bul
which no serious organization for power would write too much
about. :

As I said in The American Revolution, the tragedy is that
few see the urgency of facing up to this reality. But as I alsg
said, that is what makes a revolution: two sides—the revo-
Jution and the counter-revolution—and the people on both sides:

Black Power

Recently 1 attended a conference on Black Culture. As I sat
there looking at all the beautiful black faces, I could see in them
the drive, the desire, the compassion, and also the hope that in
that meeting and out of that meeting they could find the unity to
take them down Freedom Road. And yet inside myself I could
feel only a seething. A seething because there were so many
things that I wanted to say, things I wanted to tell my people,
_ things that I thought they should know and would understand if
1966 only I could put them in a form that would show them where
they had come from and where they were going. I wanted to
stand up before them and say, “Look at me, look at my face. Am
I not black just like you? Look at the lines in my face. Could I
not have been Emmett Till's uncle standing in that doorway in
Mississippi when the two white men came? Can't you just hear
me saying, ‘Don’t take the boy, boss; please don't take the boy.
He's just a little old boy from Chicago. He don’t know no
better. Boss, don’t take the boy; don’t hurt the boy.” Yes, I could
have been Emmett Till's uncle, And the little girls in Birmingham.
Couldn’t T have been a cousin or a brother to one of them? Can't
}’01} just see my standing there sobbing over their little bodies
which have been bombed into oblivion? Or couldn’t I have been
a relative of that African rebel who, long long years ago, dived
mt_o the sea rather than allow himself to be brought in ‘chains to
this continent? Could I not have been any one of these? Look
at my face. What do you see in it?” 1

t'}'lg-jlt fhrat wasn't all that I meted to say. I wanted to say to
Hem, “You speak of all the miracles and the grandeur and the
Splendor of our ancestors in the yesteryears of Africa. But don't
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you know that we are living today in an age of new miracles? Ty
years from now a man will be walking on the moon, and wh
only a few years ago was to most people mainly a beau i
symbol of love and of the unknown will be a walking place §
men. And the first men to land on the moon and set up a colon
there will be initiating a phenomenon that will dominate worl
history for the next 500 years—that is, if by.that time we have ng
all been blown out of world history by that power man has toda
because Marco Polo brought gunpowder back from China sever
hundred years ago.

“All that knowledge is in me too. Can’t you see it in my face
And all of it is in you as well. And we have to remember thg
today we are in a different age and that now when we think @
our culture, we have to think not only of where we were at o
time in history, but where we are today and where we are goi
For what good is all that culture if we cannot use it as a steppin|
stone to take us into the last quarter of the twentieth century?

And as they talked of African kings and princes and the deed
and miracles that these performed and of which they are §
proud, I wanted to tell them, “Yes, all of that is us. But
miracles of today are ours as well. When Thomas Edison cr
a light bulb, he created a miracle greater than those of Jesus
Nazareth because he gave us light by which to walk the streel
at night. For at the time of Jesus of Nazareth, it was often im
possible to walk the roads because of the thugs who waylaid mel
along the way.” 1 wanted to tell them that when our mothers werl
giving birth to us, this light made it possible for the doctors ft
perform the miracles that enabled mothers and babies to survivé
just as it has been the invention of the freezer which has ma
it possible to keep medicine in the sterile form needed by thes€
doctors. And I wanted to tell them, “If you don't believe me, just
ask some of our young black chemists. We have many of them
now who will verify what I have told you, and they are just
much a part of our future as you are. And like me, they know
that the foods we eat and which you are particular not to eat
no longer harmful. They know, as I do, that in every age, in
every country, men have eaten particular types of food becausé
these were suited to the climate and to the surroundings of thé

artiC"h"' country. If they lived near the sea, they ate fish; if they
Jived inland, they ate other foods, particularly grains from agri-
culture. But today if any food (no matter where it might have
ch f__,rrm’“”) is clean and refrigerated so that it won't spoil, it is
ot harmful. These are some of the miracles that modern man has
prought about in the age of industrialization, miracles which are
ours whether black men invented them or not.”

But more than that, I wanted to tell them that we are already
living in an age of power and that the power of America, which
is reflected every time and everywhere it breathes in the world,
comes from the fact that it has brought together the cultures and
peoples of so many continents. 1 wanted to tell them that the
African culture of which they spoke so proudly and lovingly
should chiefly be the basis for our feeling the need to wrest some
of this power from these American giants so that they will not be
able to control what happens to the Africa from whence we came.
And when some said that they wanted to go back to that Africa,
I wanted to scream at them, “How do you expect to go back? In
the first place, who will let you get on the plane or the boat?
Might not the Man say that you can’t go, that you are only going
back to start trouble? And even if you were lucky enough to get
away on the boat or plane, isn't it possible that a torpedo or
missile could hit it just a few miles away from the African shores
.(t'u be reported afterwards as as just a terrible shipwreck or dis-
mtegration of the plane in the air)? All that is power. And even
it you then escaped from the sinking boat or the crashed plane,
might not some black African be standing there as you arrive,
I]‘““]\\\}to ]msh out your brainls with the barrel of a gun because
. t;lt:_lll}\iaua .llale told 111.m these I\‘Iegr(?es hgd only come to
E at L:Z:l: -J:. .Tlus is what is happening in Africa todgy. And
Man o n ;y in Africa could you go to and be away from- the
- L‘lni[]-.ml ;‘15 p‘l:f)lO‘I:lgt‘d your agony for so man}fneenturies in
What « ec ._tafes: \\-'hsft CDl.ll:ltI'y cogld you go to, if you please?
5 ling git‘ully is there in Africa which has no neo-colonial boss

s ,l,t Africans \?’l‘mat they can do, when they can do it, and

W \i}.- ha}ve to do it?

(_mmt:‘\rcz{nt‘ escape our destiny. Our destiny is right in this
y. It is here in this country because it has been on our

- hE LN weng
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backs that all the immigrants who have come to this conting

v city in the United States right now—in Chicago, N
and helped it grow and of whom Americans speak so proug e ove) 2 3 s

(:1“\.—0|and-—could fire every white on the force and hire

have walked as they came off the gangplank. It has been on g ;ﬁ;};:l:b to take their places. And in the morning he could tell those
backs that they walked off. Out of our blood, sweat, and toil placks to €0 out on the streets and whip some black folks, and

come the riches that have made America great, and it is we whg
struggle can change America from a land in which men walk
the ladder on the backs of others into a land where each nj
walks in the sun equal to everyone else.”

And there was still more that T wanted to tell them. T want
to tell them that the question of why we are as we are is nothi
that was decided on a majority/minority basis. In every count
including even our beloved Africa, it has always been a minof
which ruled. And this minority has ruled because it has h
power. Take the United States, for example. If the twenty large
industrialists who control the industrial heart of this country
to decide tomorrow that they want every black man to be ak
to walk the streets as free as he pleased, not one white pers|
in this country would dare to say no (provided that each of the
knew in advance that if they said no they would lose their jobS
It’s not the President who has this power, mind you, and he ¥
presumably elected by the majority, but just these twenty larg
industrialists who are a very small minority and who were ney
elected by any majority, but who still have this power to t :
people out of work. This is what I wanted to tell them. I want
to remind them that it is the minority which rules. All they ha
to do is look at South Africa, where a small minority can tell #
African majority where they can walk, where they can’t wal
where they can sleep, and where they can work. And the san
is true in practica]ly every country. A minority rules because’
has the power to rule. That is what I mean when I say that blach
must have power.

Take, for example, the police. When I talk about the poli@
I don’t mean getting a few more blacks on the police force:
make it look like the police force is hiring blacks in propor [0
to their numbers. No, what I am talking about is the power
police commissioner, so that when I lay down the rules it make
no difference who is on that force, black or white. They obey
rules I lay down or they lose their jobs. The police commissio it

they would do it because he had this power to tell them what to
dob*Likf..\\,isc_ a black police commissioner could lay off every
plack policeman on the force and bring in whites in their places,
and they would have to follow his orders. That is what I am talk-
ing about when I speak about power.

It is the same with education. He who controls the board of
education, the superintendent of schools, and the finances of
education is the one who decides what kind of education our
children get. It doesn’t mean that all the whites have to be taken
out. But it does mean blacks having the power to tell the prin-
cipals and teachers, no matter what their color, what they should
teach and how they should teach it—because it is black children
who are suffering most under the present system of education.
And that is what we mean when we say that it is necessary to
move into the arena of power and take power by whatever means
necessary.

People talk about housing. Is it a question of a few more black
Peuplu getting into some housing projects or into some homes
in the outer city from which whites are fleeing? Or does it mean
bl_zu;-ks at the head of the housing commission deciding what kind
of housing, when it is going to be built, and where it is going to
be built because it is the black people who are the ones in most
desperate need of decent housing? This doesn’t mean that archi-
f:;l\l c-ontract.ors, plumbers, brick masons of all colors won't be

eded to build these houses. But'it does mean who will have
Hl""_!‘“)\\’{’r to decide what kind of housing, when, where, and how.

Seek ye first the political kingdom and all things will be added
unto you,

Selii}:ltl__r(?le is not easy. But we know, and need to admit to our-
Som(\' h?ll) ?nzi’.]-‘that-ha ]o‘t of.eur anccstors. came here because
i, 11-1; ];.(.lslw ({I\wt;erc ]1115tdas }ga;k in .hue as they were
R i]qi- ,-e;( 1}(1}-)1)({ T;em«d;\lf 's‘o l‘ht’ﬂ?‘1;1tolblc})]n‘dagc‘fc?r a
ife anq clv-';th D\-‘zr orl::]er A;:;i;m r\lwc’an C 1e; s e o

: ans. We also know that immigrants

ot [ S S TSN wend
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in freedom from other cog
in the countries fro
say that the

who were supposed to have come
tries practically came in bondage because
which they came, some people had the power to
must leave the country or lose their lives.

Oh, there were so many things 1 wanted to tell them so thig
they would have a vision of the possibilities of the futures
wanted to remind them that we are not going back to the faf
or each to his garden, that the farms have been outmoded ax
that in a few short years the Kingdom of the Sea may produ
far more of the food the world needs than even the richest farn
lands of this country, that there will be ships and fleets of shif
bringing countless riches in minerals and foods back from &
bottom of the sea, and at the same time people in laboratori
will be producing more food in a few days than all the peopl
now working on the land. That is the kind of future we must B
preparing for.

I wanted to tell them about the future that lies ahead of usi
education, where instead of blackboards we will have TV screen
where by a turn of the switch we can bring to people the a
cumulated wealth of science, literature, history, mathematie
And not only will grading be done by computers, but even th
classrooms will be swept clean by centrally controlled machin e

This is the age of miracles in which our children’s minds &
age where in cold climates all the houses €8
be heated by the sun and in the hot climate the houses can
cooled by air-conditioning. It is an age where we will soon &
able to turn on our faucets and draw from them milk and oth
beverages piped into our homes as water is today. 1 wanted |
remind them, too, that many of them had come to that confél
ence in jet planes which had whisked them in two or four hod
further than Columbus could travel in as many weeks.

Of what profit, then, is our history and our culture unless it
used in a vision of our future? For if our ancestors were king
and sat on golden thrones, of what avail were those throné
against the gunpowder which Marco Polo had introduced |
Western civilization? It was this same gunpowder which ga¥
Europe the power to go into Africa and wrest it away from o8
they not Balkanized our Africa, would kings st&

growing up. It is an

ancestors. Had

or we
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e sitting on their thrones, or would Africa today be one of the
st developed continents in the world? Who knows, and who
can say that 1t would not have been? But for us who have lived
o t“q-:‘mieth—centpry society, there is one thing we should be
sure of, ;m‘d that is that the road is not back, but ahead to power
gome of you limgh and scoff when you read in the American
press that Mao Tse-tung says that power comes out of the barrel
of a gun. But nobody in the world should know that better than
he. Because Fm knows that all the culture in China could not
stand up against Western civilization once that civilization had
mastered the gunpowder it took from China. He knows this be-
cause this power was used against him. And because the United
Sta‘tes‘lms F]?ls g}mpowder, it has bases all around the world, in
Asia, in Mrlpa, in South America; and it is able to keep th’ese
hases not because Asians and Africans and Latins are inferior.
but because the United States has so much power—power not’
onlydlo cm]llrol the markets and the commodity prices of the
wo% Il ! IEE; t.ﬁr'c'power to destroy anyone who threatens this control
knmw: ]gnnese have a great deal of culture, as all the worlci
- \:,]k ut1 Mao Tse~F1111g, cultured as he was, did not sit around
- alk about the virtues of being yellow and boast about his
zhaﬁ\;) \a,l,wcstors. No. He said, “Because we have been, so we
i buﬂtl. lAnd today the Chinese are spending their time trying
- d the most powerful country in the world and developi
eir lands and minerals and training their i s
o g their people in mind and
E hey can step forward into the twentieth and
nty-first centuries with power. Gird
ok power. Gird up your armor. Face u
reality, For whetl i i
o ther we get beat up in the alley by a cop,
e ids go without an education and end up in Vietnan
1er they work or eat, whethe i o
) at, whether they sleep in a decent house

Or in 3 rat-inf
L h_o;alt—m{ested shack, whether they are tossed into a river
s around their necks or whether they sit in the halls of

-Ong]-m . .

JTess or = Whi 3 i

b m the White House or in a general’s seat at military

‘,} lcls. is a (_.'llleSl‘IOI'l of power. And we shall have powc;
shall perish in the streets. !
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The Basic Issues
and the
State of the Nation

It is fitting that I should be the keynote speaker at this cons
tion, not because I'm a great speaker but because up to 10
white people from all strata Iof life and organization have beg
investigating and studying black folks. Never have they felt the
black folks were intellectually capable of studying white
and deciding what should be Jone about this society which W nif

folks call the greatest society on earth—without realizing that

reat for white folks only because it has been a living hell &
black folks.

If at this juncture 1 have any concrete proposal to make!
seriously concerned white folks as to what they can or should @
I would propose that they support a black foundation to m a
a revolutionary study of how black folks can take power fr@
white folks and the kind of society that must be built when bla
folks take power.

The American people have ovaded the issues that T am goif
to pose today for so long - that the question of whether or
they will be able to resolve them is the furthest from my min

Back in the early 1960’s, at the time of the burning of t
buses in Anniston, Alabama, which is not far from Birmingha
proposed to the UAW that it immediately dispatch a busload
workers, black and white, to Alabama to test what the Klan
"Bama would do. 1 was, of course, not only interested in testi
the Alabama Klan. I was a
nized labor movement and of Northern white wo
with other whites on the issue of integratiun-which

edly supported, particularly because all the action W2
place down South.
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Iso testing the readiness of the or@
rkers to clas
they alleg
as takis
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The UAW took the easy way out. Instead of confronting th
rank and file with this proposal, the leadership made a ﬁng‘nci'ﬁ
contribution to the NAACP—an organization which had a]req(i
discredited itself by ousting Robert Williams from the preeidecncy
of its Monroe, North Carolina, branch because he had ad;oc;ltec);
plack people defending themselves from nightriding terr;rist

Klansmen (in his famous “meet violence with violence” p
posal). Today, nearly seven years later, the same Northern wlhl;?{:
workers who thought it was so noble for black men and wome .
not to defend themselves and their children from howlin 011“1‘1‘;]
swinging mobs in the South have formed part of cursin hgc;\ 1'l A
bottle-throwing mobs in the North and are openly a%m y 1"%
ca_Itl}infri upon official and unofficial bodies to equip thr;‘lt];%ei:“;
;;L i:_ P;; (.21.(_)St modern wea.ponry to try to push blacks back into

It was this s - ing inci i

timz C}ll; itrl::]sa:fm'lfe brfs burmng lll'l(JIdE‘.rlt which caused me, at that
. an of a small radical newspaper called Correspond-
;r;c:*, to_ write an article entitled, “The Second Civil \\-’;11}‘) H;s'
= ;ﬁ:,::mim(yhsz There 'was.much heated debate in the
el ',m,l ‘;1 ?c was primarily white) over this article.
e e _Lgtit@: 1:12 a cwﬂ. war situation did not exist in the
i e.;c.;?l;jd: ‘{ac}t:. issue because there were not enough
o b'ia.cks Wl:.‘rri;as 1mg (])(\.fe:r fundam_ental issues. After all,
i :T], only asking to ]).e like whites and to be a
\J\-‘v{rm-l’t L-]-dsi]}jng W.ith 1;1}; \:;;tc:;nt clashing with whites and they
1‘)];1::1;0;;0531[“0 _th.elr ;?rgument was a sound one. At that time,
i "}r he' T\'El.t' still appe:aling to the moral conscience of
CoNin (m;eg t\l\:‘r{l&] ;)r?ll.,}.;]m:]-?r?g for ‘the civil I:ights which are,
citizens, Black people ha}l rllll; lti’cv‘l’hlc:h p ”"‘tlon_ el
e it}tckfal ned that rights are what
e t,o E & akes power to l?ege.t rights and
e ]}f,, tt s;_une. and ensure those rights after they
05 claime < Eio. .{?n.lB ack pef)ple had also not yet realized that
agl‘lo,g{i(._l"l.ld t}ILl t}({ Amt-ﬂ:can peuple—Christian, atheist, or
el '1‘]1:'_‘,. ‘ot‘mora bcha‘wor had been refuted by their own
o e s t .‘na ion was bm}t on ‘the extermination of one race
systematic degradation of another. First it saw nothing
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wrong in fighting a war to free itself from 2 colonial oppressio
and then continuing to keep blacks in colonial oppression. Nearly
2 hundred years later it again saw nothing wrong in allegedly
fighting a civil war to free those blacks from
making a compromise with those it had fought to establish a news
form of servitude for these blacks, s0 that the natio
its merry way industrializing itself with the labor"of immigrants.
But this history you all know.
What is new is that we are now in the early stages of another
civil war and the system which was created by the last civil war
is collapsing all around us. The key to the future lies in being
able to resist the temptation to reform the system SO that it can’
work. It is not difficult to recognize that a system is in trouble.
What is difficult is to recognize this and at the same¢ time:
recognize that all attempts to reform the system will in the end
only create more bitterness and conflict with those forces already
in motion, forces which can only gurvive by trans ]
system from top to bottom. The example of Vietnam should!
always be kept in mind. In Vietnam, anything short of total revo=
lutionary control of the entire country by the National Liberation
Front—in other words, any attempt to set up other institutions
to reform the system as the United States is attempting to do with
one South Vietnam government after another—means & bloody’
and extended civil war. The only way to make the civil wat
briefer and less bloody is to hasten the destruction of the systeng
by the revolutionary social forces.
So I am not here today to tell you how to s
Rather I am here to help you hasten its demise
you.rselves for a new leadership and a new system.
Now why did 1 say back in 1961 that the second eivil war had
United States—even though at that time I was no
quite as sure of my ground as 1 am today? And what is the differ
ence between the issues that were post'.d in the first civil war
and those that are posed in today’s civil war?

The first civil war was fought because one force in American
_the industrialists and the working people in the North
the ones to decide how the West should be devels
had its own plans fo

ave the systems
and to preparés

begun in the

society
wanted to be
optzd, while another force, in the South,
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developing the West. The issue was whether the W.
d{-w-'el(}ped as a wheat—growin counfr ESt- g
erners to act as a bread 2 R i N
; ‘.1 : ¢ .rea basket for the rapidly industrializi
North, or W ether it should be cotton country devel G
JJave-owning Southerners. In other words th;‘y isssve T
should control or who should have power n the. W(,SE %fh ’who
3 Q L £% - > i i e )
\\;1: {?Olf'dl]}’t g;neral p_lmmple of slave labor vs. free labormui
certainly no the specific issue of slave labor vs. f i
the South. Seshnde porian
( . _‘ v -
Mq),n;( }’:])‘Ll L}\Illderstand this, you can understand why it was
l\« l or the North to make the infamous Compromise of =
which allowed the South to re-introduce a new fP ?;E ot
e i : ; 'w torm of servi
;;]-1 tatstlllas.azdf Pe(;iple. ’The American people always prefer to Eﬁi
'1rfr11it tl.} dlle ght_mg for great moral principles rather th
}0 . at the real issue is one of power and control. Thi 25
r disguisi - y ; . This geni
£ (:;‘g_ttlusmhg real issues of power as moral issues of pri:;c%clnlu_s
a% 4 ¥ 3 ‘_, - ? : e :
S errlé‘ ;nlc;.ft;sasons wdhy we are today faced with a seI:::cmldS
ar. ¢ s second civil war is potenti
; g ential
COTPI;cx and dangerous for two reasons: i o
. bece it 1s goi 3
. di};;se it is going to be fought between two sets of people
b in:'ent races. One set of one race has been S}’stematica}gl)l
pol Itic-: 5 .0 underdevelopment in every facet of its daily lify
Which-(}1:1;‘?111011116, ant.l social, by another set of anothe; r -
o }ﬁ; : clh t 1ed same time pretended that both races were cq:::f
vhich has discriming : :
e Hrllllljli;l:lied agc;mst blacks on the basis of race
‘ k people a sense of their i : '
B et il peop of their identity a
e 15 a people. The first set, the oppressed ra b
3 only free itself from the second s : M.
erating itself 56 8 hi i on set, the oppressing race, by
liberation, to free -ti"}a SR it is for blacks a war of national
e [)l'cﬁ;nt . .(1 (.mselv‘es as black people from white America
Ll st and future, from its culture, i i
Saen : , its way of thinking, its
- s ;1]01‘1‘110 system and its politics i e
% Lhe conflict is not only 1ati
Mo sine e l31 l}] ‘natlonal but international. Because
at home have done : g ople wh‘o have colonized black people
e and are continuing to do the same thing tc
o or all over the world. i
i ave we arrived at this point?
TeATS Ti T "
years radicals and liberals have been calling for unity
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workers and black workers on the theory that
white and black were only divided by an external force, the
ruling class, which is supposed to have created the division so
that it could rule. But what this theoretical construct of “divide
and rule” has failed to recognize is that the so-called lack of
unity between white and black is and has been in reality an
antagonism between white workers and black people, the kind
of antagonism which is inevitable between oppressor and op-
pressed.

9. When blacks were unable to get their rights through moral
appeal, they began to realize that they had to get them through

power.
3. Getting something through

who are powerless replacing an

power.

4. Power is always concrete. It involves control of very con-
crete resources and institutions: (a) Economic resources and
institutions, such as banks and industries and stores; (b) political

resources and institutions, cuch as local, state, and national gov-
ernments, courts, and police forces; (¢) social resources and
institutions, such as schools and universities, churches, public
places, foundations, etc.

Step by step, as black people have rid themselves of the old rag
thoughts of moral misconceptions which cluttered up their minds,
and as white people have revealed their determination to hold
onto the resources and institutions of power, the clash has become
inevitable. :

As usual, the more that those in power are determined to hold
onto their power, the more phrases they use to disguise the real
issue. So today, everywhere, the hue and cry is that we must
save democracy, enforce law and order, protect majority rule,
defend property rights, save the free world, restore liberty and
equality, etc., etc.—all the empty phrases of those who know that
their power is being challenged and who are determined not to
yie]d any real power.

To have some vision of what is necessary we must start not at

the bottom but at the very top of this collapsing society. It is a
cold fact that neither the present President of the United States

between white

power means one set of people
other set of people who are in

=25 e Y o A |
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nor any of his aides no
: 3 s nor any of the pre ;
presidency of the United State{ sould present jaspirers to the
chiio fteaa it e thel ri:).uf dp0551bly resolve either the
this nati > : chiet domestic issue which faces
. tizonl.) The reason is that none of them from the Iilofaces
ey began to exercise an e
the confi e sl could gain or maintai
i T‘i}in‘c‘ﬁ'ﬂf the Third World either insid% or out‘;izzentta}:'n
world;whi CJ }f ;2, nn(t}.tr(iamﬁ for any of the black natio nhS of thlg
; stitute the majority of th ’
belie : jority of the world’s o
mu‘ld"fl’nt;]]ft th? ’Un‘lted States, as long as it is ruled IEJEO\Eif't t(-)
qovereigntye aT h)mcj;ng treaty that would respect theirynati;s;i
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control of the reservation at night until they return the next
morning to civilize it by their presence. That is how Washington,
D.C., is controlled, and the rest of the country follows the pattern
of the nation’s capital.

It is obvious that blacks must rule the city from top to bottom.
But it is not simply a question of the city because the cities are
part of a nation. So the city must change its relation to the federal
and the state governments. New city-federal relations must be
developed in place of the city-state relations that have never
been adequate to supply the social and economic needs of the
city. These in turn require a new federal constitution. Therefore,
black political power in the city is not only a challenge to the
suburban whites who want to continue to rule the city and who
are devising all kinds of multi-county regional schemes to do so;
it is also a direct challenge to the federal government. But the
federal government, which is constantly being called upon to
intervene in local, city, and state matters, is ruling on the basis
of a set of constitutional rules and procedures whose establish-
ment black people had nothing to do with, primarily because the
white Founding Fathers, the world’s original fascists, thought of
blacks only as things and not as people.

Thus the question of whose constitution, whose law and order,
whose equality, whose justice, whose welfare, becomes a question
of what kind of constitution, what kind of law and order, what
kind of equality, what kind of justice, what kind of welfare; and
the need arises to create a new constitution, a new law and order,
a new equality, a new justice, a new welfare—in other words, a
new political, economic, and social system.

Let me say right here that no whites can participate directly
in the resolution of any of these issues until or unless they have
recognized that other whites—not only those in power, but those
who support the ones in power (which means the majority of
whites )—are their enemy.

What does recognition of these whites as an enemy mean?

1. Tt means recognizing that you can't change them by moral

persuasion or reason. This is the first old rag thought that seri-

ously concerned whites have to throw out. Only then will you be

able to understand that a clash and a struggle for power between
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which announced that the second civil war had begun in the
United States, Castro made two important points about the
Christian church. First, he said Christianity originated as the
religion of the humble, the slaves, and the oppressed of Rome.
Second, he reminded the church that it had been able to co-exist
with the Roman Empire, with feudalism, with the absolute mon-
archies, and with the democratic republican bourgeoisie, always
adapting itself. Why then should it not be able to “co-exist with
a regime which in its social laws and social perspectives, in its
defense of human interests and its defense of all men in society,
in its struggle against exploitation, is so much more like Chris-
tianity than are the exploitation and cruelty of feudalism, the
absolute monarchs, the Roman Empire, the republican bour-
geosie or Yankee imperialism?” :

Today most churchgoers are part and parcel of “the Man"—no
better, no worse. Only history will absolve them, and even history,
after blacks get some power, may not be so kind.

1967
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The Future
Belongs
to the Dispossessed




The Future
_ Belongs
to the Dispossessed

With the end of World War II came the beginning of the end of
colonialism. Colonialism, with the possible exception of the
early settling of North and South America, had been the racial
occupation of territories already occupied by people of color, by
colorless people who had the express purpose of exploiting the
indigenous population. The colorless people were free to go
everywhere and dominate, while the people of color were con-
fined to geographical areas to be exploited economically, socially,
and politically. At the end of World War I, Marcus Garvey
thought the old colonial powers were weak enough to allow him

_ and his fellow blacks to be able to re-capture some of Africa for

the descendants of Africa in the Western Hemisphere. The time -
was not quite ripe. But by the end of World War II, black people
in Africa, Asia, and Latin America were ready to struggle to
recapture some of their land for themselves. The first two world
wars had been wars among the old colonial powers over the
dispossessed peoples of Africa, Asia, and Latin America. After
World War II all future wars would be wars between the pos-
sessing and the dispossessed.

The old European powers, confronted with Russian Commu-
nism in Europe, were too weak to defend themselves against the
onrushing tide of self-determination by the dispossessed. They
did what those who rule always try to do when confronted by
rebellion: they tried to appease their subjects by granting them
a form of “home rule” called independence, and encouraging
them to become carbon copies of the mother country by prac-
ticing “democracy.” Since democracy is 2 luxury which can be
indulged in only by those strong enough not to be subverted by
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 external powers, these new nations became ripe for neo-colonial-

ism. For what European country had ever practiced democracy 2
before it had built up 2 power base? Even the United States did -

not write its Constitution until it had expropriated entire na-
tions of indigenous Indians and had set up a system of imported
slave labor to accumulate its economic power.

Today, with most of the African nations torn by domestic "3
intrigue and civil strife, fostered primarily by agents of the 3§
colonial powers who are in turn propped up by the United States, §
the United States has turned its full attention to Asia. It is con-
fident that by intrigue and the armed might of Portugal, South
Africa and Rhodesia, Africa can be kept in sufficient turmoil so

that it will be unable to rule itself for another decade. Africa has "'5:;
been so balkanized by the imperialisms of the past and the
intrigues of the present that it will probably be unable to unite
along the lines of the Pan-Africanism laid dewn by Nkrumah 3
without a continent-wide war of blacks against whites. But Asia

is not Africa.

World War I interrupted the full colonialization and balkani- §
zation of mainland Asia. The ensuing communist revolution in 4
China provided the momentum for nationalist revolutions free of §
democratic illusions and therefore able to resist and defend them- 3
selves against neo-colonialism. India was the only large nation A
trapped in democracy, and is today the best example of the
failure of democracy in an ex-colonial country. Democracy en- 3
ables the capitalists and landlords to keep the workers in eco-
nomic misery and poverty and to use the armed powers of the 3§
state to suppress their spontaneous outbursts in bread strikes,
hunger strikes, language strikes, etc. Meanwhile, the communist °§
revolution in China has not only achieved success in the form of
the overthrow of the American-sponsored Chiang Kai-shek re-

gime, but following the seizure of power it has gone far beyond

any other revolution in history, including the Russian Revolution. .

Through the Cultural Revolution, it has been able to achieve

a revolution within a revolution to prevent those in power from §

becoming entrenched in the no longer revolutionary ideas of the
past. Thus it has created a base of support and inspiration for all
other potential revolutionary forces in Asia.
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Since the old European powers—England, France, and Holland
—have been chased out of Asia and are too weak to maintain
armies large enough to challenge China’s, and since no country
on the Asian mainland is powerful enough to contest China, the
United States stands isolated, the only power left from the old
colonial wolfpack which emerged from World War I with enough
might to try to stem the world revolution for independence and
self-determination building up in the black nations. The United
States calls itself the protector of the “free world,” referring to
those powers which were free to dominate and exploit black
people because black peoples were not strong enough to resist
them. The United States is therefore trying to keep the black
peoples of the world in a state of continued weakness and de-
pendency. In Europe, the United States-did not have to resort
to counter-revolutionary war to shore up the North Atlantic
nations against Russian Communism. The Marshall Plan was
sufficient because Russian Communism’s expansion was not revo-
lutionary. In’ Asia, the United States has resorted to counter-
revolutionary war when confronted by revolution. Counter-revo-
lution in a time of world revolution or continental revolution

. always assumes the form of counter-revolutionary war. That is the

form it assumed in the Europe of the French Revolution, when
the monarchs of Europe allied themselves to fight against “Lib-
erty, Equality, and Fraternity.” That is the form it assumed again
in Europe after World War I, when the capitalist nations of
the West allied to fight against the successful Bolshevik Revolu-
tion in Russia. Today the counter-revolution is directed against
the people in all those countries which, having been systemati-
cally damned into underdevelopment, are seeking to chart their
own course toward development. These people are people of
color, Thus people without color are now pitted ‘against people
Qf color, and thus we enter upon a period of racist counter-revolu-
tion after a period of racist exploitation.

When a U.§. white man says, “I'd rather be dead than Red,”

what he really means is that he’d rather be dead than not be
boss. White people in the United States still believe that they are
the economically most advanced people in the world, but never
face the fact that they are the politically most backward people
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in the world. They think that they should decide the way other
countries develop just as they think they should decide when and
if black people inside the United States should or should not
advance.

Right now, they are still in the process of having the cold fact
brought home to them that the United States is just one little spot
on the total earth, and that insisting on being boss is putting them
squarely on a suicidal course. Korea was the turning point. It
was the first place where the great might of the United States and

its United Nations-sanctioned allies faced a stand-off because |
of the entering Chinese troops. The lesson of Korea was con- '
veniently forgotten in 1962 when the late President Kennedy was
able to get Russia to back down in the confrontation over missile |
placements in Cuba. Russia’s backdown regenerated character-

istic American arrogance, which was further encouraged by the

accelerating ideological conflict between Russia and China. It |
was very clear that the Russians were ready to put their own |
domestic development first, over and above any consideration of ]

the need of the world revolutionary forces in the developing
countries to accelerate their revolution and to achieve both
political and economic freedom from United States domination

and exploitation. Thus encouraged, the United States plunged

headfirst into the Vietnam war in order to prove to the French
and to themselves that no people of color could defeat people
without color. They saw the Chinese Communists challenging

their domination of Asia, despite the fact that it was United States |

air forces, missile bases, naval bases, etc., which completely sur-
rounded China, and despite the fact that the Chinese had not
built up any substantial force of hydrogen bombs, missiles, or
polaris submarines to threaten the United States.

Vietnam has been the turning point for the counter-revolution.
Asia was to be thrust back by massive military force into its place
as 2 colonially subjected section of the world, just as Africa had
been thrust back by subversion and intrigue. The United States
policy was borrowed from Machiavelli’'s Prince. In that book,
a foreign force is invited in by the alleged leaders of a country
to kill off the opposition. The foreign force then does such an
effective job of killing off the inhabitants that there is no one left
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to invite him to leave. In this way the invited guest is liberated
to pursue his wholesale take-over of the country. The United
States went Machiavelli one better. It put together a government
and then sent this government to Saigon to join up with a puppet
leader. Then the puppet leader was assassinated and another
puppet installed who would owe not only allegiance, but his
very life and future existence to the United States.

But there were two traps in this supposedly well-made scheme.
First of all, in this day and age the weaker the puppet, the more
demands he puts on the foreign ruler to whom he owes his very
existence; thus the foreign ruler is drawn deeper and deeper
into the game and must play the hand dealt out by the puppet
rather than deal out the cards. Second, the Vietnamese people,
North and South, were not the Africans or the Latin Americans
or the black Americans the United States had always been able
to divide and rule. '

Having fought the French and forced them to come to the
Geneva Conference, the Vietnamese people were not going to
stand by and sée their victorious struggle for freedom and self-
determination turned into defeat by the United States. The
US. had also miscalculated the stage of development of the
world revolution. Instead of old allies and colonially subjected
nations flocking to its side and sending in their forces to be the
shock troops preparing for a triumphal United States entry at the
last moment (as in the two world wars}, all the United States has
been able to involve have been some forces from its South Korean
and Thailand lackeys and from white Australia, which is the
South Africa of Asia.

Who, then, was to be the cannon fodder? The black youth for
whom the United States no longer had any use because mechani-
zation, automation, and cybernation had already made them
obsolete; the poor white trash whose hatred for black people far
exceeded their ambition to struggle to improve their own poor
living conditions; and other youth who, after long periods of
interrupted employment for their parents, were only now able
to think of going to colleges and universities.

The first two groups, black youth and poor white trash, were
the original recruits. Black youth who could not find employ-
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ment joined the armed services rather than starve in the streets
or be turned into welfare beggars and street hustlers and petty
criminals. White ‘trash joined because they had little education
or ambition but plenty of zest for authority over others, and the
armed forces were the perfect place for them to realize a sense
of power, particularly when they were to serve as occupation
forces in Africa, Asia, and Latin America. For many of these, the
Confederate flag became a symbol in Vietnam, partly to affront
the black troops serving beside them and partly out of a nostalgia
for the bossism of the past, when they had lorded it over black
males and females.

The white college youth, however, had neither the reasons nor
the needs and ambitions of either of the other two strata and thus
was from the beginning a reluctant force. Seizing upon the fact
that the Selective Service Act provides various openings for legal
deferment, such as attendance in school, physical standards, and
moral and conscientious objection, the students used these to
protect themselves from being drafted. Then, as each escape
valve was barred by draft directors who were aware of the
mechanism being used, the students were forced to deepen and
accelerate their anti-draft movement. This acceleration came at
a time when the old pacifist movement was beginning to recede:
having gone through a long period of fighting to ban the bomb, it
was confused and disoriented by agreements between Russia and
the United States on the issue of nuclear testing. These old-time
pacifists gave the students some support and encouragement in
their draft resistance, but the students went far beyond them.
They began to take over the university campuses, challenging the
right of college administrations to undertake various military
research projects on behalf of the government, or to permit mili-
tary and industrial establishments to recruit on the campuses. In
this way, the students began to map out a struggle for themselves,
outside the black movement, in which their own survival and not
just their sympathies for others were involved. And in this way,
the student movement not only questioned the role of the United
States in Vietnam, but began to challenge the total role of the
United States power structure as an imperialist and counter-
revolutionary force at home and abroad. Out of this challenge
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came reactions from the segment of the population which accepts
the official policies of the military and industrial establishments
as best for the country, and out of these reactions came counter-
demonstrations. .

The counter-demonstrations were mainly aimed at the stu-
dents, indicting them not only for their specific political views
but also for their general style of life, which is so contrary to
accepted middle-class standards.

Student activity steadily gained support from all over the
world—from England, Sweden, France, Italy, Japan. By contrast,
the counter-demonstrations, lacking any positive perspective or
even any conviction of ultimate victory, served to expose the
United States’ international isolation from all but those tied to
it for total financial sustenance. This lack of support for the
counter-revolutionary demonstrators by masses of people else-

~where in the world, as well as the growing signs of the break-up

of the old Western alliance, have cast doubts into the counter-
revolutionary movement. Why has there been no real support
from England, France, etc.? Why should “we help them if they
don’t help us in time of crisis?” “Didn’t we bail them out after
World War II?” France, in particular, has come in for loud
denunciation as a traitor to the “Free World” (i.c., to neo-
colonialism). Not only have these questions not brought satisfac-
tory answers, but they have created further doubts about the
ability of the United States to mobilize support of its policies
and have thereby increased doubts as to its ability to win in
the traditional United States style.

Unaccustomed to the strategy and tactics of the Vietnamese in
warfare, and organized on the basis of massive firepower which
requires either a stationary foe or stabilized lines from which to
launch offensives, the United States has become dependent upon
massive airpower for saturation bombing not only of enemy
supply lines and the enemy population but even in close combat
between United States forces and Vietnamese forces. Airpower
is used by the United States as a substitute for infantry. But
sheer airpower cannot ferret out a constantly mobile foe, nor can
It occupy land or territory. Since Vietnam is not just a little
country, U.S. occupation would require manpower on a scale far
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beyond its present mobilization and this at a time when it is
not only being deserted by its erstwhile allies but when the
revolutionary forces all over the world are on the upsurge, re-
quiring the United States to have at hand innumerable garrisons
of troops ready to take off for places all over the globe.

Until 1966 black people in the United States had not been
very vocal in their denunciation of the war in Vietnam. On the
whole they stayed out of anti-war demonstrations because they
believed that their struggle was for civil rights. Blacks in this
country have from the very beginning been uncertain whether
.integration was possible or not. On every issue, international or
national, the average black person is torn between wanting to be
a part of this country and being repelled by its policies. It has
taken the steady and brutal rejection of the black man by white
society in the course of the civil rights struggle to help clarify
his thoughts. That is why, even though the black man has felt

an identity with people of color all over the world and even to -

a considerable extent appreciated the similarity between their
colonization and his, he has come later to his vocal and aggressive
opposition to the war in Vietnam than have white students. How-
ever, with the upsurge of the Black Power movement and with
the recriminations against blacks at home for this movement,
black people have begun to recognize the racist character of
U.S, wars abroad. The wave of rebellion which erupted in the
streets in Watts in 1965 and exploded in Detroit in 1967 has been
the basis for deepening the consciousness in the black movement
nationally and internationally.

Nationally, black youths began to see imore clearly how they
have been produced as cannon fodder for the war abroad by the
. systematic racism at home that retuses to educate and upgrade
them. Internationally, they have come to recognize that their
struggle for power at home has more in common with the struggle
of the United States’ enemies than it has with the people of the
United States. The underlying assumption of United States’ in-
vincibility against a less well-armed foe also began to be ques-
tioned by blacks as they witnessed the mobilization of thousands
of armed troops to quell their own almost totally disarmed forces.
All this has helped them to see how only their full support could

"

The Future Belongs to the Dispossessed 89

ive the United States the necessary manpower to continue,

Now that support from black youth is split, 2 rising tide of
struggle against the draft is taking many forms, often with the
desperate cunning of the Vietnamese in battle.

With resistance to the war growing at home, the President is
seeking some kind of settlement. But whatever settlement he has
in mind, it is not the kind which can hold the world revolution
in check or which the revolution can accept with any kind of
finality. Finality for the United States would mean the establish-
ment of a status quo or of stable areas under its influence and
control. But this stability is no longer possible. Indeed, the
tenacity of the Vietnamese has drawn the United States deeper
and deeper into a trap, the kind of trap that makes impossible
the stand-off sought and achieved for some years in Korea, And
even if this kind of stand-off were possible, the United States
itself cannot support too many of these Korean truces, because
each one requires the pouring out of United States resources
without commensurate economic return.

This lack of economic return is beginning to upset the eco- -
nomic and industrial sector of the country, despite the tremendous
profits it is making off the nation’s military adventures abroad.
Thus the economic and industrial sector has begun to clamor
for some kind of settlement. But even as it does, the hysteria of
grass-roots fascist forces mounts for all-out victory. An all-out
victory, however, requires an all-out war. An all-out war requires
an attack not just on Vietnam but on China. An attack on China
means a declaration of war and a declaration of war in the
modern world comes not in words but by the dropping of the
Bomb. The dropping of the Bomb is a suicidal course because
the United States is vulnerable to the Bomb as only a highly con-
centrated industrialized country can be. '

The gap today between the dispossessed of the world and the
possessors (i.e., the neo-colonialists) is far wider than was the
gap between the feudalists and the capitalists several hundred
years ago. A rising tide of capitalism made possible the emer-
gence of a new class which began to control territories and
peoples hitherto ruled by royalist monarchs and aristocrats. The
rule of the feudalists had been primarily over land and the
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agricultural produce from that land. Capitalism introduced the
technological revolution into production. Its very organization of
production required a fluid and growing labor force, a labor
force not only regimented and organized by production but able
to use this organization as a means to press demands to improve

conditions. However, the benefits derived from this organization

and pressures still left control, both political and ecanomic, re-
maining in the hands of the capitalists.

From its very inception, communism has professed theoretically
and ideologically, even if it has not always realized its intention
practically, that its aim is to use this highly developed technology
for the many rather than for a few at the expense of the many.
That communism has not completely realized this goal can to
some degree be traced to the very underdevelopment or back-
wardness of the countries in which the communist revolutions
have taken place. Those communist nations who are at a stage
beyond will have to be judged in the future on the basis of cer-
tain standards:

1. How do they relate to other nations who have not reached
the same stage and who are struggling against colonial and neo-
colonial domination? '

2. How rapidly are they moving toward socialization of the
widest strata of the population and the utilization of techno-
logical advances for the further socialization of their people?

3. How much do they encourage the permanent revolution at
home and in relation to the masses abroad?

At this stage only China is acting out this role in a nearly com-
plete manner, and in this respect it is the new international
center for the revolution, just as the United States is the inter-
national center for the counter-revolution. We cannot be certain
that all future revolutions will be purely communist in nature or
structure. Only one thing is sure: they cannot be feudal or
capitalist. To succeed they must start with a maximum mobili-
zation of the masses in order to establish control over all eco-
nomic, political, and social institutions. Capitalism can no longer
question the existence of strong communist nations, except by an
insane refusal to face reality, an insanity produced by its in-
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ability to reconcile itself with a world revolution with which it
cannot coexist.

It is impossible to predict the future, but at the same time
those who can anticipate the course of history can help. decide
it. The feudal lords could not anticipate capitalism. The capi-
talists cannot or will not anticipate communism. The question
is whether any Americans can anticipate the direction which the
dispossessed of the world will take.

The answer will come in this century as the war between the
races expands and deepens. In this war the very question of the
existence of man is at stake. Land, goods, production are im-
portant stages in the development of man. But today the world
revolution is not over these things. It is over man.

The Vietnamese struggle does not by any means rid the world
of capitalism, colonialism, or neo-colonialism, the byproduct of
capitalism. But the Vietnamese people represent and reveal the
beginning of its final disintegration. Not even the Bomb can re-
store it to world domination. The future belongs to the dispos-
sessed of the world.

1968

- The Labor Movement:
- Revolutionary
or—

On May 1, 1965, a few months after Malcolm X's assassination,
a group of black militants met in Detroit and founded the Orga.
nization for Black Power. The founding statement called for
blacks to organize the cities in the same way the factories had
been organized by labor in the 1930's. Blacks “must struggle to
control, to govern the cities, as workers struggled to control and
govern the factories of the 30's,” the statement read.

In The American Revolution 1 traced the decline of organized
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-labor from a movement which had launched the pfoductivé ©

forces of this highly advanced society on the road of control of
production to an organization which had not only allowed itself
to be incorporated into the system but more often than not had
rushed to the defense of the system in order to control the mili-
tancy of the workers. Today, organized labor, which once was a
movement, does not move except in support of the Establishment,
Its relationship to the Establishment, industrial and political
and military, is that of a force which accepts the American
capitalist system as the best in the world and believes it need
only be reformed and refined to give workers a bigger share of
the pie. Thus, when management offers labor a profit-sharing
plan, this does not bother organized labor at all. Its only uncer-
tainty revolves around the question of whether management will
really declare large enough dividends to compensate for low
wages. Organized labor will take its share any way it can get it,
~_so long as it gets its share. Getting one’s share is a unique United
States phenomenon which is organically tied to the other unique
United States phenomenon of constantly climbing up the social
ladder and bettering oneself at the expense of those beneath. This
specific United States way of life has been made possible by the
fact that this country, unlike any other country in the world,
has had inside it a colonized people, the black work force,
disciplined by slavery and constantly kept at the bottom of the
social ladder to do the dirtiest work and take the cast-off jobs,
- homes, and schools abandoned by others as they climb up the
ladder. ,
~ Until World War II the industrial work force of the United
States consisted chiefly of immigrants from Europe who came to
escape their regimented and impoverished lives with a vision of
America as a land where you could rise from rags to riches in a
few years. With this view of the land they were coming to, it
was to be expected that they would find acceptable the view
of black people held by the whites already in the country. Re-
gardless of the fact that these workers carried on and had to
carry on militant struggles against the American capitalists, their
struggle was always limited by their acceptance of a social stratum
in the United States which was not only kept beneath them by
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the system but which they were willing to keep down themselves
as a basis for their own elevation.

The labor movement of the 1930’s had in it these people, who
were either immigrants or the sons of immigrants. Although
they struggled against.capitalism, they were at the same time
enjoying the fruits of American capitalism’s unique racist system.

Today, as the threat of upheaval from the force at the bottom
of the ladder increases, the most rabid supporters of the system
are ‘the last immigrants who came from Europe, mainly the
Polish, Slavic, and Italian workers. They are rabid in their sup-
port because they were the last to be really accepted into the
United States” family circle. Only since World War II have the
Italian people become Italians rather than “Wops™ or “Dagoes,”
and the Polish people Poles instead of “Polacks.” These are the
people who feel most threatened by the black revolt. Ironically,
until the civil rights struggle moved to the North only a few years
ago, many blacks up North, where most Italians are congregated,
thought the Italians had more in common with them, in dress,
in behavior, in social atmosphere, etc., than any other immigrant
group. Yet today it is where Italians live most closely to blacks
that the violence between the two is most explosive.

It is true that the immigrant’s feeling about blacks is not
wholly of his own making. From the moment he arrives in the
country, he is not only told about black inferiority but is able
to observe how every other ethnic group rules over and abuses
blacks. '

When one speaks of the labor movement, it is necessary to
realize that the movement was primarily a Northern movement
and that organized labor never really could or would tackle the
question of the division of labor in the South. Only in the mines
and mills, where the ethnic structure was already firmly en-
trenched, did labor organize in the South.

In the early days of civil rights legislation the labor movement,
particularly its national leadership and the CIO wing, fought
for such bills as anti-poll tax, anti-lynching, etc. This legislation
had little concrete meaning for the rank-and-file Northern
worker, so he supported it passively and without protest. In the
early days of the King movement in the South, union locals would
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- even send donations to the Southern movement, usually under

the influence of the few socially conscious radicals from the
thirties who were still in or around the movement,

Today the labor organizations are as streamlined as manage-
ment in business., University experts plan wage and security
strategy and a few workers work their way up through the politi-
cal machine which the union oils in the same way all U.S. political
machines are oiled. Organized labor is more concerned with
saving the union bureaucracy—a small power structure in itself—
than with mobilizing workers for political and social struggle,
domestic and foreign. Now and then self-righteous statements
about civil rights come out from the bureaucracy’s office, but
the union newspapers are mainly full of stories on social security,
pension, and other gains. The labor leaders act as statesmen
rather than leaders. '

This does not mean that if the socially conscious radicals had
not been purged, the labor organization could have been differ-
ent. Not even the most radical whites ever seriously dreamed of
blacks becoming such a social force that they would be de-
manding changes far beyond labor’s wildest dreams.

In The American Revolution I said that if it had been possible
to incorporate the black work force into production and into the
labor movement around 1948, it might have been possible to
visualize the integration of the races in the United States. This
was mere speculation. For when blacks themselves began to
struggle outside the labor apparatus, their struggle began to
test and strain the labor unions.

The first serious test came with the burnmg of the buses in
Anniston, Alabama, when labor was challenged to send mixed
loads of black and white workers into the South. Labor responded
with a donation rather than confront the ranks with an action.

In 1963 the Birmingham crisis erupted in the industrial city
of Birmingham and moved the black struggle up North. In the
North blacks were mainly concentrated in the cities, with more
unemployed than in the South, Although government and indus-
try had made room. in the labor force for the refugees from the
1956 Hungarian revolt, they had made no similar attempt for
blacks. Black people were still regarded as scavengers who had
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to pick up the leavings that other ethnic groups had discarded.

The black demands for changes up North also carried with
them the demand for serious economic changes, while in the
South the demands were for social changes, chiefly in. public
accommodations—to be able to eat in a restaurant, sit in a park,
drink water at a public fountain, ride anywhere on a train, bus
or plane, sit on a jury, etc. Although blacks up North did not
enjoy all these rights, they had \he illusion that they were there
to be taken or enjoyed. With the unfolding of their demands,
however, they found themselves opposed, not only by the South
but by white Northerners,

The unions were in a contradiction from this moment onward.
Every time blacks demanded job opportunities, the unions could
only say they were on record favoring equal opportunity but it
was up to management and the government to provide jobs. They
preferred to emphasize that the government should stimulate
more jobs, even make-believe ones like the WPA of the 19307,
for as long as the emphasis was put on government or manage-
ment, the union did not have to confront its own membership
(primarily white at this point). To confront its members meant
one job less for a white worker. Rather than advocate the con-
cept that if all suffered alike, they would find grounds for
struggling together, the union catered to its white members. A
few black workers in the labor organizations raised this issue,
but the union did not support them or allow the issue to be
pushed to a decision. Instead, it let the wrath of the white worker
simmer and grow, The older black workers inside the union had
also become passive and complacent and to this day have not
been a serious factor either in the labor organizations or in the
black movement. The old black workers are as conservative as
the old white ones are reactlonary

When the word “reactionary” is used to describe the white
workers, it is a mild description. It describes them in the same
language as the unions use to describe management and the
Republican Party. The AFL is dominated by construction and
transportation workers, carpenters, brick masons, electricians,
sheet metal and iron workers, painters, ete. Its membership is
arrogantly hostile to black workers. The leadership is comfortable
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- with the counterrevolution both at home and abroad. Even
supporting United States foreign policy is mot enough. It goes
beyond this in its demands for counter-revolution abroad. It is as
much anti-communist as it is pro-fascist. The AFL workers,
spurred on by their leaders, have become the stoutest supporters
of the Vietnam war and antagonists of demonstrating pacifists
. and students. They are as ready to storm and stomp them as the
Nazis were to stomp the socialists in the early days of Hitler.

The UAW and CIO unions do not lead or urge their members
to act against but rather to support the war effort. Then, in their
attempt to maintain a liberal image, they associate with allegedly
liberal politicians. The liberal politician in the United States is
like the conservative in Europe and the conservative or right-wing
politician in the United States is like a European fascist. The
worker in the United States is more conservative than either the
politician or the industrial leader, except when questions of pay
are involved. While the industrialists or big capitalists are recog-
nizing the impact and implications of the black movement, na-
tionally and internationally, the workers are growing more
fascist in nature every day. They see every development of the
black movement as a direct threat to themselves in the same
vicious fashion as the colonialists in Africa and Asia see the
colonized people.

Fascism in the United States is therefore unique in that it is .

grass roots rather than from the top down. Todey the Minute
Men, America Firsters, White Citizens’ Councils, and the scores
of other white organizations organized .to defend the United
States from the demands of the blacks for justice are made up
of workers, skilled and unskilled, who work every day alongside
blacks in the shop and then night after night organize in the
suburbs against these same blacks.

Sometimes they will admit to some black workers with whom
they have long worked that they are not against them but rather
against those guerrillas and jitterbugs in the black ghetto. They
have no sense of understanding or concern that these black jitter-
bugs or guerrillas are the sons of the workers in whom they are
confiding or that even these old passive blacks are being educated
by white antagonism into becoming guerrillas themselves, Like
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the white elements of the lumpen who have found a place to
express their bossism and the sense of power in the army, these
white workers see blacks as threatening their very jobs when
their jobs are in fact being threatened by automation and cyber-
nation. Rather than accept automation as technical progress and
demand a right to a livelihood regardless of its utilization by
management, they choose to try to ward off the blacks not only
on the job market but even in their antagonism to black control
of the ‘black community, which offers no threat to them. Often
afraid to confront the blacks at the point of production, they
organize outside to inflame not only the other white workers but
other strata of the population not engaged in the process of pro-
duction. Side by side with the development of the black revolu-
tionary forces grows the white workers’ counter-revolutionary
force. '

Today as the police force of every major city is rapidly grow-
ing into a garrison of occupation forces, the chief supporters of
the “Support’ Your Local Police” movement are the working
classes. Wherever there is a mew community that consciously
excludes blacks on the basis of race (as distinct from those

- bourgeois communities which exclude on the basis of economics),

the community is composed of workers. In every major urban
center there is a suburban community which is notorious for its
exclusion of blacks. In Detroit this is Dearborn, which is com-
posed mainly of Polish workers who fled from Hamtramck, once
the largest Polish settlement outside of Warsaw, Poland. Dear-
born’s residents are refugees from the-threat of the increasing
encirclement of Hamtramck by black people. Dearborn’s mayor
is elected year after year on the slogan “Keep Dearborn Clean”—
meaning “clean” of black people. Chicago has its Cicero, where
Italian workers keep Cicero clean of black people. Cleveland has
both a Slavic and an Italian section, where pitched battles take
place periodically between blacks and whites. These two ethnic
groups stand out, but they only reflect outwardly what is deeply
imbedded in every ethnic group of the white working class.
“White working class” is not a class description in the classical
European sense, because white workers are by the very nature of
U.S. development and history a class above all blacks. The blacks
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are an under-class which has developed despite the fact that they
have been systematically damned by the system. “The worker”
supports the system because of his special position in an upper
class even when he is in poverty or at some points worse off than
blacks.

Of all the classes in the United States “the workers” feel more
threatened by blacks than anyone else. Today the worst that
could happen would be the arming of these workers. In fact, they
are already arming themselves at such an alarming rate that even
the power structure is deeply disturbed by the fascist trend
among workers who may turn on those in power. At this stage
they are content to turn their hate and frustration on the blacks
who disturb their domestic tranquillity and also challenge the
white male domination which has flattered and fattened their
egos as conquering beings. '

Whenever and wherever possible, these workers join certain
forces, such as the police or National Guard, the Special Forces,
etc., in order to be in a position to help keep the blacks in their
place in case of emergency.

. Blacks in the United States have long since by-passed the labor
organizations. No one knows this better than the labor leaders,
who cannot relate to the young blacks either inside or outside
the labor force and find the few old blacks they have incorporated
into their political machines of little use in trying to relate to
young blacks. Younger blacks are extremely sensitive to the an-

tagonism of white workers and cannot distinguish them from -

oppressors. :

Already in Detroit, home-base for the UAW-CIO and for
Walter Reuther, labor’s most progressive spokesman, young black
workers are rallying to DRUM (Dodge Revolutionary Union
Movement ). DRUM is made up of young black production work-
ers who have organized local groups inside the Ford and GM
plants after a series of successful wildeat strikes at the Chrysler-
Hamtramck plant. The League of Revolutionary Black Workers
is the organization of these new black workers, and their allegi-
ance is to the black community, not to organized labor. Unlike
the older black workers, who were grateful for any jobs, these
younger men believe that their confinement to the old back-
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breaking jobs on the production line is strictly a manifestation
of the racism of American society. From their point of view, these
jobs, no matter how much they pay, are no better than the field-
hand jobs their slave forefathers were forced to perform in the
South. What the union and an older generation of workers accept
as the company’s prerogative, these young blacks challenge. To
them, the statement that the “company has the sole right to run
the plant as it sees fit” expresses not a truth but a popular preju-
dice: -

The demands and the expectations of these young black work-
ers far exceed the wildest dreams of the labor movement and.of
earlier generations of workers even in their most militant days.
The white workers who monopolize the skilled jobs—plumbers,
electricians, tool-and-die men, machine repairmen—think only in
tesms of more money per hour. The DRUM member, at the
bottom of the production ladder, demands the hiring of black
plant doctors, fifty black foremen, and even a black chairman
for the Board of Directors, He is not satished with any old job;
he wants control of the plant itself.

Inside the plant, white workers are being shaken up, not just
by these demands but by the fact that older black workers who
once seemed so docile are becoming increasingly sympathetic and
even supportive of the young blacks, thus threatening the peace-
ful coexistence between white and black inside the plant that
“"33‘ once so comforting to the white workers.

Since white racism is expressing itself at the present time most
deaﬂy in the white work force and since black nationalism is
Tegarded by the white worker as his chief antagonist, a clash is
‘evitable. This clash is being held off only because squarely
;:WeEn these two forces are the military forces, either in the
armm of police or National Guard or state troopers or the U.S.
the y‘l Up to now all forces have been primarily aimed at crushing

acks, while the whites have been either. relieved or content

wit
cla:;] the result. The labor leaders cannot resolve this potential
ave because, like the government and political structure, they

mer, Waited too long, letting the whites go their merry and not so
if 1, é’ Way, joining the system, supporting the system, until today
Y are not the system of racism itself, they are its main prop.
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In the United States, the alienation of man from man started
long before the alienation of man in production. It is this aliena-
tion that black and white of the lowest strata will bleed from most.

1968

Civil Rights
Legislation

Every year in the U.S. Senate or House of Representatives there
is a bill or bills called a “civil rights bill,” generally initiated by
some senator, congressman, or even the President, which has as
its aim the quieting or pacification of black unrest. Sometimes it
comes after a revolt, sometimes in anticipation of a revolt. For
whatever reason it is always clear before the ink is even dry on
the final document that it will not be sufficient and that next
session there will have to be another civil rights bill introduced.

It will not be sufficient because in the course of the debate
over the bill the views of the government and the white mass
clearly indicate to the black mass that the bill is just another
search for a means of pacification, with white Americans still
having the power to decide just what rights blacks should have
and what rights blacks should not have.

United States citizens, particularly white citizens, were either
pleased or displeased by the recent report issued by the Presi-
dent’s commission to study and evaluate the causes of last sum-
mer’s rebellion, known as the Kerner report. They were pleased
if they accepted the commission’s findings of racism in white
America, U.S.A. They were displeased if they disagreed with
the findings or if they thought nothing would be done about them.

However, pleasure or displeasure is not the issue. What is im-
portant is that when one seriously examines the analysis and the
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recommendations we find a total contradiction between them.

The analysis says that white racism is the cause of the ex-
plosions. The recommendations propose programs to cure the
black man who is the victim of this racism. There are no programs
devoted to serious prescriptions to cure or check white racism.
Essentially the cures prescribed (housing, education, and em-
ployment} apply to blacks as if they were the ones who are in
need of cures.

If the report had dealt with police brutality and arrived at the
conclusion that police brutality was responsible for the rebellions,
the logical recommendation would have been some prescription
for a fundamental change in the behavior of policemen and the
police department. Or if an investigation had proved that blacks
themselves had been responsible, then the natural and logical
conclusion would have been some kind of prescription, punish-
ment, or reward for black people.

Yet so irresponsible and illogical are the American people and
those whom they elect to represent them both locally and na-
tionally that, having decided where the responsibility for a rebel-
lion lies, they don’t even think of doing something to or about
those responsible. It is like saying that the way to keep white
sheriffs, policemen, Ku Klux Klansmen, White Citizens” Council-
men, Minutemen, Birchites, and other American fascists from
lynching any more blacks is to put the blacks to work, send them
to school, and build some new housing developments in ‘the
ghetto. :

Nothing is said about a crusade to wipe out racism, either by
taking away power from racists (i.e., the whites in this society),
which is the most logical remedy, or at the very least a crash pro-
gram to re-educate whites, adults, youth, policemen, authorities,
and the lawmakers who make the laws.

Simultaneous with the report we had the allegedly new “civil
rights bill.” Any serious examination of this bill would have to
conclude that instead of a new civil rights bill, we have a bill to
deny civil rights. It has been noted that it is a compromise be-
tween the conservative and the liberal forces (i.e., the white
forces) in Congress. Tt is just that, a typical white compromise
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similar to the Great Compromise of 1877 whereby-the Northern
industrialists made a deal with the South which would allow the |

South to re-enslave the allegedly freed blacks for cheap labor as
long as the North could proceed to industrialize and bring in
immigrant labor from abroad.

- The new civil rights bill allegedly gives blacks the right to
buy or rent in what have been off-limit neighborhoods, providing
that public announcement has been made that a vacancy exists.
If, howevér, it should happen that black people in Illinois, Michi.
gan, Alabama, Georgia, Mississippi, etc., should be abused by the
white racism which is now officially admitted to exist and if the
black people in any of these states should invite a black brother

to come in and help them organize some form of resistance, these-

brothers can then be charged with inciting a rebellion or riot.

So for the sake of an empty right to make inquiries about a
vacant house or apartment without being bluntly told that it is
not for rent or sale to black people {as is now the practice ), white
liberals have legally bartered away to white fascists the political
and social right of black people to freedom of movement.

Thus while one committee of the government charges that it is
white racism which causes blacks to rebel, another body elected
by the people who are admittedly white racists writes into law a
Bill of White Racism. '

This contradiction is nothing new in the United States. In The
American Revolution, 1 pointed out that the American people
have evaded taking political responsibility for so long that the
question of what is right and what is wrong completely evades
them, day-in and day-out and especially in times of crisis. They
have been leaving politics to the politicians. So today when they
are confronted by the second civil war, a war which is clearly
between one set of people {black) and another set of people
(white), they cannot and will not recognize that until some
whites are ready to struggle against, instead of compromising
with, some whites over which way this society should go, the
struggle between whites and blacks will continue and intensify.

What is particularly lacking in white analysis, what whites fail
to recognize and what is at the heart of the concept of Black
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power, is that a social force has grown up in this society that is
in fundamental antagonism to this society, thus making conflict
and violence inevitable.

To recognize this antagonism would mean that these whites
would have to recognize that no new set of laws or bills passed
by this constitutional body will or can be the basis for a solution.
For what is at stake is the Constitution itself.

Few blacks have said this, but the fact that they have not said
it is not important. What is important is that by their actions and
general indifference to new legislation, they have shown their
underlying conviction that there is something wrong with the
institution of Congress itself. While Congress is debating, black
people are constantly carrying out activities which nullify or
amend all existing or to be written laws.

At the heart of the issue is the fact that Congress does not and
cannot represent black people. It cannot because Congress is
motivated by the concept that the Constitution is sound and only
needs to be amended, when in fact the Constitution was written
on the premise that black people were not even people, let alone
citizens. Now that blacks are engaged in a revolutionary struggle,
-the constitution by which the United States is finally governed
will have to be a revolutionary constitution based upon the new
social forces, just as the Constitution of 1787 was a constitution
based upon the new social forces of that day. A revolution does
not develop unless the government has been unable to resolve
the basic issues under the existing framework. Today most of the
blacks are in the cities. They are being driven there by the
mechanization of the farm and by the techniques of expulsion
used by white Southerners who feel threatened by their potential
political power to take over the rural areas of the South. They
have been lured to the city by the industrial revolution and two
world wars, and by the belief that city life is far superior to rural
xistence, But in the city the revolutions of automation and cyber-
hation are making them expendable or obsolete,

The present Constitution was geared to the power of the states
at a time when the states were able to meet the needs of the
people. This was in the agricultural era when most people were
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on the farms and had relatively few needs except roads to the

markets in the cities. Today the social forces have all shifted to .

the city and only one out of every eighteen citizens is on the

farm. The cities’ needs go far beyond any needs envisaged in the §
Constitution or the state apparatus set up to fulfill these needs.

1968 |

‘King, Malcolm,
and the Future of the
Black Revolution

A few days ago Dr. Martin Luther King was gunned down in
Me_mphis, Tennessee, where for the second time in less.than two

weeks he was getting ready to lead a united black community |
in a march to demonstrate support of the garbage workers. The {

garbage workers of Memphis, like those throughout the South,

are predominantly black, and 40 percent of their number could

qualify for welfare rolls on the basis of their pay.

For nearly two months the Memphis garbage workers had been
on strike for union recognition and better pay and working con- |
ditions. The key issue was union recognition, which the city :
administration refused because that would mean recognizing the-
right of blacks to organize their power. The mayor, in fact, had-

been elected by whites, in a city that is about 40 percent black,

on a program for keeping the blacks in their place (“law and

order”). On February 25 he had created the officiel climate for

crushing any struggles by black people by violence when he

refused to negotiate with the garbage workers and had the police

beat and spray with MACE the black citizens of Memphis, 1,000
strong, who had come to the city council chambers to demon- |

strate their support of the garbage workers.

During the first march some relatively minor violence had |
erupted when youngsters broke windows and hurled bricks, and §
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the police had immediately over-reacted by clubbing and tear-
gassing peaceful marchers. The excessive counter-violence and .
the subsequent bringing in of the National Guard gave further
official encouragement to counter-revolutionary assassins.

King was murdered in the presence of over 150 policemen and
other witnesses. The white man who was seen dropping a rifle
and flecing after the shooting has as of this date not been appre-
hended, or if he has been, the fact has not been made public.
During the weekend following King’s brutal murder, blacks
erupted in over 100 cities, Scores of these cities were set to the
torch, and many of them were then put under military occupa-
tion and dusk-to-dawn curfews reminiscent of the blackouts of
Britain and occupied Europe during World War Il National
Guardsmen, state police, and federal troops patrolled the streets
in caravans of police cars and tanks—even in a city like Detroit,
where the number of fires had been less than that during routine
periods. A national crisis existed.

Since the Watts rebellion of 1965 there has been more warfare
between blacks and the authorities, spontaneously erupting over
incidents of police brutality or cold-blooded killings, than during
the two years preceding the first Civil War. Each and every
eruption could be traced to some overt or covert form of brutality
by some facet of U.S. authority or by some white fascist who
knew he had white official support. King’s assassination, whether
it came from those opposed to his support of a local black com-
munity or his stand on the Vietnam war (the difference being
only one of national or international racism ), has broken the last
link of the chain binding whites and blacks. When or if some
new link will be forged remains to be decided by the historical
development of the struggle.

In assessing the reason why King was murdered, it is not im-
portant that King was the leader of a non-violent movement.
King is dead because he acted, and as every schoolboy knows
Plato talked and no one cared, but Socrates acted and was driven
to his death. Realizing that this brutal murder has broken the last
linkk between blacks and whites, the white power structure from
the President’s office down through governors, mayors, and lib-
erals has co-opted King in order to emphasize his strategy of
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non-violence and belief in the legislative process and the funda-
mental redeemability of whites. They are trying to convince the
black people that this is the only way to black liberation. The
murder of King and of the scores of other blacks who adopted
King's approach is disproof of their every utterance.

On the other hand, the murder of Malcolm, who refused to
restrict the movement to non-violence and had no illusions about
the white man, demonstrates that it is not enough just to repeat
Malcolm’s famous dicturn of “by all means necessary,” as so
many black nationalists do. The most important issue is not vio-
lence or non-violence. The black movement in this country will
continue to pay the heavy price of assassination of its leaders until
it has enough power to establish its own law and order in specific

areas. The issue is whether and when the movement can build an |

organization strong enough to struggle by all means necessary to
win this power, sometimes violently, sometimes non-violently,
sometimes retreating, sometimes attacking, sometimes on the de-

fensive, sometimes on the offensive, but always retaining sufficient

initiative to maintain a momentum toward its objective of power,
deciding what it can achieve at each stage of the struggle in
terms of its goals and objectives just as any military general in
war sizes up his opponents and elects when to fight and when
not to fight. »

A revolution is not just constant fighting. There are times when
it is necessary to develop the cadre and the people by engaging
them in certain political struggles to advance their knowledge

and develop their talent for engaging the enemy as well as for
leading not-as-yet-engaged sections of the community into the -

fray to strengthen its social force. In fact, the rhetoric of the black
movement today is far beyond its leaders’ capacity to produce.
This rhetoric not only exceeds the movement’s organizational
strength and structure to implement. It also tends to disguise the

lack of clarity as to the kind of Black Power which blacks are -

seeking. For this reason alone the movement has and will con-
tinue for some time to take the form of spontaneous eruptions.
To evaluate King one has to look back to where today’s struggle
started, keeping in mind that all revolutions start with demands
for reform by an oppressed group. If those demands are granted,
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the movement may stop and the period is called a “reformation.”
However, if the demands of the reform movement are not granted

~ or if they do not achieve what the people interpret them to mean,

the people usually go on beyond and make a revolution, recog-
nizing that only by taking power from those in power can they
make the changes and achieve the rights that they have come to
believe are theirs. '

When Mrs. Rosa Parks refused to yield her seat in the front of
the bus thirteen years ago in Montgomery, Alabama, she did what
no black in the South had done since Reconstruction and what
none of today’s black militants in the North would have done
if they had been in the South at that time. For that, if nothing
more, Mrs. Parks is the mother of the present-day struggle.

Martin Luther King was pushed into the leadership of the
movement because he was young and because he had not antago-
nized any of the old Southern preachers who, like their Northern
counterparts, were serving the white power structure by pacifying
black workers and domestics on Sundays so that they could be
ready to go back to work on Monday and endure another week
of indignities and brutalities. The community thought he could

- work between the preachers and the people, never recognizing

that he would go far beyond their wildest dreams.

In the weeks and months following his baptism to the wrath
of the white racist—the bombing of his home, the police harass-
ment, the efforts to sabotage the struggle by the courts—King
caught the imagination of black people, both North and South.
Up North there was not a single one of today’s black nationalist
leaders and militants who did not feel a relation to King’s move-
ment, if he was old enough at the time. Any militant old enough
to attend a rally sang “We shall overcome” with as much fervor
as any of King's followers in the South. For in this period no
Northerners were carrying on any serious struggle. The Muslims,
who had been developing a philosophy of blackness, were only
active internally. Other nationalists dreamed of going back to
f\frica “some day.” There were some blacks up North working
in the Fair Employment Practices committees of the labor move-
Ment, but none of these old labor activists had advanced even as
far as King, o
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There can be no question that King’s movement was a reform
movement and that it had as its intent the reformation of white
people. His philosophy was one which could have been revolu- !
tonary in the sense of displacing those in power only if it had
been developed in a country like India, where the oppressed were
the overwhelming majority struggling against a small colonialist
ruling minority. An oppressed minority, however, can win only
by revolution. Actually, of course, all revolutions are started by
minorities who in the course of the struggle either win over or
divide the majority sufficiently even if they are all one ethnic
grouping.

In the United States blacks are a minority. However, because
four-fifths of the world is black and in a revolutionary or pre-
revolutionary stage of development, blacks in the United States
are not a minority in the usual sense of the word. They are also
one of the largest minorities that a country has ever had inside
itself. And in the largest cities all over the country they are very
close to a majority. Because of their strategic positions, both
physically and socio-psychologically, they have the capacity, if ;
organized, to create bases of power for themselves in various
areas and at various points of division among the enemy.

King’s movement, based as it was on the reclamation of the
white man, did not intend to be a revolution. It was revolution-
ary, nonetheless, in the sense that from its inception it went
further in confronting whites and in creating conflict. between
black and white over issues than any blacks, North or South, had :
ever dreamed of trying to go before. And even though civil rights
are only the normal common rights that a nation should grant to
its citizens, the civil rights struggle in this country was a revolu-
tionary struggle because blacks had been denied these normal
rights.

Any movement, reformist or revolutionary, has to have con-'
crete objectives, a general strategy to achieve these objectives,
and a cadre organized around these. King’s movement fulfilled
these needs. His objectives or demands consisted of legal guaran-
tees of black people’s rights-to equal access to public accom-
modations, to register and vote, and to other forms of civil rights.
His offensive strategy was based on the method of confrontation. ]
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Blacks, convinced of the rightness of their demands, confronted
whites who either had to yield to these just demands or ex-
ose themselves as defenders of the indefensible. His organiza-
tional structure was geared to achieve these objectives by this
method. True, he also believed that whites could be redeemed
through the heroic suffering of black people. Borrowing from
Gandhi, his strategy included non-violence, but behind the
rhetoric it can be seen that this served mainly as a means of
self-discipline among the demonstrators. His cadres were effective
because of this discipline, but they were also disciplined by the
precision of his objectives, his method of offensive struggle for
these objectives, and an organization built around the objectives
and offensive methods. His organization brought together clergy-
men, businessmen, professional men, and students. They raised
the money and planned the sit-ins, the campaigns for voter regis-
tration, and the innumerable demonstrations by which black
communities hacked away at segregationist resistance and low-
ered the barriers against blacks in the political, economic, and
social life of the nation.

Maintaining a continuous offensive, Xing also had what few
black leaders have exhibited up to this date, an instinct for the
right time to attack, which is the test for any leader, revolution-
ary or not. This is reaffirmed by his last act, the move into
Memphis to engage in a struggle which the labor movement had
ignored because of its racism and because of its fear of antago-
nizing the political structure, and which the Black Power groups
could not help because they have not yet devised a strategy for
confrontation in order to create the conflict, and thus the gather-
Ing momentum, necessary to a movement.

King's critics of today and yesterday point out that many of
King’s actions did not achieve results, referring particularly to
Albany, Georgia; Birmingham, Alabama; and Chicago, Illinois.
This js true, but even in failure King’s movement achieved suc-
€ess in that it exposed the brutality of the white power structure
and, like the Muslims, gave black people a sense of confidence
M themselves and the courage to hack away at the long-held
fee:]ings of self-hate, complete frustration, and despair of ever
Cing anything but just “another nigger.” '
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Although history will record King's movement as the mos§
vital in the period of reformation, there are certain things that
the revolution owes him. His courage against odds, his sense of
timing, and his readiness to assume the political risks that leaderd
ship imposes make him the father of the present-day movement.}
The movement today has gone beyond King and reformation. Bug
in 1955 when others were only talking about leaving the South
and boasting of how they would not live down South and how
much better off they were up North, King acted by assuming;
leadership of a struggle which no other black man then dared
to lead. For that, history not only will enshrine him but will,
absolve him of some of his failings. And even after black folksj
have forgotten what he did for them, they will still remember that}
he was violently killed by a white man and in the presence of at
léast 150 police officers. _

Northern attempts to apply the strategy and tactics of King in}
the years after Birmingham had very little to show in the way of
success. The miseries of slum life in the black ghetto could not bej
alleviated by civil rights legislation. Civil rights groups boy-
cotted stores, picketed construction projects, etc., in an effort to
get better jobs for blacks. They boycotted segregated schools in
protest against inferior education. But the liberal regimes upj
North did not respond with the same kind of counter-violence |
which had helped the struggle in the South develop a momentum }
of its own. Thus the civil rights demonstrations and protests in §
the North only helped to expose the futility of such methods to:
achieve any significant progress, and helped to drive the lead-
ship of the movement to the conclusion that blacks must acquire
power if they are to change their lives. '

This first period of struggle in the North culminated in the |
assassination of Malcolm in February 1965. Unlike King, Malcolm }
was killed by a black man, who, however, stated at the trial that |}

- he had been paid by someone to do the killing, a question which |
the prosecutor did not pursue. At Malcolm’s funeral, unlike at |
King's, not one white leader had anything to say; nor were there §
any white leaders there, even though Malcolm had spoken to |
white audiences all over the country and many celebrities, par-
ticularly TV and radio celebrities, boasted that they were friends §

of Malcolm’s. But whites were not going to lend legitimacy to
ny of Malcolm’s ideas by attending his funeral.’ .
‘Malcolm had not only come from the Muslim movement. In
Detroit in 1963, when he made his famous Gra'ssroots Legdershlp
Conference speech, he had begun to deal with revoluh?n and
revolutiopary struggles and to place th”e black revolutlon,- as
distinguished from the “Negro revolution so‘beloved b?f whites,
in the tradition of the great French and Busmg'n revolutions. The
organization to which he belonged, the Nation of Islam, had
played a very important role in rehabilitating black people, bofh
those inside the organization and, by its influence, those who did
not actually join. But it had not evolved any strategy of struggle
to achieve the power necessary for black people to rule thP:m-
selves in a concrete political manner. To this day the Mt}sllms
have not seemed to understand that even the Muslim religion at
one time required not only a religious revolution for men’s minds
but also a tremendous power struggle by Muslim leaders' a.nd
their followers, just as those dedicated to the Christian .reh.gmn
had to carry out great power struggles and crusades to institute
Christianity in the areas where it now prevails. _
- Today, even more than in the religious era, the struggles for
men’s minds require concrete struggles for the power to rule over
land, goods, and the means by which goods are produced.
Malcolm X's speech to the Grassroots Leadership Conference
revealed that it was essentially on this issue of struggle for._ power
that Malcolm was beginning to find life inside the Muslims in-
creasingly difficult. An organizer and revolutionist by tempera-
ment, increasingly exposed to political ideas about past a.nd
Present revolutions in other countries, Malcolm’s mind and skills
could no longer be contained within the apocalyptic vision .of
black ascendancy and white denouement of the Black Muslim
religion. : .
Malcolm’s political life, though brief, left an ineradicable im-
pact on the black movement and the black masses, because he led
the movement out of the stage of civil rights into the stage of
struggle for Black Power. Although he was surrounded by intel-
lectuals, he began to arouse the deepest layer of thfa black mass
which, up North in particular, had not seemed interested. in

a
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. integrate with the white enemy—when all the time they were]

The Future Belongs to the Dispossessed 113

participating in the struggle at all. The method he used was that]
of chiding and even berating them for their self-hate, their
acceptance of the white man in the America as their superior,
and their efforts to make themselves acceptable to him and to!

ere, except that they were the black masses in general.
rTef;}iZg“tro bridge Ehe gap bet):ween the civil rights struggle, which
- was carrying out action after action in the South and was .led
Primarily by King and SNCC, and the world blat?k revolution,
Malcolm did not and could not develop any serious cadre of
people to begin to project a strategy for the philosophy and con-
cepts which he was developing. i
His now-famous statement, “ballots or bullets,” came not from
any projected experience or action but as a reﬂef:tion on .what was
happening with the voter registration drive being cs?rrled on l?y
King and SNCC in the South and with attempts !)ellng m'ade in
the North, through the Freedom Now Party in Michigan in par-
ticular, to get black people to pool their political power by
voting black. . : .

Black people up North identified themselves with what Mal-
colm was saying as he was saying it, in a way that they have
identified with no other black leader. But they did not identify
with him in any actions. In the period following the split, Mal-
colm himself insisted that he was an evangelist rather than an
organizer. It cannot be said that Malcolm was incapa!nle of orga-
* nizing. Organizing was one of his great contributions to the
Muslims in the years when he was right-hand man to Mr. Mu'ham-
mad. But his political life outside the Muslims was too brief to
enable him to undertake organizational work. He was suspended
in November 1963, shortly after President Kennedy's assassina-
tion. He began to develop independently early in 1964, and he
was slain in February 1965 following his organization of the
Organization for Afro-American Unity. In that period, actually
lasting less than a year, his contribution was enormous. o

Because Malcolm represented and led the transition from f:lvll
rights to revolution, his following since his death is ten times
greater than it was at any time during his life. Today many old
and young, but particularly the young, quote Malcolm ’in the
same way that people in Europe quote Marx and Lenin ar'ud
people in China quote Mao. Malcolm had put forward a hl’S-
torical concept of revolution in his Grass Roots speech back in-
1963 in Detroit. However, after his split the mass media took him
over and portrayed him as a pure advocate of violence vs.. non-

being systematically segregated and degraded by this enemy.

The phrase “Malcolm said” became the by-word of the black}
movement soon after Malcolm was ousted from the Muslims for]
stating publicly that the “chickens have come to roost” in refer-§
ence to President Kennedy’s assassination. In this statement he;
summed up unforgettably what many blacks were vaguely aware
of but had not been able to or had been afraid to articulate. ]
Black people knew, even as they mourned Kenmedy, that the §
Kennedy government had talked about civil rights but had not §
prosecuted one white person for the killings, beatings, and{
brutalizations of the blacks engaged in the civil rights struggle.
But blacks didn’t want to face this fact. Malcolm stated it so that ]
it had to be faced. This is what he was always doing.

Malcolm was fearless in his recognition that the black revolu- §
tion in the US.A. must be linked to the world revolutionary i
struggle, a fact which civil rights leaders would gingerly approach |
and then shy away from. 3

Malcolm recognized that it was necessary for the movement to
go beyond civil rights to a revolutionary struggle against the §
enemy forces which possessed and ruled. He saw that the §
struggle of black people in the U.S.A.—dispossessed, despised, §
uprooted from their past culture and robbed of identification with |
Africa and the rest of the black world—would have to be linked.
up with the other revolutionary forces in the world and par-
ticularly those of Africa. Thus, after his split with Mr. Muham- |
mad, Malcolm made two trips to Africa in order to establish the
necessary relations between the national and the international
movements. In his efforts to pull together the national and inter-
national forces of the black revolution, Malcolm spent much of |
his time during this period traveling from city to city in the |
US.A. speaking to the national forces, and traveling to Africa
speaking to the international forces. Because this period was so
short, it is impossible to determine who Malcolm’s constituents
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violence. This has made it difficult to make a true evaluation of ]
Malcolm. Take, for example, the statement “ballots or bullets.” ;
The phrase contains the concept of alternatives and the concept |
of escalation. That is to say, if ballots do not work, then there

is no. alternative but for the masses to take the road of bullets,

The mass media, however, for reasons of its own, represented 1
Malcolm as calling only for violence. What Malcokm was in fact 3
explaining was that a revolutionary movement makes demands
which meet the needs of the masses for fundamental changes. If ]

these demands are not granted by peaceful means, the revolu-
tion must have a strategy for taking them. Thus, having demanded
the right to vote, the struggle would have to escalate to the point

of seizing power to vote—first by the threat of violence, and then, i

if that does not work, by actual violence. .

The same is true of another of Malcolm’s famous statements,
“by all means necessary.” The phrase has been interpreted to
mean only the advocacy of violence. Yet Malcolm was advocating
what every great revolutionist has advocated, that the strategy of
revolution requires the escalation of demands and actions, stage
by stage, in conflict with the enemy, utilizing the whip of the
counter-revolution to deepen the conflict and to drive the revo.
lution forward, without stopping at the most extreme actions
required to win.

Malcolm never had the opportunity to develop a cadre to
carry out or attempt to carry out a strategy. This is what he left
for the emerging nationalist movement to do and that is what up
to now the nationalists have not done.

Today from coast to coast black nationalists meet in reverence
to Maleolm at services memorializin g both his death and his birth.
They leave these meetings as loose and incoherent as when they
came in. They are no clearer than they were at the time of
Malcoli’s death. '

Malcolm’s death exposed the one fundamental weakness of
the movement; that no serious black cadre-type organization
exists, disciplined by a political perspective and capable of de-
veloping and carrying out strategy and tactics necessary to imple-
ment this perspective, In his brief independent political existence
Malcolm sought to create a unity of blacks. But unity in general
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is abstract or defensive and only' an org‘ani.zation ma;]c}ehup .Of
those who are conscious of the positive ob]e?tlves for which unity
is necessary can shape unity into united action and give it mean-
i ffensive form. :
" \i;]hle?l Stokely Carmichael, the leader of SNCC from 1966 t
1967, shouted “Black Power” on a d'usty road in Missis:sippi in
June 1966, he did so in a march which hfad been organized for
civil rights. That the words were uttered in such a coptext does
not detract from their significance nor from t'he s:gmﬁcaflce _Of
Stokely, whose contribution to the movement is alregdy historie.
But what does Black Power mean in political and not just psyc}}o-
logical terms? The failure to apply itself to this question remains
the chief reason why the rapidly growing natlona_lls.t tendency
has not been able to launch any offensives. Instead, it has been
forced to depend upon the spontaneous outbursts of the masses,
rebelling against outrages perpetrated by tl.le_ oppressor. The
movement therefore remains fragmented into little groups, locally
and nationally, which are more interested in coming Fogether to
“rap” (talk) with each other over what Malcelm said or wh:c\t
the “cat on the corner” is doing or might do than they are in
developing a strategy to give direction and meaningful cqnfr?n-
tation to what the “cat on the corner” is ready to do. Exhibiting
more anti-organizational feeling than organizatit?n, Fhey re'fuse
to recognize that the prime need of any revolution is a serious
disciplined cadre which can give leadership and struct’urf: to the
needs of the masses through demands that force ifhe.rn into the
arena of struggle. Without such a cadre, a leadership is not lead-
ing but is always waiting on the masses to react. With such a
structure, a leadership is in a position to place befor.e the masses
issues and demands and propose strategy and tactics to realize
those demands as well as parallel hierarchies to implemen.t them.
The refusal of the leadership to recognize this as its specific task
leads to a misconception of the role of the masses in re\:’olutlon
and in turn to a strengthening of the anarchistic tendencies that
exist in any revolutionary movement. .

What the present and potential leadership of the black.revcflu-
tionary movement needs to recognize is that, as all past historical
experience shows, the masses are not always in a state of revolu-
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The black movement today must surmount certain poli'tif:al
attitudes which have taken root during the period of transition
 from reform to revolution. ' o

1. First and foremost is the complete emotional rejection of

strategies and tactics.
allzl?a?;‘he failgure to develop and clarify the objectives to be
ed for.
Str;ggzlnti-organizational attitudes and rigid beliefs in unorgan-
ized spontaneous mass eruptions.
4. Failure to analyze scientifically the stage of developmen? of
the country so that it will know what objtlectives are aPpr?pn.ate
at this stage in productive, scientific, political, and social institu-
tions, and the kinds of power it must have in order to make the
changes necessary in these institutions. » .
5. Letting their emotions and feelings control and dictate their
actions and reactions, which in essence means that the leaders
have no belief in or perspective for final victory and therefore are
unable to instill such a perspective in the masses.

In his Grassroots speech Malcolm cited the French and l.ius-
sian revolutions, emphasizing the role of land in these revolutions
and its key role in any revolution, with specific reference to .the
black (as distinguished from Negro) revolution in the FJmted
States. The concept of land remained general. It was possible to
take it to mean land in the sense of farmlands to be cultivated, or
the land of thrée or five states, or the land which black people
presently occupy in the cities and which is commonly referred to
as their “turf.” Today the tendencies within the Black ?ower
movement can be clasified according to their interpretation of
this central concept of land. The separatists or secessionists have
adapted Garvey's “back to Africa” concept to mean setting up a
separate black nation in certain states, which will be conferred or
surrendered by the U.S. government under pressure and to av?ld
anarchy in the cities. Another tendency stresses self-determination
by the black community but leaves loose just where this bl?,ck
community actually is, referring usually to the “almost mystical
concept of a nation within a nation.” Then there are those who
insist that those cities and counties where blacks constitute 25

tionary consciousness. Some days they are just going their way '
trying to eke out an existence; at other times they are passive and }
‘cannot be aroused. Usually they are stimulated to erupt as the
result of the whip of the counter-revolution. If the masses were }
a continuing conscious mass, then the revolution would have {
already been over! The spontaneous eruption is decisive for any 4
revolution in that no successful revolution is possible without it,
but the revolutionary leadership and the cadre must be con-
stantly giving leadership, using propaganda and agitation to §
organize the struggle and to create the momentum of a continu- |
ous offensive toward revolutionary objectives. Across the US.A. |
spontaneous eruptions are taking place and will continue to take {
place, while the counter-revolution is developing its method of .
containment and repression, Essentially, the method will be con-
stant states of occupation similar to that of Europe under Hitler |
or of the French army in Algeria before the Algerians won control. 1

The United States, however, is neither France nor Algeria— |
where the occupied were the numerical majority. This factor
alone requires the Black Power movement to develop a strategy
that will build a movement around escalating demands and
escalating struggles so. that the movement of escalation assumes :
a momentum of its own. Such a strategy cannot be devised or
implemented except by a leadership certain of its political objec-
tives and with a highly disciplined organization to achieve these
objectives. ’

When Black Power took over the center of the stage of the
revolution, it was not just a new stage of development. It also
required new insights into the positive objectives of the move-
ment different from those defined by King, and a concrete orga-
nization to achieve these objectives which Malcolm did not have
the time to organize. Black Power now has the responsibility to
structure and state its demands and organize its struggles just as
King did for his stage of the movement. When a movement moves
from a reform stage to a revolutionary stage, it requires not only
people who have developed out of the past but a clear concept
of the further development of goals and struggles to achieve
these goals.
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percent and upward of the population are the “black man’s land” 3
in the specifically American tradition of ethnic groups succes- §
sively taking over power in the cities. _
In addition to these tendencies, which at least begin to give !
Black Power a habitation, a name, and the perspective of rule or §
government over specific areas or political units, there are also
those who think of Black Power purely in psychological terms— |
i.e., as black pride and black consciousness—and who see no pos- 7
sibility of blacks as a group ever achieving any rule. This tend- }
ency in turn can be divided into twe: 1) Middle-class blacks for 1
whom black pride and black consciousness are now fashionable
and who think of this pride and consciousness as giving greater }
motivation to blacks to succeed in American life; and 2) black ;
youth in whose heads black pride and black consciousness have |
exploded but who, without any perspective of blacks ever ruling, |
think only in terms of dying in the streets to prove their manhood. ]
For these youth, now completely alienated from white society, {
aware that they have become expendable in terms of the labor }
process, despairing of any future, the only prospect is getting rid
of as many whiteys as possible before whitey gets rid of them.
Fundamentally, the political perspective and objective around §
which the Black Power movement must now mobilize the masses
and organize itself is the concept of Black Political Power in the
cities and in those counties where blacks are a near or an actual
majority. This perspective has both the urgency and legitimacy
necessary to a successful struggle for power. The crisis in the
cities is universally recognized as unresolvable by the existing
power structure. Black Political Power has the legitimacy that
comes from the concept of majority rule and from the specifically
American tradition of successive ethnic groupings ruling in
American cities. It has the additional legitimacy that comes from
the fact that the whites have abandoned the cities to the blacks
for the most flagrant racist reasons. :
From the legitimacy of this perspective flows a very importan
fact in any power struggle, namely that the enemy (i.e, the white
population which opposes Black Political Power) is put on the
moral defensive. It then becomes clear that until white people
in this country are ready to accept black power in the cities and

in rural counties where blacks are a majority witl} the same
fexibility as they accepted Irish and Italian power in the past,
they are infected with racism. But the concePF does not 'have
nnoral power alone. The alternative to Black Political Po'wer is not
an inter-racial society, however mnch it is or is not desmfd. Such
a society exists only in dreams. Nor is it realistic to think t'hat
blacks will eventually get tired of struggling and drift back' 1'nto
their “place.” No, the only real alternative to Black Political -
power in the sense demanded is unending crises in the cities,
crime in the streets, long hot summers, naked military occupation
and curfews. ali of which not only affect the black community
but also the white, creating a dangerous society, repressing civil
liberties, crippling the economy, destroying any possibility of
normal life. All these are no longer just threats. They are a reality
which has already been experienced. _

Thus the perspective of Black Political Power in the cities and
rural areas confronts blacks and whites today with real alterna-
tives in the same fundamental sense as the civil rights movement
under King's leadership confronted blacks and whites with real
alternatives. True, it was easier for whites in the South and North
_to accept desegregation in public accommodation than it is for
them to accept Black Political Power. But it is also true that the
alternative to Black Political Power is much more catastropic.
Based on this perspective, the Black Power movement can
mobilize the masses through concrete struggles for facets of
municipal and rural power: black control of schools to reverse
the dangerously low achievement levels of black children, black
control of the police to stop police brutality, black school super-
intendents or police commissioners and sheriffs, black mayors,
black judges. The achievement of any of these not only whets the
appetite. of blacks for more, but creates the “white backlash”
which is creative conflict in the sense that it forces the black
movement to escalate sights to the conquest of power in order
to defend its gains. In the course of these struggles, the move-
ment is also forced to create the parallel hierarchies which
are necessary for any new ruling group. It is also forced to ex-
Plore what changes black rule will have to initiate in order to
solve the problems of the cities in every sphere, including educa-
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tion, social services, relations to regions, state and federal govem-
ment, housing, health, etc. . ]
As the definition and goals of Black Power become more con-
crete, so also does the definition of the role of whites. In the]
period of Black Power as “black nationalism” or “black pride”§
and “black consciousness,” there was no necessity to think about
whites. Not only were they in the way physically, but just asking; Power, dividing and immobilizing their opposition to it. In the
blacks to think about their role seemed an imposition and a form many areas where there are no blacks or only an infinitesimal
of white self-centeredness. However, as we move into the staged number of blacks, they can confront other whites in a struggle for
of black revolutionary nationalism, or the serious struggle for] wer over issues that are vital to them and thereby overcome the
power, it is obvious that the revolutionary government can and: sympathizer’s position of struggling only out of concern for
. must use any forces which it has available to weaken, divide, or} blacks and not in terms of their own needs and their own sur-
. immobilize the enemy. Up to now the black movement has not; vival. Only after revolutionary whites have taken some power
addressed itself to this question primarily because it has not re- from other whites now in power can they sit down with revolu-
“solved the question of what it is concretely struggling for, : tionary blacks who have also wrested some power from some
In the white community there are various tendencies, just as | whites and as equals with power lay the basis for the future
there are in the black community. The overwhelming majority of § relationship of the new social forces in United States society.
whites, of course, just wish that the black problem or blacks] '
themselves would disappear. But most whites now know that this |
is impossible without a kind of genocidal offensive for which
white America is not ready. The power structure hopes that the :
pouring of funds into the black community, in the form of anti- §
poverty programs, swimming pools, etc., will contain or pacify
the blacks. If these do not succeed, then it is ready to resort to ;
military measures to maintain “law and order.”
In one sense the average white worker or middle-class person |
does not care how much the power structure does for the black:
community. The rub, however, is that he feels the pinch in his |
pocketbook in the form of taxes and therefore becomes increas- |
ingly susceptible to the agitation of the out-and-out fascist who i
holds up before him the threat of blacks invading the white com- ;
munity, raping white women, etc. For these out-and-out fascists |
Hitler’s “final solution” is not unacceptable. Meanwhile, they lead
other whites toward that goal by their nightly meetings, their ]
gun drills, their insistence that the black movement is being led
by Commumists, ete. _
* Finally, there is a very small percentage of whites who recog- |
nize that this society is bankrupt and look to the black revolution §

as their only salvation, both for their own survival in the face
of the world black revolution, and for the salvaging of old values
and the creation of new ones. In the struggle for Black Political
power in the cities and in rural areas where blacks are a near or
actual majority, these whites can play an important role. They
can confront other whites with the legitimacy of Black Political
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Democracy:
Capitalism’s

Last Battle-Cry

When The American Revolution was written in 1963, it was 3
already apparent that certain myths and mystiques about the

warkers in the advanced capitalist countries had become obso-
lete. Also obsolete was the old colonialism in its naked form of
political domination over colonial peoples; the order of the day
had become neo-colonialism, which is a more subtle means of
maintaining control over the material resources of Africa, Asia,
and Latin America.

Since that time the war in Vietnam has exposed the deter-
mination of the United States to act as the policeman of the
world by whatever means necessary, and to be the counter-
revolutionary center opposed to the revolutionary determination
of the people of Africa, Asia, and Latin America to control their
own destinies. Since that time also the black rebellion inside the
United States has revealed that the status of blacks in this
country is essentially that of a colonized people systematically
kept in that status by every sector of the population.

In my original introduction I stated that “T believe in democ-

racy but I don't believe in being too damn democratic.” I went
~on to say that

I believe that everyone has a right to his opinion, but I don't
believe he has a right to be hypocritical or sly about it, and I be-
lieve that it is my responsibility to fight and right those opinions
that are wrong. . . . A baby is not bom with hate, but a lot of
babies in the United States are taught hate. Those who have the
most power can do the most shaping and the most teaching, and
if they are teaching what I believe is wrong, then I believe their
power should be taken away from them.

122
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It was clear to me then, and it becomes cle:are.r t0 me every
day, that there are too many myths and Bre]udlces about the
inherent value of democracy itself. The United States has bejen
a democracy for over 150 years, yet no one has dared to question
whether a system which has existed under uniquel).r favorable
conditions for so long and has kept a whole race in su!:;uga-
tion is itself worth maintaining. Historically, democracy is arfd
always has been a means whereby a few cou'ld have certain
rights at the expense of the many. The Greeks mv.en.ted democ-
racy but never freed the slaves. The capitalist societies ado?ted
democracy but never freed black people in the colonies either
outside their borders or, as in the United States, inside them.
While white United States citizens have been breathing the
same air, inhabiting the same land, talking about dictatorship
and fascism in other countries, and boasting about their democ-
racy at home, black people have been living under fascism
right beside them. Now that blacks, who over the years have
been called everything but citizen (boy, girl, uncl'e, aunt, our
colored people, etc.), have revolted, allegedly in order to
achieve democracy for themselves, whatever emerges from this
_revolt cannot possibly be the same system which has been
operating all these years as American democracy.
If the black revolt does not succeed—which is possible—then
Americans are going to discover what it is like to live as the
black man has been living all these years, in constant terror
of violence from the mob and from the police, never certain
what rights he can exercise under the law and under the Con-
stitution, always wondering which ones among hi.s so-ca:lled
protectors in the police force and in the courts still retam' a
vestige of human decency and which ones are in league with
the mob to put him away or wipe him out. :
In fact, such a reign of- terror has already begun for wl?lte
Americans, as evidenced by the political assassinations of whites
during the last few years: two at “Ole Miss” in September 1962,
William Moore in Alabama, Jobn F. Kennedy and his alleged

slayer in Texas in 1963, Goodman and Schwerner in Mississippi
in 1963, During
there

in 1964, Robert F. Kennedy in Los Angeles in -
this same period, along with the genocide in Vietnam,
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have been countless political assassinations of blacks, among

them the four little girls in an Alabama church, Medgar Everg

Colonel Lemuel Penn, James Chaney, Malcolm X, Martin Lutheg

King, Vernon Dahmer in Mississippi, Bobby Hutton in Oakland{

California, the three youths at the Algiers Motel in Detroit, and

hundreds of others in Watts, Newark, Detroit, Washington, D.C.4

and practically every other American city. _

These murders are only the most dramatic signs of the new}
brute realities. Everywhere in the country, in the North andi
in the South, white Americans are beginning to discover that4
the democracy of which they have been so proud has been a]
myth that could only survive as long as it was not seriously}
tested. In the North, in particular, liberal whites are beginning
to experience the isolation and fears that Southern liberals have -
known for years as all around them, every night and in every |
block, they realize that their neighbors are meeting and con-
spiring, formally and informally, to counter the black revolu- !
tion; that they are checking off the names of those in the j
neighborhood and in public office who can be counted on and-|
those who miuist be immobilized or eliminated when the show- |}
down comes; assigning individuals to write “hate” letters, make §
“hate” phone calls, and contact officials in key positions; organ- |
izing cells inside the police force, the National Guard, and the
armed services; buying and selling the innumerable varieties of
“hate” literature that are now available; posting warnings at |
the borders of white communities warning blacks to “keep out”;
building arsenals and training Minutemen to invade black areas.
In every Northern community today there is at least one white
liberal who is beginning to feel as alone and as apprehensive as
the black who drives up to a service station in the South.

Many people will admit that this is what is now taking place,
but most of them will deny that this is American democracy.
American democracy, they insist, is what they believe in or
what they can make by their faith and their deeds. But after a
system has existed for this long, it has to be judged by what it |
is and what it has been, not by the alleged hopes or faiths of
its founders or supporters. And what American democracy is
today is only the coming to the surface, the appearance, of what
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derlying essence has been all along. The difference is
its un

ow, for the first time, it can be seen clearly to be what in
that no¥w,

i has been. .
t-ru'lt}}ll;t tﬂ::ﬁy:s fl:at the .democracy of which Americans have

i ind of class system in the
d is based on the worst kin : in t
beerlldsoalc)::lig:s system that is based on the systematic explmtatn:;ln
“:fo;n(’)ther race. Racism is the philosop}l:y whncl;)pursu:sth(;rt i:ce
3 i ion of another race becaus
the systematic oppression 0 ;
fio?jfserior ﬁr subhuman. If the American people haddnot l::;in
. ;ist they could never have boasted about American democracy
racist,
e years. '
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d:-ilocracy) there has been more systematic exp}llmtatlolr.]t-o lrﬁS e

' ther politica -
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in order to accelerate progress in the {notherland; t ethc;) osial

cople were the underclass. In the United Statejs, lc;n other
Eanﬂ the under-class that has been systematically csiup. ”
ploitéd in order to make progress possible for the dominar

i tic
 race has lived in the same country and therefore its systematl

oppression has had to be systematically justified .by al ]i)]hilosli)lilll]);
o?gacial supremacy. In other advanced countries alt oug1 the
ordinary working people lived better thanhthe sup.?lr]-ee:ltpi :]nthe
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wrong and without regard to social respoqmb:hty. What als been
boasted about as the “opportunity” to rise above your cla
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America has been, in reality, opportunism. What has been]
boasted about as the “freedom of the individual” has been, in 4
reality, the freedom to purchase material goods regardless of
human values. What has been boasted about as “government§
of the people” has been, in reality, the evasion by the people of 1
the social responsibilities of self-government.

These are the truths underlying the myth of American democ- ;
racy which are coming to light as a result of the black revolution,
a revolution which is still in its very early stages.

Until now it has not been easy for Americans to accept that §
there might be any system better than democracy. The only §
alternatives they have been able to envisage are those which
they have seen operating in other countries, socialism, com- 3
munism, and fascism. They have condemned all three but have |
actually felt a close kinship with the last because it corresponds §
so closely to their actual practices against black people at home-
and abroad. Actually, the kind of new society that will be §
created as the revolution advances in this country is dependent |
upon the specific conditions in this country at this time, just as
American democracy itself developed out of the specific condi- }
tions in this country at another time. One of the most important
of these specific conditions is the material abundance which {
means there is enough for each to have according to his needs.

One thing is certain. Now that the black bottom of American
society is in unheaval, it is not only the place of everybody on j
the upper rungs of the ladder which is in jeopardy. The very N
system of climbing up on the backs of others to get to the top
is threatened. For this reason, the black revolution, coming at
this time in America, opens up the possibility of a real classless
society rather than the “classless society” which has in fact rested
on the class subjugation of another race.

Up to now most radicals and Marxists have refused to face the
fact that the successful revolutions of this century have taken ° ]
place in underdeveloped countries and that there has not been
a successful revolution in a highly advanced capitalist country.
Nor have they consciously sought to.advance Marxs analysis
beyond 1848 by a systematic stage-by-stage analysis of what has
been happening to the two sides of capitalism, capital and labor.
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Instead they have continued to talk about the working class as
the social force of world revolution. Meanwhile, capitalism has
peen able to utilize its two tentacles, colonialism and neo-colonial-
ism, to advance itself and to incorporate the workers in the
advanced countries into the capitalist system itself, not qnly
through higher wages, job security, pensions, compensation,
Medicare, life insurance, etc., but by giving them a sense of
being racially superior (ie., of being more culturally'advanced)
to the people of the colonial world within and without. The
more the Marxists make excuses for these workers, the more
racist they themselves sound to the racially oppressed peoples.
For it is obvious that in their support of colonialism, neo-
colonialism and the counter-revolutionary wars of the American
warfare state, United States workers differ from United States
capitalists only in their greater crudity. There is no ques!ion'in
my mind that if Marx himself were around today, his sment{ﬁc
methodology would have long since enabled him to recognize
the industrial workers' incorporation into the highly advanced
capitalist system. But Marx is dead, so the fault lies with those
who continne to call themselves Marxists but who have not
continued the scientific—i.e., historical—method of analysis which
Marx initiated.

In the four-fifths of the world which has been systematically
damned to underdevelopment by colonialism and neo-colonial-
ism, it is not difficult to define and mobilize the revolutionary
social forces in a struggle for political independence. The chief
problem, once political independence has been achieved, is how
to combine. the satisfaction of the masses’ overwhelming immedi-
ate needs with the accumulation and development of the pro-
ductive forces that are essential for continuing development. In
the industrialized nations, on the other hand, the chief difficulty
is, first, to define which are the revolutionary social forces and
which are not the revolutionary social forces, and, second, to
find how to develop the conflict between the revolutionary social
forces and the existing power structure to the point of no return
—to the point where they are totally jirreconcilable as to means

and ends. .
Blacks in the United States constitute the only revolutionary
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social force at this stage both because they have been syste- §
matically damned to underdevelopment inside this economically}

most advanced and politically most backward society, and be-

cause, having been made expendable by technological advances, |

their very survival depends on their creating a new society in

which politics rather than labor will be the socially necessary.;
activity giving the system its rationale and order., This means ]
that the black revolution must create a kind of society which i
goes far beyond any that have been achieved by the revolutions

of the past. :

In a capitalist society such as the United States, one which

has been a warfare state for a whole generation, technological

breakthroughs, financed by government grants and therefore f
through general taxation of the citizenry rather than through }
private capital, have become routine. The result is that auto- '
mation and cybernation already make it technologically possible |

to free the overwhelming majority of the labor force from manual

labor. The chief reason why the capitalists themselves have not |

taken advantage of this possibility is not the cost, which could be

written off through tax deductions. It is that the system cannot |
solve the problem of how to discipline the human forces that ]
would be released by the exploitation of machines rather than ]
of men. Full employment is important to capitalism as a political |
weapon to discipline people—i.e., for pacification—even if full ;
employment is no longer economically mecessary. Hence the }
readiness, ever since the 1967 Detroit rebellion, of American Big -
Business, led by Henry Ford, to provide jobs for the “hard-core §
unemployed,” the black outsiders who constitute such a menace |
to the system. Even Russia, whose agricultural problems remain |
unresolved but whose industrial sector has developed to the ']

point of cybernation, is still so dependent upon the Protestant

ethic (income in proportion to work) for its orderly functioning §

that new machinery which will release large numbers of workers
is not introduced until careful surveys have been made as to
where this manpower can be relocated. '

Once the revolutionary social force and the historical objec- -
tives of the revolution have been determined, the question of - §
where and how to mobilize this force for revolution must still be 3
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evaluated scientifically. In the United States the city is Fhe ter-
cain of the struggle. Millions of blacks have been forced m'to t.he
targe industrial and transportation centers byt the- mechanization
of agriculture, in one of the greatest mass migrations of modern
times. Concentrated in the cities but no longer need'ed to man
the industrial plants, these people constitu'te a con.tmuous and
growing threat to the power structure which, lacklng t}'le eco-
nomic means to discipline them, is driven to ever more rigorous
and vicious police-state measures. For their own survufal, there-
fore, blacks must control these cities politically, socnally,_ and
economically. ' . .

The big American city, with its concentration of ec?nomlc,_
political, and social resources, is today the.black man’s land.
The cities have become to today’s revolutionary social force
what the factories were to. the workers in the 1930's. N

The simultaneous rebellion of the black masses in major cities
would create a mass disruption of production, transportation,
communications, and all political and social Ensﬁtutions greater
than that created by the strikes of the 1930's and corr}parable
to that created by the recent general strike in France. Th1§ would
be the effect of spontaneous rebellion. On a planned scale it could
result in the complete control of the cities, and therefore of the
heart of the nation. . '

Ever since the spring of 1963, when the conflict between the
police and the blacks of Birmingham, Alabama, moved t}le
struggle into the cities, the black revolution has b’ecome’ an 11111 ,
creasing challenge to the system and all those,. mt:*ludmg the
white workers, who support the system. The question is no lr()onger
one of rights but of power. Who will control Cxt‘y I“.{al.l. The
police? The schools? The stores, banks, and factories inside the
black man’s land? The mass communications media? Those who
are presently in power or those who are Erf-jsent]y Powerless,.the
whites or the blacks? Just as the first civil war in the United
States was a war to determine whether the North or the Sf)uth
would control the Western territories, today's civil war is to
determine who will control the very real and substantial re-

sources of the cities. ’
It is this very real war between blacks and whites for very
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real power which has caused such consternation among old

radicals and among liberals. Even though they admit the com-
pletely counter-revolutionary, corrupt, and bankrupt character

of American (white power) institutions, these whites cannot |

accept the idea of a revolution led by blacks and a new power
instituted by blacks that will completely revolutionize this coun-
try from bottom to top and from top to bottom. That is why so
many of them continue to be for integration, even though it is
obvious that integration means class collaboration, pacification,
and incorporation into the system. That is the reason for their
efforts to scare blacks away from a revolutionary struggle for

Black Power by emphasizing the minority position of blacks on -
an overall national scale instead of the majority position of blacks .

in the key cities. Blacks usually reply to this point by empha-
sizing their close ties to the world revolution of the people of
Asia, Africa, and Latin America, who constitute four-fifths of
the world population. _

However, scientifically speaking blacks need not be on the
political defensive just because they are a minority. All revolu-
tions are started by a minority. The majority usually vacillates
back and forth and from side to side, waiting and watching to
see which side will win, sometimes participating with the revo-
lutionary forces and sometimes with the counter-revolutionary
forces, and finally ending up on the side of the victors.

The revolutionary struggle in the United States is a struggle
between Black Power and White Power in which the blacks are
a very substantial minority. At the .same time, it would be a
mistake to regard all whites as completely homogeneous and
frozen in their positions with regard to the revolution. Splits and
conflicts among whites can be and should be sharpened. At the
present time the only section of the white population which
shows any sign of being a potentially revolutionary social force is
the university students. Brought into the struggle by the blacks,
the students joined the civil rights movement with the paternal-
istic idea that they were helping blacks to win democratic rights
and thus reform American society. After they were forced out
of the movement when it entered the Black Power stage, these
students were at first demoralized; they then began to confront
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the issues of their own survival in relation to the Vietnam war
and the industrial and military establishment. They began to
recognize that they too have enemies and that all too often these
enemies are not only white, but are their own parents.

These students are a growing potential revolutionary fo.roe
with a strategically important relationship to a highly technical -
productive apparatus which needs the intellectual worker' much
more than it needs the manual worker. Their own s:arvwal as
potential draftees requires their opposition to America’s counter-
revolutionary wars against the world revolution. Because of their
own experiences with the old working class “:'hlch sypports thesg
wars, they do not mouth the “black and white, unite and ﬁghF
slogans of the old radicals. Whether and to what extent they will
actually become allies of the black revolution depend§ upon the
dynamics of the struggle. The leadership of the American Revo-
lution can only come from the blacks. This is, first of. all, because
blacks are the only ones who, as a mass, cannot be mcorporatet':l
into the system; and secondly, since they have been systemati-
cally excladed from Western civilization and culture for so many
generations, they are not prisoners of Western methods of
thought. They are therefore the ones best able to do what the
Asian revolution has done, exploit the weaknesses of Western
strategy, which is ultimately based on Western methods of
thought, to defeat the counter-revolution.

A revolution is not just a transfer of power but a war on the
part of the powerless to take power by all means necessary. .It
is only inthe course of such a war that the rerIutlonar?( S?Clal
forces develop with the necessary clarity their ultimate ob]ech'ves,
the parallel structures and the leadership necessary to achieve
them, the consciousness that what they are fighting for is not only
right but theirs by right, and the aggressiveness and historical
confidence that are necessary for victory. It takes two to make -
a revolution—the revolution and the counter-revolution—and the
revolution must create a long-range strategy for its own victory
and the defeat of the enemy.

The black movement is presently engaged in the very difficult
process of creating such a strategy. The task will not be com-
pleted in a day, a month, a year, or in the course of a hqt sam-
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mer. The first soviets were formed in Russia in 1905, but the

Russian Revolution did not succeed until 1917. The Chinese

Revolution took.over twenty years. The African revolution, which
began with the political independence of Ghana in 1957, is only
now beginning to assume the form of the continental armed
struggle against colonialism and neo-colonialism essential to Pan-
African unity and therefore to African independence.

The most urgent task for the American Revolution today is the
creation of the longrange strategy by the black revolutionary
movement. The shape of the revolution has already become
crystallized. It is a war whose chief terrain will be the big cities
and whose goal is the total liberation and the total reorganiza-

tion of society. In this war each individual will be judged: Is he ]

with the revolution or is he with the counter-revolution® Now the
task is to do what Sun Tzu advised over two thousand years
ago in the Art of War: “Shape” the enemy, size up his strengths
and weaknesses and develop strategy and tactics to suit.

1968

11

- The Myth
and Irrationality
of Black Capitalism

I cannot account for why many of us are here, but the fact that
we are here indicates to me that the black movement has now
reached the stage where it compels us to confront the question:
What kind of economic system do black people need at. this
stage in history? What kind of economic system do we envisage,
not as a question for abstract discussion, but as the foundation
on which we can mobilize the black masses to struggle, under-
standing that their future is at stake? .

It is now nearly fifteen years since the black m.ovement starte
out to achieve civil rights through integration into the ’system.
Year after year the movement has gained 'momenfum until today
millions of black people in all strata of life consider themselvefs
part of the movement. At no other time in our 400 years on this
continent have black people sustained such a long penod’ of
activity. We have had rebellions and revolts of short d.ur?tlon,
but it is quite apparent that what we are now engaged in is not
just a revolt, not just a rebellion, but a full-fledged movelf'u’ant
driving toward full growth and maturity and therefore requiring
a serions examination of the fundamental nature of' the system
that we are attacking and the system that we are trying to build.

It is also now quite clear that black people, who have been the |
chief vietims of the system that is under attack, are the 'ones who
have to make this examination; because for us it is a very
concrete and not just an abstract question. We have evaded tl:llS
question because in reality we recognized that'to tamper w1'th
the system is to tamper with the whole society and all its
institutions.

Now we cannot evade the question any longer.

133
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At the same time the land on which American Southern plant;la-
s and Northern farms were developed was taken from e
mc?i:ns Thus Indian dispossession and African slavery are t}.Ie twin
;:)]undat'ions of white economic advancement in Nort}? Amtfar:;a. ::;)1
section of the country was not party to the defrauding of the
man ot the enslavement of the Black. . .
What white people had achieved. b}{ force and for the E].:g s
of economic exploitation in the be.gmnfng, they then sancti cd k I?(
ideology. People of color, they rationalized, are by 'natuzle tm :U er,
therefore, every person of color should be subor'dmat; .onOt iny_v
white person in every sphere, even where economic ptr)o t is not
volved. The economic exploitation of man ‘requlred y calgl alis :
wheresover situated, having assumed in this country the 1st0r;(1::it
form of the economic exploitation of the B:lack and red m:im, ths
historical form was now given the authority of an etel:na.td trlu .
Racism acquired a dynamic of its own, and armed with this ideo og%;
white Americans from all strata of life progeec%ed to structure a
their institutions for the systematic subordination and oppression
o 'E}lxzctsa‘rly étruggles to abolish the relatively superficial Tar;geFT-
tions of racism in public accommodations have:' now deve ZP into
struggles challenging the racism structun:ed into every ’me‘l‘.l‘:l(.‘allrll
institution and pesing the need to reorganize these institutions :‘os
their very foundations. Housing, factories, schools and universities;
labor umions, churches, prisons and the armed services; sports,
entertainment, the mass media and fraternal organizations; lhealtl':i
welfare, hospitals and cemeteries; domestic and. foreign politics an
government at all levels; industry, transportation and communica-

When we talk about the system, we are talking about capital-
ism. I repeat: When we talk about the system, we are talking§
about capitalism. Let us not be afraid to say it. And when we}
talk about capitalism, we are talking about the system that has}
created the situation that blacks are in today! Let us be clear
about that too. Black underdevelopment is a product of capitalist
development. Black America is underdeveloped today because ]
of capitalist semi-colonialism, just as Africa, Asia, and Latin 1
America are underdeveloped today because of capitalist colo- §
nialism. We cannot look at the underdevelopment of the black 3
community separately from capitalism any more than we can look |
at the development of racism separately from capitalism. ]

The illusion that we could resolve racism without talking about
the economic system came to an end when we arrived at the |
point of talking about power to control and develop our com- |
munities. Now we are forced to face the question of what system §
to reject and what system to adopt. This has forced us to face }
squarely the relationship of racism to capitalism.

Capitalism in the United States is unique because, unlike }
capitalism elsewhere—which first exploited its indigenous people
and then fanned out through colonialism to exploit other races |
in other countries—it started out by dispossessing one set of people
(the Indians) and then importing another set of people (the |
Africans} to do the work on the land. This method of enslave. 1
ment not only made blacks the first working class in the country }
to be exploited for their labor but made blacks the foundation |

of the capital necessary for early industrialization.

As I pointed out in the Manifesto for a Black Revolutionary’ ._

Party:®

Black people were not immigrants to this country but captives,

brought here for the purpose of developing the economy of British |

America. The traffic in slaves across the Atlantic stimulated Northern
shipping. The slave and sugar trade in the West Indies nourished
Northern distilleries. Cotton grown on Southern plantations vital-
ized Northern textile industries. So slavery was not only indispensa-

ble to the Southern economy; it was indispensable to the entire
national economy.

® Philadelphia: Pacesetters Publishing House, 1969.

tions; the professions, the police and the courts;' organfzed and
unorganized crime; even a partial listing of the institutions now
being challenged suggests the magnitude of the social revolution

that is involved.
In the course of its escalating struggles, the Black movement has

steadily and irreversibly deprived all these institutions of their legiti-
macy and their supposed immunity.

I said earlier that black underdevelopment is the ’result of
capitalist development. At the bottom of every lad'der in Arlnzeri-?
ican society is a black man. His place' there is a c.hrect re‘sulo o
capitalism supporting racism and racism sgpportmg c?}?lta ;:lt:le
Today, in an effort to protect this capitalist system, the w
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power structure is seeking once again to re-enslave black peopl ;
by offering them black capitalism. Now, scientifically speaking
there is no such thing as a black capitalism which is differen
from white capitalism or capitalism of any other color. Capital
ism, regardless of its color, is a system of exploitation of one sef
of people by anather set of people. The very laws of capitalisn
require that some forces have to be exploited. :

This effort on the part of the power structure has alread)l
caused certain members of the black race, including some whd
have been active in the movement, to believe that self-deterd
mination can be achieved by coexistence with capitalism—thai]
is, integration into the system. In reality, black capitalism is
dream and a delusion. Blacks have no one underneath them tof
exploit. So black capitalism would have to exploit a black labor]
force which is already at the bottom of the ladder and is in 1o
mood to change from one exploiter to another just because he isj
of the same color.

Nevertheless, as residents and indigenous members of the]
black community we recognize its need for development. Qur
question, therefore, is how can it be developed? How should it be

" developed? To answer these questions, we must clarify the nature §

of its underdevelopment. :

The physical structure and environment of the black com- |
munity is underdeveloped not because it has never been at a §
stage of high industrial development but because it has been 1
devastated by the wear and tear of constant use in the course ;
of the industrial development of this country. Scientifically speak-
ing, the physical undevelopment of the black community is decay. ;
Black communities are used communities, the end result and the
aftermath of rapid economic development. The undevelopment
of black communities, like that of the colonies in Africa, Asia, 3}
and Latin America, is a product of capitalist development. At the
same time there is an important difference between the economic
undevelopment of a colony in Africa, Asia, or Latin America, and
the economic undevelopment of the black community inside an
advanced country like the United States.

The economic undevelopment of a colony is the result of the
fact that the colony’s natural and historical process of develop-
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¢ was interrupted and destroyed by colonialism, so that
mene sections of the country have been forced to become or
e i[; Pre-industrial or agricultural. For example, many of these
reﬁ?ities once had their own handicraft industries which were
Sdizltroyed by Western economic penetration. 'Most were tl;rned1
into one-crop countries to supply raw matena}s or agrlcu turiai
roduce to the Western imperialists. In struggling for independ-
ence from imperialism, these societies are fighting for the op-
portunity to develop themselves industrially.

On the other hand, the physical structure of the blfack com-
munities inside the United States is the direct res'.qlt of industrial
development, which has turned these communities into waste-
jands, abandoned by an industry that has undergone techno-
logical revolutions. The physical structure of F)l.ack' communities
is like that of the abandoned mining communities in Appalachﬁa _
whose original reason for existence has been destroye(‘l by the
discovery of new forms of energy or whose coal veins werg
exhausted by decades of mining. 1t would be sl:neer- folly an
naiveté to propose reopening these mines and starting the pr(}cess
of getting energy from their coal all over again. When one 0r::n
of production has been rendered obsolete and a community

. devastated by an earlier form of capitalist exploitation, it would

be supporting a superstition to propose its rehabilitation bg.ta
repetition of the past. ‘1’0\;‘1 don’t?hear any proposals for white

aoliem in Appalachia, do you! _
Caggzlltfdmlyl, thg Pblack comminity is not technologi?a.lly 'back-
ward in the same way as the majority of .commun.ltles in a;n
undeveloped nation in Asia, Africa, or Latin A‘menca are. In
these countries the vast majority of people stil‘l live on the land
and, until recently, had had experience in vsing only the moIst
elementary agricultural tools, such as the hoe or the plough. hn
these countries a revolution in agriculture must accompany the
industrial revolution. By contrast, the mechanization of ggncul-
ture has already taken place in the United Stafces, forcing t}}mle
black people (who were this country’s first ‘wc{rkmg cllass k:nht e
land) to move to the cities. The great majority of blac bave
now lived in the city for the last generation and} have e;:!n
exposed to the most modern appliances and machinery. In the
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use or production of these appliances and machines, the blacks.‘
are no less developed than the great majority of white workers.}

The undevelopment of blacks is primarily in two areas:

1. They have been systematically excluded from the super-}§
visory, planning, and decision-making roles which would have 1
given them practical experience and skills in organizing, planning, i

and administration.

2. They have been systematically excluded from the higher §
education which would have given them the abstract and con- |
ceptual tools necessary for research and technological innovation §
at this stage of economic development, when productivity is more
dependent on imagination, knowledge, and the concepts of sys- 3

tems—on mental processes—than it is on manual labor.

From the preceding analysis we can propose certain funda- :’.
mental guidelines for any programs aimed at developing black }

communities:

1. Black communities are today capitalist communities, com-
munities which have been developed by capitalist methods. Their §
present stage of decay, decline, and dilapidation—their present -

stage of undevelopment—is a product of capitalist exploitation.

They have been used and re-used to produce profit by every form . :_

of capitalist: landlords, construction industries, merchants, insur-
ance brokers, bankers, finance companies, racketeers, and manu-
facturers of cars, appliances, steel, and every other kind of indus-
trial commodity, Development for the black community means

getting rid of these exploiters, not replacing white exploiters by
black ones.

2. Any future development of the black community must start
from the bottom up, not from the top down. The people at the
very bottom of the black community, the chief victims of capital-
ist exploitation, cannot be delivered from their bottom position
by black capitalist exploitation. They are the ones in the most
pressing need of rapid development. They are also the fastest
growing section of the black community. They are the black
street force, the ADC mothers, welfare recipients, domestic serv-
ants, unskilled laborers, etc. These—not the relatively small black
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; _are the people who must be given an opportunity to
mlddliied?Sisti;rive, tc?e mgke important decisions, and to get a
e)-(e;c education, if the black community is {0 be developed.
e ecfreé.tion of a middle class of black capitalists would make
Thfe distribution of income inside the black community less equ:?.l,
e ore equal. It would be the source of greater chaos and’c'hs-
m:h;l inside the black community, not more order and St:';lblhty,
(l)grecause the layer at the bottom of the black community,. fl:;r
from seeing these black capitalists as models anc! symbols :_E e
admired and imitated, would be hostile to and strike out at them.

3. Struggle should be built into any program of blaf:k oom(i
munity development in order to stim1..11ate crisis learm'tll)gll'a'n
escalate and expand the sense of civic rights and responsibi ities.
The struggles should be on issues related to the concrete gne:r
.nces most deeply felt by the lowest layer of thei black C:Ol‘ﬂl']l;llllll {
—on issues of education, welfare, health, hf)usnng, police rula;
ity--and should be aimed at mobilizing thl.S layer for control 0
these institutions inside the black _comlmfmt).f as the only mes:}r:s :
to reverse the manifest failure of these institutions to meet the
needs of black people. It is only through struggle over such griev-

_ances that the largest and most important section of the black

] ity can be involved in decision-making. The most im-
;%ﬁ?n'in;gstzcle to the development of the black. community hls
the lack of power on the part of blacks, a::nd partlcu’larfl),rf on thz
part of this section of the black community, and thfere orlel ‘
lack of conviction that anything they do can be me’anmg;u . ﬂt-, is
only through struggles for control of these institutions that e);
can achieve a degree of power and an increasing awareness ri)e
their importance and their responsibilities. iny through stlru%g
can a community be developed out of individuals and the leader-
ship necessary to any community be created.

cogram for the development of the black community
m:;t ;:Zv?de gfror and encourage development.at an extrenl':';'ely1
rapid, crash program, pace and not at an evolutionary 1or 1%ra uﬁ-
pace. Otherwise, in view of the rapid growth of the black Pogon
lation, and particularly of its most oppressed sector, deten{:urain "
will proceed more rapidly than development. For exampic,
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community where there is a pressing need for at least 10,000 low-
cost housing units, the building of a2 couple of hundred units
here and there in the course of a year does not begin to fill the 4
need for the original 10,000 units—while at the same time another }
thousand or more units have deteriorated far below livable level. §
The same principle applies to medical and health care. To set up §
a program for a few hundred addicts a year is ridiculous when }
there are hundreds of new addicts being created every week. §

At the same time the preparation of blacks for these bright
future jobs must not be confined to simply giving the.m skill‘s. In
the modern world, productivity depends upon continued inno-
vation which in turn depends upon research and the overall con-
cepts needed for consciously organized change. The only pr?ctl?al
education for black people, therefore, is an education which in-
creases their eagerness to learn by giving them not only a know!-
edge of what is known but challenges them to explore what is
still unknown, and to interpret, project, and imagine. The only
practical enterprises to develop the black community are those
which are not only producing for today but which include re-
search and development and the continuing education of their
employees as an integral part of their present ongoing program.
Black youth, born during the space age, are particularly aware
not only of the racism which has always confined blacks to de‘ftd-
end jobs but of the revolutionary changes which are a routine
part of modern industry. Any attempt to interest them in dead-end
jobs or in education for dead-end jobs will only increase the
decay and disorder in the black community, because rather than
accept these jobs or this education, black youth will takfe to the
 streets. Any programs for developing the black community must
have built into them the greatest challenge to the imagination,
ingenuity, and potential of black youth. What youth, and par-
ticularly black youth, find hard to do are the “little things.” What

can mobilize their energies is “the impossible.” -

5. The black community cannot possibly be developed by }
introducing into it the trivial skills and the outmoded technology |
of yesteryear. Proposals for funding small businesses which can
only use sweatshop methods or machinery which is already or
will scon become obsolete means funding businesses which are |
bound to fail, thereby increasing the decay in the black com- §
munity. Proposals for vocational training or employment of the §
hard-core in black or white businesses (on the theory that what |
black people need most to develop the black community is the 1
discipline of work and money in their pockets) are simply pro- 3
posals for pacification and for maintaining the black community §
in its present stage of undevelopment. There is absolutely no !
point in training blacks for dead-end jobs such as assembly work, |
clerical bank work, court reporting, elevator operating, drafting, °
clerking, meter reading, mail clerking, oil field or packing house
working, painting, railroad maintenance, service station attend- §
ing, steel mill or textile working. There is little point in training §
blacks for status quo jobs, such as accountant, auto mechanic,
bank teller, bricklayer, truck driver, TV and appliance repairing, -
sheet metal worker. There is great demand for these jobs now,
but new methods and new processes will make these jobs obsolete §
within the next decade. The jobs for which blacks should be |
educated are the jobs of the future, such as aerospace engineers, |
recreation directors, dentists, computer programmers, mass media
production workers, communications equipment experts, medical §
technicians, operations researchers, teachers, quality control.
There can be no economic development of the black community
unless black people are developed for these jobs with a bright
future.

8. Any program for the development of the black community
must be based on large-scale social ownership rather than on
private individual enterprise. In this period of large-scale produc-
tion and distribution, private individual enterprises {or small
businesses) can only remain marginal and dependent, adding to
the sense of hopelessness.and powerlessness inside the black
community.

The social needs of the community, consciously determined by
the community, not the needs or interests of particular individual
entrepreneurs, must be the determining fact in the allocation of
resources, The philosophy that automatic progress will result for
the community if enterprising individuals are allowed to pursve
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their private interests must be consciously rejected. Equally

illusory is the idea that development of the black community cazf

take place through the opération of “blind” or “unseen” economic
forces. The black community can only be developed through coms
munity control of the public institutions, public funds, and other§
community resources, including land inside the black community,]
all of which are in fact the public property of the black com-3
munity. :

Massive educational programs, including programs of struggle,§
must be instituted inside the black community to establish clearly}
in the minds of black people the fact that the institutions which
most directly affect the lives of the deepest layer of the black]
community (schools, hospitals, law-enforcement agencies, wel-
fare agencies) are the property of the black community, paid for ;
by our taxes, and that therefore the black community has the §
right to control the funds which go into the operation and admin- §
istration of these institutions. This right is reinforced and made §
more urgent by the fact that these institutions have completely §

failed to meet black needs while under white control. _ i

All over the country today the police are organizing themselves
into independent political organizations, outside the control of
elected civilian officials and challenging the right of civilian ad- }
ministrations and the public, whom they are allegedly employed §
to protect, to control them. Community control of the police is no :
longer just a slogan or an abstract concept. It is a concrete {
necessity in order to overcome the increasing danger of law-
lessness and disorder that is inherent in the swelling movement !
toward independent bodies of armed men wearing the badges |
of law and order but acting as 2 rallying point for militant white
extremists.

_In these campaigns special emphasis should also be placed on
the question of land reform and acquisition. Over the last thirty
years, the federal government has changed land tenure and agri-
cultural technology through massive subsidies involving the plow-
ing-under of vast areas of land, rural electrification, agricultural
research, etc. But all this has been for the benefit of whites who
have become millionaire farmers and landowners, at the expense
of blacks who have been driven off the land altogether or have
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been retained as farm laborers, averaging less than $5.00 a day,
in wages,
o I$r? 2?1: ggﬁi’n the bglack community must undertake a massive
land reform movement to force the fefle'ral government.ﬁo. tull;n
these plowed-under lands over to the millions of blacks still in the
South, for black community organizations to develop. Blac.k (ior(rln-
munity development of these areas in the S-:rut}} shoul’d include
not only the organization of producers’ and distributors’ coopera-
tives but also the organization of agricultural research.mstltuttis,
funded by the federal government, where blacks \aiorkmg on ¢ e
Jand can combine production and management ‘W'lt.h continuing
education, research, and innovation. The res..ponmblhty of govern-
ment for funding research in relation to agricultural development
is well established. Nobody has a greater right to these funds than
the blacks now in the South and other blacks who will be drawrm
back to the South to assist in community development of agri-
cultural lands. .

In order that the black people in these agncultt;r-al areas Efo
not fall behind their brothers and sisters in the c1t'1es, land. in
these communities should also be set aside for recreation, medical

facilities, and for operation of advanced communication centers.

A similar campaign for land reform and acquisition should.be
organized in the urban areas of the North where the greit major-
ity of blacks are now concentrated. The concept of el'mnent
domain,” or the acquisition of private property for public use,
has already been well established in the'lirban Renewal pro-
gram. However, up to now “eminent domain 1}35 been exercise
only in the interest of white developers and residents, and agalpst
the interests of black homeowners and the black community.
Federal subsidies have been used to expel blacks from their
homes, businesses, and churches, and then to improve the arg'as
which have then been turned over to private developers to build
homes for middle-class and wealthy whites. "

The principle of “eminent domain” must now be er'nplog c;
acquire land for the purposes of the black community. Vacan
land, land owned by whites which has been allowed to detenq-
rate, etc., must be acquired and turned over to b!ack commgm—
ties to plan and develop under black control and with black labor,
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for the purpose of creating communities which will meet the 3
many-sided needs of black people for housing, health, education,
recreation, shopping facilities, etc., and which will be a source
of participation, pride, and inspiration to. the black community $

and particularly to black youth.

The black community cannot be developed unless black youth,
* in particular, are given real and not just rhetorical opportunities 3
to participate in the actual planning and development of the }
black community. The feeling which black youth have now is 3
that the streets of the black community belong to them. But 1
without a positive and concrete program to involve them in the j
planning and construction of the black community, they can
only wander these streets angrily and aimlessly, each one a }

potential victim of white-controlled dope rings.

The application of the concept of social ewnership and control

by the black community is essential to the involvement of the

black street force in the development of the black community. -3
These “untouchables” have no property which they can call their 7
own and absolutely no reason to believe that they will ever 4
acquire any. The only future before them is in the prisons, the §
military, or the streets. They are the ones who have sparked the 3
urban rebellions. Yet, up to now, after each rebellion they have §
been excluded from participation, while middle-class blacks have

presumed to speak for them and to extract petty concessions
which have uplifted these blacks but have left the “untouchables”
out in the cold. The “untouchables” have not been organized into

decision-meking bodies with issues and grievances and aspira- i
tions and rights to development. Instead, middle-class blacks '

have been used to pacify them. But the fact is that these street
forces will not just disappear. They are growing by leaps and
bounds, threatening not only the system but also those who stand
between them and the system, including those blacks who pre-
sume to speak for them. :

7. Since pacification of these rebellious forces has been the
chief purpose of all so-called development programs, it is no
accident that most of these programs have been single-action,
one-year, or “one hot summer” programs, without any funda-
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mental perspective for developing new social institutions or for
cesolving the basic issues and’ grievances which affect the largest
section of the black community.

On the other hand, it is obvious that any serious programs for
the development of the black community must be based on com-
prehensive planning for at least a five-year period. Piecemeal,
single-action, one-year, or “one hot summer” programs are worse
than no programs at all. They constitute tokenism in the eco-
pomic sphere and produce the same result as tokenism in any
sphere: the increased discontent of the masses of the community.

The purpose of these five-year comprehensive programs must
be the reconstruction and reorganization of all the social institu-
tions inside the. black community which have manifestly failed
to meet the needs of the black community. Any programs for the
development of the black community which are worth funding
at all must be programs that are not just for the curing of de-
fects. Rather they must be for the purpose of creating new types
of social institutions through the mobilization of the social
creativity of black youth, ADC mothers, welfare recipients, and
all those in the black community who are the main victims of the
systematic degradation and exploitation of American racism. De-
velopment for the black community at this stage in history means
social ownership, social change, social pioneering, and social
reconstruction. ' :

1969
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Uprooting
Racism and Racists
in the United States

In March 1968, one month before the racist murder of Dr. Martin
Luther King Jr., the President’s Commission on Civil Disorders,
headed by Illinois Governor Otto Kerner, issued its monumental
report charging white racism with responsibility for the degraded
conditions of blacks in this country. In the year and 'a half since
the report appeared, white racist hostility toward blacks, particu-
larly ‘among white workers, has increased, not decreased. Polls
indicate that today fewer whites believe that blacks are the

victims of discrimination, and that, in fact, a growing number

of whites believe that blacks are the villains rather than the
victims. )

The obvious contradiction of the Kerner report is that after
diagnosing whites as responsible for racist oppression of blacks,
the report goes on to make recommendations for the treatment
not of whites but of blacks. As we pointed out at the time, “Tt is
like saying that the way to keep white sheriffs, policemen, Ku
Klux Klansmen, White Citizens’ Councilmen, Minutemen, Birch-
jtes, and other American fascists from lynching any more blacks
is to put the blacks to work, send them to school, and build some
new housing developments in the ghetto.” The victims are the
ones who need rehabilitation, the villains are not even ackowl-
edged to exist.

It is, of course, no accident that the Kerner Commission did
not tackle the question of white racists. First of all, the “white,
moderate, responsible, Establishment” Americans (in Tom

® This paper was written with Grace Lee Boggs.
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wicker’s words* ) who made up the Commission are not in the
pabit of using their power to expose or confront the crimes and
parbarism of white racists any more than the white,' moderate,
responsible Germans of Hitler's days were in the habit of expos-
ing or confronting the crimes and barbarism cn“f G:.arman racists.
Note, for example, how little appears in the “white, moderate,
responsible” American press today about Minutemen, EKKKsmen,
and Birchites, contrasted to the constant scare headlines about
Black Panthers and other black militants.

Moreover, the Kerner Commission, including as it did such
pillars of capitalism as the senior officials of North American
Rockwell Corp., Litton Industries, General Mills Corp., Bank of
America, etc., could hardly have been expected to under?ake the
kind of probe of white racism which might have led to its roots
in capitalist . economics and ideology. So from the outset the
Commission made it clear that its aim was to attack “the root
causes of racial disorder,” not the root causes of racism.

It seems a minor difference, but those planning a career in
journalism should pay it special attention. The one line of attack
—against the root causes of racism—leads ultimately, as we shall
show, to a revolution against the system. The other—against the
root causes of racial disorder—leaves the door wide open for a
counter-revolution against those making a revolution against 'the
system. For it should be obvious to anyone not blinded by racism
that the root cause of racial disorders in Northern cities over the
Jast five years is the revolt against racism. If blacks were ready
to submit to racism, there would be no racial disorders.

The first thing we have to understand is that racism’ is notai.
“mental quirk” or a “psychological flaw” on an individual's part.
Racism is the systematized oppression by one race of another. In
other words, the various forms of oppression within every sphere
of social relations—economic exploitation, military subjugation,
political subordination, ‘cultural devaluation, psychological vio-
lation, sexual degradation, verbal abuse, etc.—together make up a

* Special Introduction to the Kerner report.
4% Gee Frantz Fanon, “Racism and Culture,” in Toward the African Revo-
lution (New York and London: Monthly Review Press, 1967 .
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whole of interacting and developing processes which operate so
normally and naturally and are so much a part of the existing
institutions of the society that the individuals involved are barely }
conscious of their operation. As Fanon says, “The racist in a cul- }

ture with racism is therefore normal.”

This kind of systematic oppression of one race by another was-
unknown to mankind in the thousands of years of recorded history §
before the emergence of capitalism four hundred years ago— 9
although racial prejudice was not unknown. For example, some {

. Chinese in the third century 8.c. considered yellow-haired, green-

eyed people in a distant province barbarians. In Ancient Egypt
the ruling group, which at different times was red or yellow or 1

black or white, usually regarded the others as inferior.

Slave oppression had also existed in earlier times, but this was
usually on the basis of military conquest and the conquerors—the
ancient Greeks and Romans—did not develop a theory of racial
superiority to rationalize their right to exploit their slaves.

Just as markind, prior to the rise of capitalism, had not previ-
ously experienced an economic system which naturally and
normally pursues the expansion of material productive forces at
the expense of human forces, so it had never known a society
which naturally and normally pursues the systematic exploitation
and dehumanization of one race of people by another. An organic
link between capitalism and racism is therefore certainly sug-
gested.

The parallel between the rise of capitalism and the rise of
racism has been traced by a number of scholars. The Portuguese,
who were the first Europeans to come into contact with Africans
at the end of the fifteenth and beginning of the sixteenth cen-
turies, treated them as natural friends and allies. They found

African customs strange and exotic but also found much to admire
in their social and political organization, craftsmanship, archi-
tecture, and so on. At this point the chief technological advan-
tages enjoyed by the Europeans were their navigation skills and
firepower (both, by the way, originally learned from the Chinese).
In the next four centuries these two advantages would be used to
plunder four continents of their wealth in minerals and people
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and thereby to increase the technological superiority of Europeans
and bounds.
b ;?jligz was turned into a hunting ground for s!aves to work the
1and of the West Indies and the Southern colonies that'had been
stolen from the Indians. As the slave trade expanded, ‘1ts enorr;l-
ous profits concentrated capital in Europe apd America f?;f the
expansion of commerce, industry, and mven’;pn, while in ncz
the social fabric was torn apart. In the Americas the blood and
sweat of African slaves produced the sugar, tol:{acco,’ and later
cotton to feed the refineries, distilleries, and t’extlle mills, first of
Western Europe and then of the Northern United Stat:es. .
The more instrumental the slave trade in de.strc.)ymg Afncan
culture, the more those involved directly and indirectly in the
JJave traffic tried to convince themselves and others that there
had never been any African culture in the first plafce. The more
brutal the methods needed to enforce slavery against r‘eb'elhous
blacks, the more the brutalizers insisted that the submlsswemlass
of slavery was the natural state of black people. Th.le more valu-
able the labor of blacks to Southern agriculture, pf‘emsel'y beca}use
of the relatively advanced stage of agriculture in t.helr Afn;:lan
homeland, the more white Americans began to ms%st that they
had done the African savage favor by bringing him to a land
where he could be civilized by agricultural flabor. Thus, step :3
in order to justify their mutually reinforcing economie =
F;f:)lzt,al‘:iloﬁ and fdlcefu:{ subjugation of blacks, living, breathn"lg
white Americans created a scientifically cloaked theory of white
iority and black inferiority.
Suﬁ)ﬁr(l){:'zewr :lo understand the e{tse with which racism entrench'ed
itself in Europe and North America, it is important to er.nphasme
that not only the big merchants, manufacturers, anq sh:pown:lell's
benefited from the slave trade and slavery. All kinds of‘ little
people on both sides of the Atlantic drew blood money .dlf‘?Ctl);
from the slave traffic. Thus, “though a large part of the Liverpoo
stave traflic was monopolized by about ten large firms, many of-
the small vessels in the trade were fitted out by attorneys, drapers,
Erocers, barbers, and tailors. The shares in the ventures ‘Tﬁrf]
subdivided, one having one-eighth, another one-fifteenth, a thir
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one-thirty-second part of a share and so on. . . . ‘almost eve
order of people is interested in a Guinea cargo.’”*
The middle classes benefited indirectly from the general eco-
nomic prosperity created by the slave trade. “Every port to3
which the slave ships returned saw the rise of manufactures in§
the eighteenth century—refineries, cottons, dyeworks, sweetmak-;
ing—in increasing numbers which testified to the advance of 3
business and industry.”®” In the expanding economy the shop- 3
keeper found a growing number of customers for his goods, the §
farmer for his produce, the doctor and lawyer for their skills. !
To white workers at the very bottom of white society, African }
slavery also brought substantial benefits. First, the expanding 4
industry made possible by the profits of slave trafficking created §
jobs at an expanding rate. Second, in the Americas particularly,
white indentured servants were able to escape from the dehu- 4
manization of plantation servitude only because of the seemingly §
" inexhaustible supply of constantly imported African slaves to
“ take their place.
Contrary to racist mythology, blacks did not thrive any better 4

in the rice swamps and on the sugar and cotton plantations than
whites. Nor had blacks been treated significantly worse than
white indentured servants in the early days of colonial settlement
when convicts and poor whites, kidnapped off the wharfs of
Liverpool and London, had been crowded onto dirty transatlantic
ships en route to Southern plantations to work as white inden-
tured servants. These whites had been bracketed with blacks and
treated as “white trash.” But they had one advantage denied the
blacks: they were of the same color as their masters. Therefore,
when their contracts expired or they were able to escape, they
could not be easily detected, and, because there were blacks to
take their place, the slave masters did not put out the great effort
which would have been needed to capture them. Thus the ex-

® Eric Williams, Capitalism and Slavery (New York: G. P. Putnam,
1968).

oo Eynest Mandel, Marxist Economic Themy (New York: Monthly Review
Press, 1969}, p. 444, :
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initial capital and the labor force freed from the means of pr
duction which is a prerequisite for the process of capitalist acj
cumulation inside the factory.*

For the individual white indentured servant or laborer, Africam
slavery meant the opportunity to rise above the status of slave and4
become farmer or free laborer. Thus, early in the history of this
country a pattern was created which persists to this day: phys
and social mobility for white workers into and within increasingly
modernized industries, possible only because there is a reserve
army of black labor to scavenge the dirty, unskilled jobs in the
fields and sweatshops.

Instead of the vertical color line dreamed up by white radicals, §
there has actually existed a horizontal platform resting on the
backs of blacks and holding them down, while on top white 3
workers have been free to move up the social and economic
ladder of advancing capitalism. This horizontal platform, a ceil- 3
ing for blacks and a fioor for whites, has created and maintained
a black labor force serving the economic needs of advancing
capitalism, as it has developed, stage by stage, from manufac- j
turing capitalism to industrial capitalism to monopoly capitalism §
to its present stage of military-industrial capitalism, or what is
more popularly known as the “military-industrial complex.”

Capitalist production is unlike all previous exploitative eco-

* “In themselves, money and commodities are not more capital than
are the means of production and of subsistence. They want transforming 4
into capital. But this transformation can only take place under certain
circumstances that centre in this, viz., that two very different kinds of
commaodity-possessors must come face to face and into contact; on the one
hand, the owners of money, means of production, means of subsistence,
who are eager to increase the sum of values they possess, by buying other
people’s labor power; on the other hand, free laborers, the sellers of their
own labor-power and therefore the sellers of labor. Free laborers, in the
double sense that neither they themselves form part and parcel of the
means of production, as in the case of slaves, hondsmen, etc., nor do the
means of production belong to them, as in the case of peasant-proprietors;
they are, therefore, free from, unencumbered by, any means of production
of their own. With this polarization of the market for commodities, the
fundamental conditions of capitalist production are given.” {“The Secret
of Primitive Accumulation,” Capital, Vol. I, p. 785.)
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pomic systems. In previous exp].oitati've s?cietigs the rulingl cll.as.ses
consumed the proceeds of exploitation in lavish Persona ;\;:ng,
iﬁcluding an ever expanding persoqal }'etmue, ot in the Eur((l: ?}i
of more land and slaves. Under capitalism, on the _Othf"' a:f] l, h
major part of the profits derived from the explonta;lon (3 (:‘ or
is reinvested in new and more advanced l.nea.ns of production.
This, the essential law of motion of ca'pltahsm, 1sdkn0?:vnﬁas
capitalist accumulation. Constant expansion and moderniza or;
of the means of production, made possible by the exploitation o
labor, have now become the driving force of the system.

The results of capitalist accumulation are all around us. Cor}i-
stant revolutionizing of production, cea’selessl‘y a}dvan’cmg tech-
nology, mammoth factories and, controlling this glga.ntlc accumu-
lation of industrial plant and fluid (ﬁnanc.e) capltsiul, an ev]:la_r
diminishing number of interlocking COI‘PE)Iatl'Ol'IS and lndl\-'lduahs.

With increasing investment in modern equipment has come :ci e
increasing productivity of labor and tl.merefore a constaén’ily_the; |
creasing proportion of capital invested in l.aV'oor compare c}vl a
invested in machinery, This value composition of caplts'ul, chang-
ing along with changing technology, is called the organic compo- -

ition of capital.

SIti’(inmhundrel:::l years ago Karl Marx pointed ou.t the interpff.l con;
tradictions inherent in the changing organic compomhqn o
capité.l. One of the chief contradictions, be 1.)01.nted out., 17 ':Jhe
fall in the rate of profit as less and less capital is mvest.ed in labor
(variable capital) compared to that investt?d in machnm.aryh(con-
stant capital ). This is because only the caplta_l invested dm u$an
labor can produce varying quantities of surplus value, epf‘.n 1;11g
on how long or how hard you work the workers. That is wt);
Marx called it variable capital, in contrast to the constant‘ capi }':1
invested in machinery whose value is simply transferred mtolt e
finished product on a pro rata basis. o o
Closer to common experience, this contrad:ctl’on’ express‘esll se
as the difficulty in maintaining the value of existing capita —1.3(:i
that already invested in means of production—when newer ?nd
more modern means of production are constantly be1r.1g crea;( e t
How can the relatively obsolete machines and factone:slbe ?tpl
in production, producing profit, so that the total social capita
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As blacks began to move into the cities in this. cf:-untry, w!'nite
workers acted as the principal human agent assisting American
capitalism to counteract the fundamental contradiction between
constantly advancing technology and the need to maintain the
value of existing plant. They have done so .by collectively E::,fl
often forcibly restricting blacks to technologically lefs.ad'van

industries or to what is known as “common labor inside the
nodern plant or in construction. A perfect e?iaxznple' of the syf;?hm
in operation on the job has been in the building }ndustry. he
black man digs a ditch. Then the white man steps in and lays the
pipes and the black man covers the ditch. The black man cleans

the tank and then the white boilermaker comes on and makes the
L]

available for modernization will not be reduced because of they
building of new plants? This is what Marx called the genera
contradiction of capitalism.® 3
Advancing capitalism has been able to counteract these con.?
tradictions only by using the colonized people in Latin America,}
Africa, Asia, and inside the United States itself.
In the late nineteenth century, in order to counteract the de
cline in the rate of profit, monopoly capitalism began to expor
“surplus capital” to what we today call the Third World. This 3
exported capital was surplus in the sense that in the colonies it 4
did not have to be invested in the same growing ratio between §
constant and variable capital as it had in the imperialist father-
land. The capital invested in the colonies conld be used to extract §
surplus value from a work force prevented by the military power
of a colonial administration from organizing for better working 4
conditions, shorter. hours, higher wages. Finally, the surplus- '}
profits thus extracted from the colonial work force were not rein-
vested in the colonies but were sent home to add to the total }
social capital available for modernization in the oppressing }
country. In this way the colonial countries were systematically 3
kept in a state of undevelopment in order to accelerate economic -
development at home. :
An analogous process has taken place within the borders of
the United States, where the black work force has been used as
a colonial work force to preserve the value of existing capital.
The role which blacks were to play in this process was fixed
after Reconstruction when blacks were kept on the cotton planta-
tions not only by the brute force of Southern planters and sheriffs
but by the violent hostility of white workers to their entry into
the advancing industries of the North and South. Between 1880
and 1890 alone there were fifty strikes in the North against the
employment of black workers in industry. The result was that in
1910 the number of blacks in industries other than cotton pro-
duction was less than 0.5 percent, while as late as 1930, 68.75

percent of gainfully employed blacks were still in agriculture and
domestic service.

repairs.” ' ’ . o )
This is the scavenger role in productlon_whlcl.m white workers,
acting consciously on behalf of their own §ocnal l‘l"IOb-lllty and
unconsciously on behalf of constantly advancing capitalism, .have
assigned to blacks and other colored peoples, such as the Chinese
and Japanese on the West Coast, and the Mexicans and Puerto
Ricans. ‘

l‘]:?:aut.the scavenger role has not been restricted to jobs. In the
. same way that blacks have been forced to ta}:e on th.? old s:ub-
standard jobs, disdained and discarded by socially mobile whites,
they have been confined to used homes, used schools, used
churches, and used stores. (Only in the matter of the n?ost
ephemeral consumer goods—cars, deoderants, hair spray, clothing,
etc.—are they able and in fact encouraged to buy the latest
models.) For the used homes and churches tl'uay make excessive
payments which add to the total capital available to the entire
economy for new buildings, new _plants, new churclfes, new
homes. As in the days of primitive accumulation, thfs entire white
community benefits, not only from the direct re?elpt of interest
and principal on these homes and churches but in terms of'new
industries with their streamlined buildings and their increasingly

skilled jobs. .
The ;ituation has reached its climax in the role assigned by the

* Sterling . Spero and Abram L. Harris, The Black Worker (New York:

* Capital, Vol. 111, p. 292. Atheneum, 1968).
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military-industrial state to young blacks on the frontlines
Vietnam. The disproportionate number of black youth fighti
and dying to preserve the system in Asia makes it possible for an
increasing number of white youth to attend college and be pred
pared for the new industries of the future. The systematic unde-§
velopment of the black community is thus the foundation for the}
systematic development of the white community. _ :
The economic advantages to the United States of having af
colony inside its own borders have been tremendous. By using the]
colonial force of blacks, U.S. capitalism has been able to moderate]
the general contradiction of capitalist accumulation. That is to'd
say, it has been able to accelerate technological expansion and at}]
the same time keep profits coming in from continuing exploitation]
of its obsolescent, “used” factories, homes, schools, stores, etc. As{
a result, the United States has developed into the technologically §
most advanced country in the world.
But the human costs of this counteracting of internal economic
contradictions have been equally tremendous. On the one hand, §
for the sake of American economic development, 20 to 30 million 3
blacks and thousands of black communities across the country §
have paid the high cost of economic backwardness. As I noted 3
earlier, “Their present stage of decay, decline, and dilapidation— 3
their present stage of undevelopment—is a product of capitalist §
exploitation. They have been used and re-used to produce profit 3
by every form of capitalist: landlords, construction industries, |
merchants, insurance brokers, bankers, finance companies, racket- |
eers, and manufacturers of cars, applignces, steel, and every ':
kind of industrial commodity.” ]
Less obvious but increasingly dangerous has been the human 4
price paid by the entire country for advancing capitalism by all §
means necessary. In the course of making America a unique land
of opportunity in which whites climb up the social and economic
ladder on the backs of blacks, the American people have become
the most materialistic, the most opportunistic, the most individual-
istic—in sum, the most politically and socially irresponsible people
in the world. Step by step, choice by choice, year after year, 7§
decade after decade, they have become the political victims of the
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system they themselves created, unable to ma}w politlical decisions
on the basis of principle no matter how crucial the issue. So long
have they evaded the question of right and wrong that the ques-
tion of what is right and what is wrong now evades tbenf. Thus,
while counteracting the economic contradictions of capitalism, the
American people have come up against an even more d’an'gerous,
even graver contradiction in capitalism, the contradlctlc’n? be-
tween being the technologically most advanced and the politically
most backward people in the world. '
The American political system, based upon two barely d1§-
tinguishable political parties, is a structural manifestation of this
backwarduess, In other advanced countries the workers formed
political parties of labor early in this century. Tl}ese ’parties,
despite their obvious shortcomings (especially their failure to
create a revolutionary alternative to fascism ), nevertheless served
not only to represent the economic and social interests of labor
but also to educate the entire country in some sense of social
and political consciousness. In the United States, however,' all
efforts to create a political party of the working c_la,sses, particu-
larly in the late nineteenth century and in the 1930's, ha‘fre. come
to naught because white workers have focused on the individual's

" opportunity to climb into the middle class. The result is that the

political process has been reduced to a meaningless. ritual whose
mechanics and outcome are decided by Madison Avenue
hucksters. ‘
The manifestations of this contradiction between economic
overdevelopment and political underdevelopment are every-
where. The chickens have really come home to roost. Unable to
subordinate material values to human values, the United States
is consistently unable to put politics in command over economics
or to choose men over weapons. Twenty-five years ago it could
not resist dropping atom bombs on the Japanese people. '[:oday
it cannot resist dropping napalm in Vietnam or manufactl‘lrmg it
for use against other peoples struggling for liberation, part:cu%a'rly
in Africa. Its universities, professed centers for the Humanities,
are being turned into arsenals of research into the most advanced
means for destroying humanity. Its cities are being transformed
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into parking spaces, its highways into poison gas chambers by
ceaselessly expanding auto industry, its lakes and rivers int
catch-basins for industrial waste. Successive administrations, Re-3
publican and Democrat alike, know that the United States can-":
not win the genocidal war in Vietnam and that virtually the whole g
world and its own youth see no distinction between its behavior
and that of Hitler. At home the country is coming apart at the 3
seams. Yet white, moderate, responsible America cannot mobilize 3
the political will to get out of Vietnarn. : 3

Inside the United States this contradiction is equally deva-§
stating. Faced with the civil war conditions created by the black §
revolt, “white moderate responsible America” continues to try to 3
meet the crisis with the same methods and the same philosophy %
which created the crisis in the first place. Thus the Kerner Com- §
mission, far from suggesting any fundamental change in the }
system of white labor mobility on the backs of blacks, proposes §
its continuation, In outlining its crash program for the black hard-
core, the Commission explicitly states: :

We do not intend with our program for the hard-core disadvan- 1
taged to stimulate the “leap-frogging” by the hard-core unemployed
of the other two groups. Certainly the already employed must not
lose their jobs in order to make room for the hard-core unemployed.
Only a program which both upgrades the already employed and 1
‘thereby creates openings for the hard-core, can satisfy this need. '}
(Emphasis added.) ;

In other words, blacks are to remain scavengers. :

At the same time the Kerner Commission predictably proposes j
bringing a few blacks into the system at a higher level, as black 3
capitalists, black project directors, black administrators, etc. }
These black collaborators, like the African rulers who recruited 3
their own people for the slave traders, or the “house niggers” and
drivers who identified with “old Massa” on the plantation, or the }
black elite today governing the neo-colonies in ‘Africa, are then §
supposed to have enough of a stake in the operation of the sys- §
tem to cooperate in pacification programs against their black 3
brothers and sisters. Ultimately these black collaborators are 4
being programmed for the same role in suppressing black revolt
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which the South Vietnamese government has been set up to play
in relation to the Vietnamese people.

Unfortunately for these “white moderate responsible Ameri-
cans,” but fortunately for the future of humanity, this program
for perpetuating the system of scavengers and collaborators is
doomed to failure. This is not only because the black revolt has
already advanced too far for blacks to accept being put back
into their place at the bottom of the ladder. It is also because of
the counter-revolt which is now growing by leaps and bounds
among white workers and white administrators who feel them-
selves threatened by the black upheaval beneath them and by the
concessions which the white power structure seems inclined to
make to those “uppity niggers.” The real living breathing racists
whose existence was ignored by the Kerner Commission refuse
to be ignored. Conscious of increasing automation and cyber-
nation and imbued with the conviction that labor mobility
should be the basis of increasing status and increasing income,
regardless of what happens to anybody else, white workers reg.ard
the upgrading of every black man or woman as an hnmed{ate
danger to their jobs and to their most sacrosanct principles. Like-
wise, the white middle classes—especially the school principals,
teachers, policemen, social workers, and other white collar work-
ers who have been receiving high salaries for the “dirty work”
of administering the black colony—feel increasingly threatened
by the demand for black control of the black community.
Together these white workers and middle-class administrators,
calling themselves the “forgotten Americans,” constitute a grow-
ing counter-revolutionary force, threatening not only the blac?c
community but also all those “white maderate responsible Ameri-
cans” who are so high on the social and economic ladder that they
do not feel threatened by minor concessions to black America.

The chief value of the Kerner report is that it has exposed, to
all those willing to look, the counter-revolutionary dangers inher-
ent in trying to end racism and at the same time maintain the
economic and social system inseparable from it.

As long as the economic system of expansion by all means
necessary (i.e., capitalism) and the philosophy corresponding to
this system (i.e, materialism, individualism, and opportumsm,)
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continue to exist, this country will continue to produce a working ]
class which is racist, i.e., determined to maintain its economic and }

social mobility at the expense of blacks.

To succeed in destroying racism in this country, the revolu- 4
tionary movement must overthrow the practice of putting eco- 1
nomics in command of politics, which has been the governing 4
principle of American development, and replace it with the j

practice of putting politics in command of economics, which is
the essence of today’s social revolutions the world over.

Before politics can be put in command of economics, power - }
must be taken away from those living, breathing Americans who !

have governed and continue to govern this country according to
the system of economic expansion by all means necessary.

Black people in the United States are'the ones who have been
most economically undeveloped by the American economic sys- !
tem, but at the same time they have been forced by the racism 1
inseparable from the system to become more concerned with {
human values than with material values. Racism and capitalism |
have also concentrated them into a social force, situated at the

heart of the major cities of this country and conscious of their

common oppression as black people. Hence blacks are the ones |

best suited to lead the struggle for the revolutionary power neces-
sary to put politics in command of economics.

Not only is this the only way to destroy racism in the United
States. It is also the only way to solve what has become the essen-
tial contradiction in this country, the contradiction between eco-
nomic overdevelopment and political underdevelopment.

1969

13

The American
Revolution:
Putting Politics
in Command

In 1963 I concluded my first book with these words:

'If the leap that the American people have to take in order to
meet the problems of this new age of abundance were not so great,
the powers of the secret police would likewise not be so great. In
the 30's the problems were relatively simple. All that was required
was that the poor struggle against the rich, who were the capital-
ists and whose failure was clear and obvious.

Today in the B0's, the struggle is much more difficult. What it
requires is that people in every stratum of the population clash not
only with the agents of the silent police state but with their own
prejudices, their own outmoded ideas, their own fears which keep
them from grappling with the new realities of our age. The American
people must find a way to insist upon their own right and responsi-
bility to make political decisions and to determine policy in all
spheres of social existence—whether it is foreign policy, the work
process, education, race relations, or community life. The coming
struggle is a political struggle to take political power out of the
hands of the few and put it in the hands of the many. But in order
to get this power into the hands of the many, it will be necessary
for the many not only to fight the powerful few but to fight and
clash among themselvs as well.

Today, as we begin a new decade, the conflict between the
social forces needed to drive the revolution forward has advanced
far beyond our wildest expectations. Seven years ago the idea of
a twentieth-century American Revolution was so remote that most
people assumed that the title of my book, The American Revolu-
tion, referred to events 200 years ago. Now, side by side with the
growth of irreconcilable social forces, the headaches of daily
life in America have become so intolerable that the question is
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no longer whether there will be an American Revolution but 3
rather what it means, when and if it will be over, and what kind §

of new society it will produce.

Every problem which confronted the United States in the early
1960's has become not only infinitely more complex but infinitely 3

more demanding of solution and decision by the American people.

The war in Southeast Asia is not just a military war. It is an
international political struggle in which the traditional and sys-
tematic use by the United States of its advanced technology to
determine the economic, social, and political destinies of the
world’s peoples is being contested and defeated. Moreover, each
setback to the counter-revolutionary policies of this country (in
China, Korea, Cuba, and Vietnam) has only served to accelerate
the growth of a New International of developing nations, repre-
senting a revolutionary humanist social force of billions, a force
which the United States cannot destroy short of atomic warfare
powerful enough to destroy the entire planet. Faced with this
reality, the American people must decide whether, in order to
preserve their own system, they are now prepared to accept a
state of permanent war ageinst the majority of the world’s
peoples (mostly colored) and the garrisoning of American troops
in over fifty countries of the world as an integral part of the
American “way of life,” in the same way and for many of the
same reasons that a hundred years ago they accepted racism as
an integral part of the American way of life.

Labor, once the most important means to expand production
and consumption, has become increasingly expendable as the
profits derived from its exploitation have been reinvested in ad-
vancing technology. This technology in turn has made the remain-
ing labor so monotonous and fragmented that it is more worthy
of robots than of human beings. The result is that a growing
number of people, both in and out of work, are beginning to
question the purpose of labor and the validity of the prevailing
philosophy that man should live only by the sweat of his brow,

In American schools and universities, amid turmoil and grow-
ing tensions, it is becoming increasingly clear that the American
system of education, dedicated to the increase of earning power
and representing an investment of many billions of dollars and
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the full-time occupation of some fifty million people, is a failure
and that the basic purpose of education itself must be rede-
termined. o

With a big question mark over the value of both labor and
education, courts, jails, and prisons all over the country have now
become so crowded with those charged with anti-social activities
that none of these institutions can any longer claim to be deter-
rents to crime, let alone agencies of rehabilitation. Instead, the
courts, the jails, and the prisons are now generally acknowledged
to be key links in a system by which youthful delinquents are
transformed into hardened criminals. Instead of protecting society
from the criminal, these institutions have become fertilizers for
the crimes which most threaten society.

In every city and across the country the very environment
which has made possible man’s progress and survival for thou-
sands of years is being polluted so rapidly by the waste and
residue of today’s unlimited mass production that ecologists are
seriously discussing the possibility of life disappearing on this
planet before the end of the twentieth century. Closely related
to the destruction of the natural and social environment by indus-
trial and consumer waste is its steady demolition to serve the
needs of private transportation. With rapid public transportation
disappearing because the jobs and profits of the auto industry
require the encouragement of private transportation, parking and
driving space for private chariots has been given unquestioned
priority over living and breathing space for human beings. The
result is that the earth is being turned into an asphalt jungle and
the atmosphere into smog.

Overwhelmed by the problems: created by industrial tech-
nology, society will soon be faced with the even more complex
issues_arising out of bio-technology, which brings with it the
power of a few to create masses of superhuman or subhuman
beings.

Frustrated by their inability to cope with problems that have
become insoluble on an individual basis but still hoping for an
individual solution, millions of people seek escape in all sorts of
drugs—from tranquilizers to heroin—pushed at them from all
directions: on the TV screen, in the poolroom, and on the street
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corner. At the head of this legal and illegal drug traffic are both
organized crime and an equally unscrupulous drug industry
which, in the interests of profit; has helped transform the world’s
wealthiest nation into one of its unhealthiest. Increasing drug
addiction has brought in its wake increasing crime to feed drug
habits, until no street, day or night, is safe for the ordinary pedes-
trian. Thus America has also become one of the world’s most
dangerous societies.

Meanwhile, the contradiction between the humane pretensions
of this society and its actual anti-human practices, particularly
to blacks inside the country and to billions of colored people out-
side, has become increasingly intolerable not only to blacks but
to young whites, leading to increasing revolt, increasing rebel-
lion, and increasingly violent talk and action; in the streets and on
the campuses. o

The result is that alienation, confusion, uncertainty, frustra-
tion, hopelessness, anger, fear, and desperation pervade every
section of the population as it feels its traditional beliefs

crumbling and as it witnesses the assassination, in full public -

view, of one after another of those who promise leadership out
of the wilderness of demoralization and powerlessness. Not even
the landing of men on the moon last July—the greatest technical
achievement in earthman’s history—could restore this country’s
confidence in itself. Even before the first giant step had been
taken on the moon, the debate as to the value and purpose of the
exploit had begun to rage on earth; not only on the air waves
where all could hear, but in the privacy of each man’s doubts.

Faced with division inside the country, all levels of a govern-
ment which formerly claimed to referee the conflicting interests
of different sections of the population now increasingly resort to
physical force and open psychological manipulation to mobilize
their supporters against their critics. The police forces, from J.
Edgar Hoover's on down, take on the functions of political orga-

~ nizations, openly dedicated to the preservation of white suprem-

acy and the American way of life, more concerned with protecting
the status quo from radical ideas and organizations than with
protecting society from organized crime. By its deliberate efforts
to muddy up the fundamental distinction between political ac-
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tivity and crime, the federal government itself is fostering dis-
respect for the judicial process, inciting to riot and murder, and
unleashing the most reactionary forces in the nation. With every
passing day its illegitimacy becomes more transparent.

In this crisis more and more people are beginning to feel that
only a revolution can bring them release from their fears and
anxieties. It is not difficult to feel. The difficulty comes in attempt-
ing to make the feeling concrete. This is not surprising since
when we talk about a revolution in the United States we are
talking about a revolution for which there is no historical prece-
dent. History has nothing to tell us about a revolution in a
country where so large a proportion of the population has mate-
rially benefited from the system even while being exploited by it
and therefore feels that its own interest is bound up with the
active defense of the system. - '

When people talk about a revolution, the first model that
usually comes to mind is the Russian Revolution. Remembering
only the period from February to October 1917, most people
think of the Russian Revolution as a hurricane which moved
rapidly from the collapse of the old regime in the face of military

~ defeat to the seizure of power by the Bolsheviks, all within an

eight-month period.

Another model that comes to the popular mind is that of the
Cuban Revolution. In this case, most people think of the landing
of the “Gramma” in 1956 followed by three relatively short years
of guerrilla fighting by a small armed force in the mountains and
then the victorious march on Havana in 1959.

Finally, there are the models of the Chinese and Vietnamese
revolutions, involving long years of protracted struggle through
which the great masses of people were transformed into new
kinds of socially conscious, socially responsible human beings,
their will to struggle and their vision escalated through escalating
conflicts over issues affecting their daily lives.

Whatever their differences, all these revolutions had in com-
mon the fact that they took place in economically undeveloped
countries. In each of these countries the consciousness of eco-
nomic backwardness compared to that of the Western nations
and the consciousness of the urgent need for economic develop-



‘ment pervaded the entire population and was a crucial factor in
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unifying the majority of people behind the revolution and driving
it forward despite innumerable setbacks.

When we come to the United States, however, there is no
urgency about economic development, either to meet the material
needs of the people or to compete with other nations. The United
States excels in the economic arena. It is not a feudal or semi-
developed colonialized land; nor is it threatened by military
defeat at home or by an alien power from abroad.

The first question that has to be answered, therefore, is whether
there is any arena in which the United States urgently needs
revolutionary—that is to say, rapid and fundamental—develop-
ment and reorganization. The answer is unequivocally yes.
But, unlike the nations of Africa, Asia, and Latin America, the
arena in which this country needs revolutionary change is not the
economic but the political, not the material but the social. The
essential, the key, contradiction in the United States that must be
resolved if this country is to survive is the contradiction between
economic overdevelopment and political underdevelopment.

The urgent, crying need of the American people is to undergo
a fundamental transformation from the individualists and mate-
rialists they are today into a new breed of socizlly and politically
conscious and responsible human beings. Instead of being con-
cerned only with their own material advancement and satisfied
with the political decisions of the wilitary-industrial-academic
complex as long as these expand production and consumption,
the American people must be dragged, pulied, pushed into situa-
tions where they are compelled to make socially responsible
decisions—until the energy, the skill, and the will to make such
decisions have become second nature.

Such a radical transformation in hundreds of millions of per-
sons, difficult under any circumstances, seems almost impossible
in 2 country that was founded on the extermination of one race
of people, the Indian, and the enslavement of another, the African.
From the very beginning of this nation, the behavior pattern of
subordinating human to economic values has been systematically
inculcated into the people by precept and by practice. After the
Civil War it was not difficult for whites, from the highest to the
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Jowest, to accept the virtual re-enslavement of blacks, despite
constitutional measures guaranteeing their freedom, since this
guaranteed a labor supply for the dirty work on the Southern
cotton plantations which nourished the Northern textile industry,
and at the same time made jobs in expanding industry available
to immigrant whites.

Economic development has been the reason for the super-ex-
ploitation of blacks at every stage, and the super-exploitation of
blacks has in turn accelerated economic development. Thus the
American way of life has been created, a life of expanding com-
fort and social mobility for whites, based upon servitude and
lack of freedom for blacks. This in turn has encouraged every-
one to look upon everyone else as a steppingstone to personal
advancement. -

In the course of creating this system the country has become
the technologically most advanced country in the world, but it
has also become a nation so dedicated to technological advance-
ment that its citizens systematically evade any political decisions
that might interfere with their personal economic interest. Thus
the United States has become.a nation which is as backward in

political and social decision-making as most new nations are in

technological decision-making. The American people have been
going along with whatever advanced their own immediate mate-
rial interests for so long that they have no interest or practice in
evaluating and deciding political issues. Except for those unions
that functioned briefly in the 1930's as mass social and political
assemblies for the working class, Americans have created no
structure, no apparatus, within which they can fight over the
issues and grievances of their daily lives or those of their com-
munities and their country, coming to decisions for which they
can be held responsible. 3

The essence of the American way of life has been and con-
tinues to be the organization of all institutions to achieve the
most rapid economic development, and this in turn is expected
to solve all the problems of the society. Now, however, it is clear
that economic development has created as many problems as it
?las solved. The United States is a society in which there is an
increasing investment in highly advanced technology and an in-
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creasing concentration of economic and political power in the

hands of a few individuals and corporations who control this vast
technological apparatus. But accompanying this rapid techno-
logical development and the concentration of skills and power at
one pole, there has been a systematic and continuous decline in 4
skills, responsibility, and participation at the other pole, particu- 3
larly at the very bottom of the ladder among the blacks, Mexican- k
Americans, Puerto Ricans; Indians, etc. At the same time, because 4
of the reliance on economic development to solve all social prob-
lems, no institutions or procedures exist to bring about the rapid 3
political development needed to cope with rapid technological ‘3

and social change.

Thus we have arrived—not because of the malice of any par-
ticular individual or group but as the climax of the natural de- 3
velopment of the system—at the present dangerous situation §
where the American people, with the techniques to destroy or %
advance mankind at their disposal, do not have the political will .§

or consciousness to choose one rather than the other,

The American system has been able to arrive at its present §
stage because the majority of the population (white) accepted
the philosophy of economic development as the key to social -3
progress. They did not question it because, on the whole, they !
have benefited from it. The chief victims have been blacks, who j
stayed at the bottom scavenging white leavings, until recently 3

too convinced of their own inferiority to rebel.

As long as blacks did not dream of reaching the middle or top
rungs of the American economic and social ladder, they were no.
threat to the system. But sixteen years ago, precisely at the time §
when the number of positions on the middle and lower rungs of 3
the ladder was declining because of automation and cybernation, . §
blacks began to feel and believe in their right to equality. Com- 4
peting with whites for higher positions, they have aroused the

fury of whites for disturbing what whites have wanted to believe

was a perfect society. Actually, by making themselves visible
blacks have only been exposing the bankruptey of a system which §
has put economics in command of politics and has failed to de-

velop the politics that can command economics.

In disrupting the smooth operations of the system, blacks are—-.r
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also revealing to themselves the inseparable and antagonistic
relation between their own undevelopment and lack of freedom
and the system’s freedom to develop. It is impossible for blacks
to free or develop themselves without turning over every institu-
tion of this society, each of which has been structured with blacks
at the bottom. The present situation only brings to a climax the
insoluble contradictions in a system which has developed freely
through the enforced underdevelopment of one group of people.
Today 35 to 50 percent of black young people are unemployed
and roaming the streets, their only future a prison cell or a rice
paddy in Southeast Asia. Automation and cybernation have made
the unskilled, undeveloped labor of our young men and women
increasingly expendable. Displaced from the land and concen-
trated in the slums of the nation’s cities, we are no longer needed
as producers. Yet we are constantly urged by the mass media to
become consumers in order to keep the mass production lines of
America operating at full capacity, even if we can only get the
wherewithal for such consumption by one or another form of
hustling. Hence at the end of the road for millions of our people
looms only a prison cell. :

It is only from this realistic appraisal of the organic inter-
relationship between our role as black people and the economic
system that 2 perspective for revolutionary struggle can be de-
veloped. No longer needed in a structure which has been created
to meet the needs of rapid economic development even at the
cost of exterminating human beings, we face extermination unless
we can revolutionize the ends and means of the entire society.

Blacks, and particularly young blacks, are the revolutionary
social force inside this country, the only social force in irreversible
motion. Yet blacks have not faced the need for the revolutionary
political theory and political organization that they must develop
in order to give political leadership to the task of revolutionizing
the entire society. This is because blacks are also a part and
product of the country’s political undevelopment. They are re-
luctant to tackle the responsibilities of revolutionary politics be-
cause they too share in the American tendency to evade reality,
hoping to find simple solutions for very complex problems.

In the last sixteen years the black movement has tested and
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explored many different solutions to the problems of black people

in this country, from mass demonstrations to mass rebellion, from 4

voting black to buying black. In the course of many activities, 3

the movement has produced a tremendous social force of millions E

of black people, formerly apathetic and apolitical but now

anxious to act. At the same time the movement has rid itself of

a number of illusions: the illusion that integration in and of itself

is the solution; or that non-violence or violence in themselves

are the solution; or that spontaneous eruptions in and of them-
selves are the solution; or that militant rhetoric is the solution;
or that the unity of sheer numbers is the solution. It is now clear
that the problems of black people cannot be solved by the most
charismatic or most militant spokesmen for black grievances, or

by economic aid from city, state, or federal governments, or by 4

massive programs for hiring the hard-core unemployed.

. Faced with these realities, the black movement is now painfully
evaluating its past actions and seeking a program for the future. 3
In the meantime the revolutionary momentum of the black move-

" ment has brought into the social arena a white counter-revolu-
tionary force which feels certain that its entire way of life is
threatened and that it must wipe out the black movement before §
it acquires any more momentum. Unlike the black revolutionary
forces, the counter-forces do not have to search for an ideology
before they can plot their actions. Their ideology is that of the
existing society: materialism, individualism, opportunism. Even
if, as white workers and middle classes, they do not reap all the

~ benefits from this system, even if they are powerless to affect its
major decisions about what to produce or when to go to war,
they still believe that it is the best system in the world because
it is the system which has enabled them as whites to climb up and
over any blacks. It has therefore become for them a system of
privilege worth defending at all costs.

The present cry for “law and order” and the prevailing police
terror in black communities are not just some conspiracy dreamed
up by a few right-wing policemen and Minutemen and then
foisted upon the masses of whites. They are a reflection of what
most whites expect and demand from their police force in order
to preserve the American way of life. '
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1t is becaunse blacks can see this growing counter-revolutionary
force all around them that so many tendencies have developed
inside the black movement during the past few years. Most of
these tendencies are attempts to escape the cold realities of the
American economic system and the protracted struggle neces-
sary to revolutionize America that are the price of black freedom.
Among the various solutions to the dilemma of black people in
America which are offered or advocated at the present time are:
1) return to Africa; 2) set up separate states; 3) black control of
black communities, leaving the task of changing the “mother
country” to whites; 4) black cultural separation; and 5) black
capitalism. There are even large numbers of blacks who still
believe that they can be assimilated into this society as the old
immigrant groups were if only they can elect some more black
politicians, Most of these tendencies are led by and reflect the
interests of various sections of the black middle classes—the pro-
fessionals, artists, preachers, businessmen, and politicians. All of
these consider themselves part of the Black Power movement
that has dominated the black revolt in the wake of the Watts,
Newark, and Detroit rebellions; and each, with its particular goal,

.has some support within the black community. Each believes that

if the black masses would support its particular solution, the
black problem would be solved and the black revolution would
have succeeded. Black militants, and particularly black youth,
drift restlessly between these organizations, attracted “wherever
the action is,” not particularly concerned about the practicality
of any particular goal. Meanwhile, large numbers of older blacks
still maintain a lingering hope for integration, despite the fact
that the manifest failure of integration was what originally gave
birth to the mass rebellions and the Black Power movement.
Whatever may be the present shortcomings of the black move-
ment, it has created the largest concentration of revolutionary
social forces that this country has ever known. It has also created
an unprecedented level of mass political development and of
mass effort to find the correct solution to real social problems.
Within this unprecedented political force there exists the poten-
tial for mass political consciousness and for revolutionary struggle
on a level never before achieved in this country. -
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The revolutionary leadership of black people inside this coun- ]
try is presently at the black nationalist stage; the conception 3
of Black Power is still within the black nationalist framework.
Black people have recognized that there is a uniqueness about 3
their history and about their present condition which sets them
apart from the rest of the people inside the United States. They 3
have also recognized that this, the basis of their oppression, is
also a source of strength. Such a sense of nationalism could only
have been achieved as a result of a long process of continuing
struggle which has forced blacks to give up certain myths: that |
they can ever become like white people, or that it would be 3
desirable to become like white people, or that they will ever be §
free as long as they are ruled by white power. The protracted }
struggle of the last sixteen years, with its minor victories and its §
many failures and setbacks, has not only swelled the ranks of the 3
 black movement; it has given blacks a sense of their uniqueness §

and their identity as a nation of people.

Black nationalism is and has been progressive because it has
bound black people together and given them strength, but black 3
nationalism in and of itself is not a sufficient answer to the prob-
lems of black people. Black people will have to go beyond the
stage of black nationalism into the stage of black revolutionary 4
nationalism if they are going to resolve the very real problems of 4

black people. Only black revolutionary nationalism will enable

them to attack the real causes of their problems. Black nationalism

has created a united black consciousness, but a black conscious-

. ness which does not develop into a real and realistic attack on 3
the causes of black oppression can only become & false conscious-
ness, a breeding ground for the cultism, adventurism, and

opportunism which are rampant in the movement. Black revolu-
tionary nationalism involves real and realistic programs of
struggle not only against those who control the very real institu-
tions of this society, but also to reorganize these institutions to
make them serve human needs rather than the need of the eco-
nomic system for profit and technological development.

The first step in the development of nationalism inside a colony
in Africa, Asia, or Latin America is usually very simple: it is to
oust the colonial oppressor. The second step is much more diffi-
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cult because it requires a rapid political development of the
people, enabling them to bring about a drastic reorganization of
the economic and political system. If this rapid political develop-
ment does not take place simultaneously with the struggle for
national independence—or immediately thereafter—the new nation
will soon sink back into neo-colonialism. This is what has hap-
pened with most of the African colonies. This is what Sekou
Touré in Guinea and Amilcar Cabral in Guinea-Bissau are striv-
ing to avoid by concentrating on the political transformation of
their people side by side with the struggle against the colonial
oppressor.

In the United States the problem for blacks is much more
complex because our lives and our condition are so bound up
with those of the oppressor. On the one hand, we have lived a
separate and distinct life. On the other, we have been an organic—
an indispensable and intrinsic—part of the development of the
most highly industrialized country in the world. Even while we
have been systematically denied all the benefits of rapid indus-
trialization, we have first been the direct source of the profits
by which the country could industrialize itself rapidly and then

been made superfluous by the results of this rapid industrializa-

tion. It is thus impossible to separate the development of our
conditions of life as blacks in this country from the development
of the system itself. Nor is it possible for blacks to free themselves
without turning over every institution of this society.

The Black Power movement must recognize that if this society
is ever going to be changed to meet the needs of black people,
then Black Power will have to resolve the problems of the
society as a whole and not just those- of black people. In other
words, Black Power cannot evade tackling all the problems of this
society, because at the root of all the problems of black people
is the same structure and the same system which is at the root

of all the problems of all the people.

Even though blacks in the United States have many of the
characteristics of a colonial people ( super-exploited, undeveloped,
powerless, segregated), there is no point in anyone, black or
white, dealing or not dealing with the black movement as if
blacks were in Asia or Africa. It is true that blacks must get
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themselves together before they can give.leadership to whites._f;

But even while they are getting themselves together, blacks can

not evade the questions that make a revolution in the United
States essential. Nor can the white movement evade the fact that
blacks constitute the vanguard for revolutionary struggle in this §
country and try to g0 its own way, just because whites are not §
accepted into black organizations. The fact that blacks are inside 3
the United States, not in Africa or Asia or Latin America, is the 3
specific historical condition of the American Revolution that’§
black and white revolutionaries must face. Revolutionary-minded 3
whites who try to evade this real historical condition are tempted 4
to actions which provide an outlet chiefly for their psychological 3
need to be « evolutionary.” Revolutionary blacks who insist on 3
jgnoring the existence of whites in this society begin to build a§

fantasy realm in which all blacks can be judged to be brother
“on the basis of color rather than on the basis of politics.

It is dificult for the Black Power movement to face this fact 3
because, unlike the King movement, which was trying to reform
the total society and provide Jeadership for both black and white, 3
the Black Power movement, developing in reaction to the failure %
of integration and of the King movement, has confined itself o
seeking a solution only for blacks, deliberately closing its eyes to

the fact that the black condition is the result of a system whose 2
influence and domination blacks cannot escape as long as the 3

system continues to exist.

Confronted with such questions; the grst declaration of most
black groups today is: “We are not concerned about whites.” The 3
guestion is not whether blacks ought to be concerned about 3
whites; it is whether blacks can solve their own problems with- 3§

out solving those of the total society and therefore those of whites.

King's fundamental mistake was not his willingness to give lead- ’

ership to whites as well as blacks. It was his illusion that whites'

could be reformed by moral appeals and that the American wWay
of life can be reformed when it must be totally revolutionized—
which can only be done by taking power away from whites. The 3
growing problems of both the black and the white movement . 1

cannot be resolved until Black Power assumes the responsibility
of leadership of the American Revolution as a whole.
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This is not to propose intexr-racial organization and activity,
such as during the period of the integration movement. But if
and when the Black Power movement accepts the awesome
responsibility for revolutionizing this whole country, it will not
have to spend so much of its time evading the question of what
will happen to white people under Black Power. It will be able
to put behind it the present psycho-social preoccupation with
black-white relationships and recognize that sooner or later it
will have to assume the responsibility for giving political direc-
tion to white revolutionaries who remain an auxiliary force be-
cause they lack a community with which to interact and develop
in struggle. Most important, the movement will be able to devote
its time and energy to the task whose time has come: the task of
developing a black revolutionary leadership with the ideology,
the perspective, the vision, and the program to win the Black
Power necessary to revolutionize America.”

The first task of the developing revolution in the United States
is to benefit black people who have the greatest need and the
greatest concentration of social forces for this revolution; but
the changes that this revolution will bring will benefit all but the
small minority—as indeed every revolution must do. The peasants
and workers in China were the ones with the most urgent need

" for revolution; hence it was from their needs and their mobiliza-

tion that the fundamental perspective and program of the revolu-
tion were determined. But the Chinese revolutionary leaders did
not spend their time worrying about whether or not other sections
of Chinese society might also benefit from the revolution or
whether they should utilize other sections of the population in
the revolutionary struggle. They assumed, as every revolutionary
leader must, that the entire society would benefit. They were
concerned, as every revolutionary leader must be, to use every
possible section of the society for the purposeé of defeating the
existing regime and building a new society.

The essence of revolutionary. leadership is the ability to give
to those social forces with the most urgent need for fundamental
social change a vision of a new society in which they will be in

* See “The Role of the Vanguard Party,” M onthly Review, April 1970,
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a position to make the changes so vital to their needs. Mere
awareness of their oppression and exploitation is not enough; |
they must be convinced that their present condition is unneces
~sary (hence that the present system is illegitimate), and tha
revolutionary struggles will enable them to solve a wide variety
of the ills and grievances which make their lives so intolerable. -
The inability to project such a vision has been one of the chief
weaknesses of white radicals in most advanced countries. Con- 3
fronted with a ruling class which has been able to give workers
an increasingly higher standard of living, white radicals have §
been unable to give workers any vision of a new kind of society
which will better meet their concrete material, human, and social
needs. Without such a vision, those who are psychologically
bent on “revolution for the sake of revolution” begin to dominate -}
the movement, implying that anyone who hesitates to go along.
with the “baddest” schemes is a “fraidy-cat” and that any attempt §
to develop a revolutionary perspective, program, and organization - @
is a manifestation of “liberalism.” E

The present division in the black movement over goals is 3
healthy in the sense that it reflects a growing search for funda-
mental perspectives and solutions. But the goals projected still
reflect the American tendency to “instant revolution.” Until the
present movement gained its momentum, white power in this
country had always been able to keep blacks from serious political
struggle over fundamental issues, either by repression or cor-
ruption or co-optation of their leaders. Today, the black move-
ment has advanced beyond the stage where it can be indefinitely . §
diverted from serious consideration of what a black revolution in -}
this country must mean. :

To solve the immediate and urgent problems of black people,
and particularly of black young people, Black Power must revolu-
tionize every institution in modern America: industry, education,
health, housing, welfare, transportation. In the next period the
black movement will continue to confront the total society with
struggles over these issues, no matter how violently white society
reacts. In this way the vision of both black and white will be
escalated to recognize the general need for revolutionizing these
institutions under popular control. Out of this conflict there will
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begin to emerge the vision of the new society that is now possible
in America if politics is put in command of economics.

As long as the black movement does not realize that the solu-
tions to the fundamental ills of this entire society are contained
in its struggles, as long as it continues to seek to solve the prob-
lems of black people without facing their causes in the society as
a whole, it can only dissipate its energies in opportunism, adven-
turism, and a multiplicity of diverse tendencies and cults. It is
true that blacks did not create the problems of this society, but
neither did the Vietnamese or Cuban peasants create the prob-
lems of Vietnam or Cuba. Blacks will have to assume the lead-
ership to resolve the problems of this society just as the most
oppressed people in every country have had to assume this leader-
ship in every modern revolution. No oppressor ever resolved the
problems of the oppressed; nor have the oppressed ever been
able to deliver themselves from the yoke of oppression until they
took upon themselves the responsibility for acquiring the power
to do so.

The problem of black people is not just white people. The prob-
lem of black people is a structure, a network of institutions
created by white people, which has left black people powerless,
undeveloped, unfree. That is why the projection of Black Power
as the solution to the problems of black people changed the
entire character of the movement. Black people were forced to
deal with and explore the root-cause of their oppression and to
define the meaning of Black Power. From that point onward it
was necessary to re-evaluate the past and to plot a new course.
As long as the movement was just talking of rights, it was leav-
ing the responsibility for power in the hands of whites. Once
the movement began to think in terms of power, the question
of what blacks must do with power has been on the agenda.

The launching of the Black Power slogan by SNCC Chairman
Stokely Carmichael in 1966 also launched the black movement
on a road for which it was totally unprepared theoretically and
organizationally. In the course of its struggles to reform the
system by actions which challenged the system, SNCC had dis-
covered that black people were powerless and that, being power-
less, they could not reform the system. It was an important
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political discovery coming out of the harsh experiences of real
struggles which had made masses of black people and militant
activists ready to accept radical concepts.

However, the black movement had not yet established any
revolutionary goals for Black Power. SNCC in particular had
not done the political analysis of what Black Power meant or of
how SNCC itself would have to reorganize if it was to give
leadership to the struggle for Black Power. True, three years
earlier, at the Grassroots Conference in 1963, Malcolm X had
stated that the black revolution, as distinguished from the Negro

revolution, had to have a base (land) and had to be achieved ]

by all means necessary, including violence. But this was still a
long way from an analysis of revolutionary goals or from a revo-
Jutionary program. : '

As long as the vast majority of black people and black activists
were primarily concerned with reforming the system, what had
been required from black leaders was chiefly the agitation of
the masses by increasing their consciousness of the injustice of
the system. The leadership which had emerged during the stage
of reform was eminently suited to this task of arousing mass
consciousness of grievances. .

Black Power requires a different kind of leadership, a leader-
ship that is able to develop the strategy and tactics necessary to
organize the masses first to take facets of power and eventually
to take total power away from the enemy. To develop such a
strategy and tactics, a clear concept of goals is required, because
it is only when you have a concept of your goals that you can
program a series of struggles toward achieving those goals and
measure your progress. At the time of the launching of the Black
Power slogan the black movement had not even begun to create
this kind of leadership. The result was that the interpretation
of Black Power was left entirely to individual spokesmen, the
most articulate and charismatic of whom the mass media pro-
jected and interpreted to the point that the concept of Black
Power was actually being shaped by the tremendous power of
the media. '

It is easy to blame white power for this take-over of the slogan
of Black Power, but it is much more important to understand that
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it was the movement’s unpreparedness which made this take-over
possible. Having neglected to make the necessary analysis, the
easiest thing for black militants to do was to use Black Power
as a slogan to keep the masses in a high state of excitement and
expectation. This concept of keeping the masses in a high state
of agitation is itself based on the erroneous belief that the masses
in themselves are revolutionists, and that if they are constantly
urged on by revolutionary rhetoric, they will be able to lead the
revolutionary struggle to success. The readiness to believe in the
revolutionary spontaneity of the masses was reinforced by the
mass urban rebellions which spread throughout the Nerth from
1964 to 1968. These seemed to make the building of a revolution-
ary organization or the development of revolutionary strategy
and tactics superfluous. All that was apparently necessary was a
charismatic leader or leaders who could move around the country
as mass spokesmen for the long pent-up grievances and the
growing black pride and rebellion of the black masses.

With practically every militant black leader seeking to capi-
talize on this growing black pride and black rebellion, and with
the mass media exploiting these militants’ hunger for exposure
in order to feed its own and the general masses’ hunger for star

' personalities, the organizations which had played the most mili-

tant role in the period of reform began to fall apart. This was
particularly true of SNCC, from which most was expected be-
cause it had already given so much. :

As long as SNCC had been engaged in struggle in the South,
it had needed some kind of organization. Without an organiza-
tion, it would have been unable to struggle for a moment since
the black masses in the South have few if any democratic illusions,
spontaneous struggles by blacks are practically unknown, and no
individual spokesmen could long survive the tight conspiracy
between the law and the white mob. There are some who say
that if SNCC had remained in the South {for example, in Lowndes
County ), actual political and social conditions would have forced
it to develop an organization with the ideology and cadres neces-
sary to lead the struggle for Black Power. This is sheer specula-
tion. Historically, SNCC’s major contribution was from 1960 to
1966 in the struggles to translate what had been laid down by law.
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into concrete reality and in the conclusion drawn from these

struggles, that integration and democracy in the United States
are myths. SNCC came to this conclusion from its experiences in
the South at the point when the black masses in the North had
begun to rebel spontaneously. It moved immediately to give
leadership to these masses without realizing that spontaneous
rebellion is not revolution but rather represents the highest stage
of the frustration of the masses seeking a way out from intolerable
oppression.

SNCC was by no means the only black organization to capi-
talize on the spontaneous rebellion of the masses. All over the
country individual leaders and groups emerged to make demands
on the power structure, threatening it with continuing mass rebel-

lion unless it acceded to certain demands, and claiming. to have .

the power to turn this rebellion on or off. The result has been

_increasing corruption and growing opportunism in the black
movement as individual militants compete with each other as .

the “real” spokesmen for the black community in order to obtain
grants and positions for themselves and their associates. Thus the
rebellion of the masses has been exploited to advance individuals.

When SNCC was unable to provide the revolutionary leader-
ship and organization needed in the struggle for Black Power, a
vacuum was created in the black movement which was soon to
be filled by the Black Panther Party. Particularly after the
murder of Dr. King in April 1968, the Black Panther Party began
to reflect the mushrooming revolutionary force of black school

- and street youth seeking a political identity, national leadership,

and militant action. This social force had already been growing
by leaps and bounds in the wake of the urban rebellions. The
King murder shook up every black organization, every black
grouping, every section of the black community, but its greatest
impact was on these youth, particularly those of junior and senior
high school age. As of April 4, 1968, every white administration,
every white institution, had lost its legitimacy, its validity, and
its authority in the eyes of these youth. They were now “ready
for anything.” )

Black street youth have certain political characteristics which
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reveal the high stage of revolutionary consciousness that has
already been achieved by America’s “rebels with a cause”:

1. Unlike the black middle classes who dream of building
black economic and political power with the support and en-
couragement of the white power structure, these youth see
themselves as engaged in continuing confrontation and irrecon-
cilable struggle with the police, the school system, industry, the
unions, the housing authorities, health and welfare administrators
—indeed, with every institution inside the black community.

2. Their consciousness springs from very concrete grievances,
the everyday abuses and hardships suffered by the great bulk
of the black community on the job, in the streets, in the schools,
at the welfare office, in the hospitals; grievances with which their
elders have learned to live but which these young people refuse
to tolerate any longer. Their refusal to accommodate themselves
to oppression has, 1'_n' turn, made them the victims of even more
open and vicious oppression than that suffered by their elders.

3. They also recognize that although a particular confronta-

- tion may be precipitated by an individual incident, their struggle

is not against just one or another individual but against 2 whole
power structure comprising a complex network of politicians,
university and school administrators, landlords, merchants,
usurers, realtors, insurance personnel, contractors, union leaders,
licensing and inspection bureaucrats, racketeers, lawyers, and
especially policemen—the overwhelming majority of whom are
both white and absentee, and who exploit the black ghetto in
much the same way that Western powers exploit the colonies and
neo-colonies in Africa, Asia, and Latin America.

4, They are for the most part anti-capitalist, generally believ-
ing that the profit system is at the root of black oppression and
that as long as capitalism exists black people will become in-
creasingly expendable. '

5. They are also consciously anti-imperialist, identifying with
the world black revolution, opposed to United States exploitation
of the colored peoples of Africa, Asia, and Latin America, and
determined not to die abroad for a democracy denied them at
home.
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6. They are consciously anti-liberal. Having assimilated the
experiences of the civil rights movement, they recognize the

futility of reform legislation and are ready to pursue the struggle .

by all means necessary, by which they usuzlly mean armed
struggle. To an extent difficult for most whites to understand,
their fundamental attitudes to life and struggle have been shaped
by their own daily battles to survive on the city streets and more
recently, by the violent deaths of Malcolm, Martin Luther King
Jr., and more than two dozen Black Panthers.

These attitudes, taken as a whole, amount to a repudiation not
only of the American racist-capitalist system and American
politics but also of the vehement anti-communism or anti-
egalitarianism which is deeply rooted in white Americans, The
average white American’s profound antagonism to communism
stems essentially from the benefits which the great majority of
whites have received from the American way of life as a system
of social mobility for the individual and for successive ethnic
groups. For the average black street youth, this concept of
America as a land of opportunity and peaceful progress is not
only a fraud but an insult. The final proof that the American
Dream was dead was the vicious murder of the man who had
tried hardest to make it live—-Dr. Martin Luther King Jr.

The Black Panther Party represents the first major attempt by a
section of the black movement to form a revolutionary vanguard
party based on this growing revolutionary social force. But it is

by no means the last. Because it was the first, it has inevitably -

made some mistakes, and careful study and evaluation can teach
the movement many important lessons for the future. To evaluate
the Black Panther Party is not to question the sincerity and
revolutionary dedication of its members, about which there can
be no question. But the party is a political party, and it must
therefore be judged politically in terms of whethier or not it
adequately meets the requirements of a revolutionary vanguard
party. '

In the first place, the fanfare with which the party announced
its existence and intentions reveals democratic illusions about
the rights a revolutionary party seriously contending for power
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can expect to enjoy in this country. Secondly, the original name
of the party, the Black Panther Party for Self-Defense, shows
that its central focus is confrontation with, reaction to, and de-
fense against white oppression, particularly in the form of the
police occupation army, rather than an offensive strategy leading
to the conquest of power. Its Ten-Point Program, which is sup-
posed to contain such a strategy, is more a statement of grievances
and concessions demanded from the white power structure than
it is a program to mobilize black people in escalating struggles
for control and power.

In developing 2 program to mobilize black people in revolu-
tionary struggles to gain control and power, three things must
be borne in mind:

1. The struggle is a struggle to defeat those in power and to
gain power for one’s own forces. It is a power struggle to get
rid of one power and replace it with another. Such a goal cannot
be achieved overnight or by instant revolution. The struggle
must be a protracted one, taking advantage of the enemy’s
internal contradictions and finding ways to use his strength
against him rather than confronting him head-on.

2. The people who are striving for power must themselves be
transformed into new people in the course of the struggle. Their
will to struggle, their vision of what they are struggling for, their
social consciousness and responsibility, and their capacity to
govern must all be systematically increased. The struggle must
therefore be an escalating one, focused on problems the people
can learn from. It cannot be hit-and-miss or in reaction to what
the enemy does; but must be based on a strategy which has been
mapped out in advance and which permits the organization to
take advantage of the enemy’s predictable actions or mistakes.
Indispensable to victory is the strategic employment of time as
a dimension of struggle within which contradictions are deepened,
conflicts escalate, and there is an accelerated growth of the revo-
lutionary social forces, not only in numbers and understanding
but in organization and sense of community. In the wake of the
spontaneous mass rebellions from 1964-1968, each of the erupting
communities experienced temporarily that sense of community
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and mutual responsibility which is characteristic of most Southern
black communities but which has been subverted by the dog-eat-
dog existence of the cities. Spontaneous rebellions alone cannot

jve this sense of community and underlying social structure

which city dwellers so urgently need. This can only come from 3

developing struggles.

3. All struggles must take place over very concrete issues and
institutions whose resolution and control the people feel are vital
to their existence.

The black community has all the necessary ingredients for
such programs of struggle in every institution inside the black

community. Black people already know that these institutions
have failed them and that they have a right to take over their 3

control. By giving leadership to programs of struggle to achieve
control over each of these institutions, a black revolutiondry party
can develop united front organizations within each institution

" which would be de facto parallel power structures. The more

these institutions inside the black community become liberated
from white control and reorganized to meet the needs of black
people, the more they become bases for expanded struggle, since
the community would be prepared to defend them by all means
necessary. Thus, the black movement can expand from programs
of struggle for control of the black community into programs of
struggle to control the cities, and thence to national struggles.
Lacking such programs of struggle to develop the urban equiva-
lent of liberated areas, the Black Panther Party has resorted to
' social service programs, such as the Free Breakfast and Free
Health programs. Instead of mobilizing the black community to
- compel the city, state, or federal government to provide such
services under community control, the party has taken over the
responsibility for their funding and administration.

Still caught up in the illusion that the masses are revolutionary E
in themselves, the Black Panther Party has grown at the rate of 2§
small mass party rather than that of a revolutionary vanguard j
party. A vanguard party recruits into membership only those who 3§

have previously undergone rigorous orientation training and tests

to determine fitness for membership. A small mass party, on the

other hand, tends to recruit into membership those who are fol-
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lowers—those who are sympathetic to its aims and attracted by
its image but who have not met strict standards of membership.
As a result, the small mass party finds itself being led by those
who should be following. '

The Black Panther Party has developed other weaknesses. In
reacting against the non-violent philosophy and opportunism of
many black organizations, it has been easy to veer over into a
philosophy of violence and an adventurism which, despite its
aggressive appearance, actually keeps the organization tied up
in legal defense actions. Critical of the lack of ideology in such
organizations as SNCC and CORE, the Panthers borrowed intact
the Little Red Book, without distinguishing between what is
appropriate to China, or a post-revolutionary situation, and what
is appropriate to the United States, or a pre-revolutionary situa-
tion. Repelled by the intellectualism of most SNCC members, the
Party’s appeal has been almost exclusively to black street youth
who, in the absence of 2 highly developed political leadership and
programming, naturally tend to impatience and a militaristic
viewpoint. Forced on the defensive by the “search and destroy”
operations of the police, the Party has been led, step by step, into
increased reliance upon the financial and legal help of white
radicals, as well as into variations on their outmoded ideas of
class struggle and “black and white, unite and fight.”

Despite these mistakes and weaknesses, the Black Panther
Party is historically important because it has demonstrated con-
clusively the tremendous potential among black street youth in
this country for the discipline and self-sacrifice necessary to over-
throw racism and capitalism, and the tremendous hunger for a
total ideology which will invest their lives with social and his-
torical meaning and direct their explosive energies into revolu-
tionary political channels. It is this potential and this hunger—far
more than any immediate danger from actual actions or rhetoric—
which has provoked the counterattack from the police. In turn,
the ruthlessness of the counterattack has clarified for many black
adults the manner in which racism in this country operates to
deprive black youth of the right to live and learn from experience.
The rallying of the entire black community to the defense of
the Black Panthers is an indication of the essential unity that
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exists among blacks of all ages and generations in the face of
white oppression, a source of strength whose implications have
yet to be fully developed.

“What we need is leadership.” This is and has long been the
cry of black people searching for a road out from their oppression
in white America. When blacks speak of leaders, they are usually
thinking of a man like Martin Luther King, who articulated their
dreams, or Malcolm, who had the unique ability to challenge and
chide black people at the same time, or Stokely, who made blacks
glow with black pride, or H. Rap Brown, who made clear the
readiness of black youth to make their extermination too expen-
sive for the white man even to contemplate.

Each of these leaders has made a major contribution to the
developing momentum of the black revolution. Each both ex-
pressed and helped to create a certain stage of the movement.
Each was a public figure, attacking the enemy openly and

frontally. Malcolm was murdered on a public platform as he was
making clear his intention to organize ties between the black

revolutions at home and abroad. King was murdered after he .

began to take an active part in the anti-Vietnam movement,
threatening to meddle in the arena of foreign policy that white
power considers its own preserve and in which it felt on very
shaky ground. Now Fred Hampton, who was emerging as a black
street youth leader, has been ambushed in his bed.
These murders should give the black movement much food for
thought. The question is not that death is to be feared, but
“rather whether a movement which has reached the stage of con-
tending for power has the right to organize itself in such a way
that its leadership is so much in front. Lenin went into hiding
~ many times—without announcing that he was about to do so. Ho

Chi Minh changed his identity so often that there was frequent

speculation as to whether he was still alive. One cannot imagine
a Vietcong fighter marching into Saigon with “Guerrilla Fighter”
or “Minister of Defense” inscribed on his jacket. Yet so pervasive
is the theatrical model of revolution that those supposedly
struggling for power have been publicly playing the roles and
assuming the posts of those who have already achieved the
power to defend themselves. '
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As long as the black movement and black people were seeking
primarily to reform the system, what was required from leader-
ship was relatively simple. It was the outspoken, unrelenting
condemnation of the system, arousing the black masses to a
heightened sense of their grievances. This is something that black
leaders have always done well. The chief difference has been
that in this period they have had organizations behind them and
have been part of an ongoing national movement. When the
movement changed from being essentially an attempt to reform
the system into a struggle for power, a new phase began. This
new phase requires a different kind of organization, with a dif-
ferent, more scientific, ideology; different, more disciplined,
members; a different, more functional, structure; a different, more
strategically developed, program of struggle; and a different, less
flamboyant leadership. :

What has bogged thie movement down during the last few
years is that it has wanted to change direction without changing
the tasks, the structure, and the activities of leadership. The
old leaders, accustomed to the limelight, have wanted to keep
their image public. They have been unable to adapt themselves
to the new need for the painstaking and often unglamorous tasks

" of building cadres who are dedicated to working in the com-

munity, carrying out and developing programs of struggle that
will lead to the conquest of power, and projecting political solu-
tions and perspectives of power to which the masses may not
immediately subscribe but which they can begin to understand
through a process of escalating struggle. Considering how the
movement actually developed (i.e., empirically), it is natural that
the black masses continue to look for charismatic leaders who can
articulate their grievances and put up a tough public image, and
that leaders continue to come forward to play this role. But
those who have recognized the seriousness of the struggle for
power and the kind of strategy and tactics, leadership and
organization, required for such a struggle have no right to con-
fuse what the masses want with what the movement needs. If
they have any doubt, they have only to reflect for a moment on
how little we know about the counter-revolution, its leaders, its
cadres, even its numbers. Yet it is common knowledge that its
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-forces are far better organized, better disciplined, and better

equipped than those of the black movement.
As long as the black movement does not set itself the task of
creating the kind of leadership necessary for a serious struggle

for power, it will betray the fact that it is still expecting white .

power to resolve the problems of black people. Blacks will still
be evading the struggle for power and the responsibilities that
go with such a struggle.

When the perspective of blacks revolutionizing and ruling
America is projected as the only solution to the total crisis of this
society, the first response from black and white is usually nega-
tive. This stems, first of all, from the acceptance of the myth

of “majority rule”—as if this country were not ruled by a minority - 1

of individuals and corporations. Also, both black and white are
still stuck in the statistical picture of blacks as a small minority,
when in politics what matters is not numbers as such but rather
the strategic position of your forces. Even from the point of view
of numbers, colored people constitute approximately 25 percent
of the American population when you take into consideration
the Third World peoples inside the United States, all of whom
have suffered a similar exploitation under the American racist-
capitalist system.

The chief objection whites have to Black Revolutionary Power
is basically racist: they simply cannot conceive of blacks ever

having the political intelligence or skill to govern. Even those few ~ §

whites who accept Black Power in theory are fearful that the

deep racial animosity which exists in the average white American
would mean such unceasing and bloody white resistance that 3

blacks would never have a chance to rule.
Blacks also still lack confidence in their capacity to rule. More-
over, having experienced the barbarism of white racism for so

many centuries and conscious of being outnumbered, they can’t ¥

even imagine a situation in which they are ruling whites. Hence,
when they talk about Black Power or the black revol_ution, they
are usually envisaging either complete geographical separation

from whites; or control of only the black community, leaving 3

revolution in the “mother country” to whites; or eventually being
the junior partner in a revolutionary coalition led by whites.
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What all these objections and hesitations show is a lack of
understanding of the nature of all revolutions and of the specific
character of the American Revolution. In any revolution the new
ruling power derives its legitimacy not only from the benefits
which it brings to the specific social forces which it represents,
but from the fact that it replaces the old system with a2 new one
that benefits all the people in the country. The great need of the
total community in the United States is a rapid development in
all the people of a social consciousness, a sense of social respon-
sibility, and a control over economic and social institutions, all of
which are necessary for self-government. This is the revolutionary
humanist essence of the revolutions now taking place in Asia,
Latin America, and the liberated areas of Africa. It is also the
essence of the black revolution in America.

Blacks are the social force with the greatest need to struggle
for control over the economic and social institutions which
dominate their daily lives because they are the ones these institu-
tions have most manifestly failed. In the course of the protracted
struggles necessary to achieve this contrel, blacks will be the ones
who can most rapidly develop the parallel power structures and

. the skills to govern these institutions on new foundations. They are

the ones with the greatest need to redefine the goals and methods
of these institutions to make them relevant to human rather than
economic needs,

A new revolutionary power also derives its legitimacy from
the fact that it is the only social force which can put an end to
the prevailing disorder and create a new order in which new
social disciplines have been born out of a new faith in the
potentialities of man. Today the accumulation of social problems
and of violence and counter-violence in the United States is
reaching the point where there appears to be no possibility of
peaceful coexistence between the races, the nations, the sexes,
and the generations. Human life itself is beginning to seem less
valuable than that of animals. As I wrote in the Manifesto for a
Black Revolutionary Party: “Concretely, American society faces
only three real alternatives: 1) to continue rotting away as it is
today; 2) naked counter-revolution; 3) Black Revolutionary
Power. The fact that these are the only concrete alternatives
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makes Black Revolutionary Power as realistic a possibility as the
other two.”

As we enter the 1970’s, time is running out on the first alterna-
tive. The second alternative, fascism or the “new order” which
enforces adherence to the old values by violence and intimidation,

is coming closer every day. Experience shows that fascism can--

not be stopped short of a total revolution which establishes a new
social order based on new values. The struggle by blacks to
establish this new social order and between whites to determine

how far they are ready to go to support or crush this new social
order will dominate the 1970’s,
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